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Present

Apologies

In attendance

Clerk

28" November 2023 4:30pm
Cambridge campus

MINUTES OF THE MEETING

Lynn Morgan (Chair)

Mark Robertson

Heather Du Quesnhay

Beryl Gillespie

Bradley Dorrington

Lesley Deacon

Michael Killick

Jack Williams

Nathan Smith (Student governor)
Samuel Baker (Student governor)
Alexander Granovsky (Student governor)

Dan Burns
Kate Da Costa, Corrin Hoyes

Emily Baldwin

11

Declarations of
Interest
Apologies for
absence

There were apologies for absence from Dan Burns and it was noted that the
item on adult education provision would be deferred to the next meeting.

In terms of declarations of interests, A Granovsky declared that a relative was a
governor at West Suffolk College.

The new student governors introduced themselves and were welcomed to the
meeting.

1.2 | Minutes of the The minutes of the meeting on 19" September 2023 were agreed to be an
meeting held on accurate record of the meeting.
19" September
2023

3.1 | College Self- C Hoyes introduced a summary of the draft Self-Assessment Report (SAR) for
Assessment discussion prior to the completion and validation of the full report. For 2022-23
Report (SAR) — an Overall Effectiveness Self-Assessment grade of good (2) was proposed.

key headlines

Quality indicators were strong for all provision types. The impact of Covid 19
had lessened, with student behaviour and attendance improving, and retention
rates recovered to above the national rate. Higher levels of mental health
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issues were still reported and supported. Student achievement of some
externally assessed exams and units on technical and vocational courses were
lower in 2022/23. As a result, overall achievement rates for 16-18 year olds fell
slightly, although those for vocational programmes improved. Preparation for
exams was a key focus for 2023/24.

Achievement levels for adult learners were stable compared to the previous
year, and for apprenticeships had risen to 10% above the national rate.
Provision for students with high needs continued to be strong, and achievement
and progression/destination rates were high.

Governors asked that the Maths and English results feature more prominently
in the final SAR.

N Smith joined the meeting.

C Hoyes set out how the College was monitoring English and Maths, and how
maths skills in particular was being embedded into vocational areas. The
recent November resits had a high attendance rate of 90%. Governors noted
the higher volume of students currently studying maths and English at the
College, which had led to larger class sizes. This also meant that the small
group tuition size funding was not yet fully utilised. It was expected that this
situation would improve after January when the results of the resits came
through and more students had passed.

L Deacon joined the meeting

Other changes to Maths and English included changes to the English
specification. It was agreed to circulate the improvement plan for English/Maths
to Governors outside of the meeting.

Governors welcomed the Teaching, Learning and Assessment report which set
out an assessment of the quality of teaching at the College and priorities for
staff professional development. It was agreed to remove initials which could
identify contributors.

3.2

Performance data
2022/23

KPIs for 2023/24

C Hoyes introduced the performance data 2022/23 which reported on headline
student achievement rates for 2022/23.

It was noted that a number of performance measures had improved, including
retention and apprenticeship achievement. The overall achievement rate for 16-
18 had fallen, in part due the lower maths and English pass grades.

Governors discussed the proposal to reduce some of the targets, particularly
Maths and English. They agreed that the targets needed to be more
achievable, but debated what the appropriate level of reduction should be. It
was agreed that the target should be reduced to a level that motivated staff, but
also demonstrated the College’s high aspirations.
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It was agreed that the College policy to focus on encouraging as many students
as possible to sit GCSEs was appropriate as it benefitted students to have the
opportunity to achieve a higher GCSE score, even if that did not lead to a high
pass. However, this did mean that it could be more challenging for the College
to achieve above average high pass rates. However, Governors expressed
concern that a lower target could inadvertently convey that the College was not
aspirational in this area, which was not the case.

