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Declaration of
Interest

Apologies for
absence

There were no declarations of interest.

There were apologies for absence from Paul Gaudin and Jo Lancaster. H
Du Quesnay, Chair, also attended the meeting.

Minutes of the
Committee
meeting held
on 6" June
2023.

The Committee agreed the minutes of the meeting held on 6™ June 2023.

R Metcalfe gave an update to the Committee on progress made with
environmental sustainability. It was noted that the Governor lead for
sustainability attended the internal college meetings. He confirmed that
staff had received training on embedding sustainability in the curriculum,
and more internal resources were being planned. He drew attention to
the 50 days of action student campaign which focused on turning off
lights and computers and reducing litter. The College was also looking
at ways in which facilities could be made more environmentally
sustainable, such as the replacement of boilers.




Governors drew attention to a recent green skills event, and emphasized
the importance of CRC’s work in