After some discussion, it was agreed that further discussion was required at
Corporation. A proposal with a clear context and rationale needed to be
presented to Governors at the full board meeting in December. This would
include the proposal for a new aspirational target for Maths and English to be in
the top percentage of Colleges (to be defined) over a period of time. There
would also be a new corporate target for progression in Maths and English.
These would accompany a lower floor target for Maths and English for 2023/24.

4.1

Start of term
update

K Da Costa introduced the start of term update.

Enrolment has started well, with numbers up at both campuses. The enrolment
process had started earlier and students had broadly found this positive. She
also drew attention to the strong results from the induction survey. Student
governors confirmed that they had found the enrolment and induction process
smooth, and had particularly found the taster days a good introduction to the
college. There had been some early timetabling issues which were now
resolved.

Retention rates remained higher than national average, although slightly down
on the previous year. It was noted that some courses were now at capacity,
which had meant some students were put on their second choice courses and
could have affected the retention rates slightly. Apprenticeship numbers were
rising.

K Da Costa drew attention to potential new plans for T-levels (engineer Level 2)
and for two new HTQs.

The Committee noted the report.

4.2

HE
briefing/discussion

C Hoyes introduced the HE briefing.

She set out the College’s current provision, and its strengths and weaknesses.
She also drew attention to the introduction of the Lifelong Loan Entitlement
which could make HE more accessible. There will also be the introduction of
modular HE programmes allowing students to gain credits towards an award.
Details of how this w work had yet to be finalised, but was likely to present an
opportunity for the college to increase numbers, particularly as Universities
tended to prefer long-term programmes. It was suggested that the College
asked for support from the Chambers of Commerce to advertise the modules.

[Confidential wording removed]

The Student Governor asked if many students were opting for higher
apprenticeships. C Hoyes confirmed this was the case and might be an option
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for the College in the future. The numbers for HNCs remained small, but there
may be more opportunities for HTQs.

C Hoyes clarified that a reference to a team in the report related to a risk of a
lack of succession planning for an experienced team.

Governors thought that the approach to have a diverse offer, with a focus on
looking at HTQs linked to skills needs in the region, seemed appropriate, but
the topic needed further exploration.

L Morgan suggested branding courses as leadership courses. Flexibility with
the apprenticeship levy in the future would be beneficial, but this would require
a change in national policy.

4.3

14-16 report

K Da Costa introduced the report on 14-16 year old provision.

Students were typically referred to the provision via their school if they were at
risk of falling out of education altogether. The College had up to 50 students
and worked with a number of schools. Students studied a range of subjects,
with the overall aim of re-engagement in education. Risks were well managed
and the provision was subject to an annual quality assurance audit from the
local authority.

Governors welcomed the report which they agreed drew attention to an
important area of College provision. They noted that the motivation was not to
make a financial contribution but to support students to progress to onward
education. The provision could make an important difference to the lives of
young people and should continue to be supported.

4.4

Student
regulations

K Da Costa introduced the item on student regulations.

The report gave assurance that the College had appropriate policies and
procedures in place to enforce positive student behaviour.

In response to a governor query, K Da Costa clarified the difference between
serious and gross conduct. It was noted that the language in student
regulations was aligned to the language used in the workplace.

Student governors confirmed that they were aware of the student regulations.

5.1

Any other
business

C Hoyes confirmed that there had been no safeguarding issues to bring to the
attention of the Committee. She updated the Committee on new lock-down
procedures and training that was being rolled out to staff and students.

B Dorrington and L Morgan updated the Committee on their experience of
carrying out student talks. Both had found it rewarding and well received by the
students. It was recommended that a brief was given to presenters in the
future.

There was no other business.
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3.2

Self-assessment
of Governors’
Performance

Governors agreed that it had been a useful meeting with open discussions and
good contributions from all committee members, including the student
governors.

It was noted that it was the last committee meeting for L Morgan as chair.
Governors expressed their gratitude to L Morgan for her thoughtful and clear
approach to chairing the committee and for her considerable support to CRC
more broadly.

There was no other business and the meeting ended at 6:20 pm.
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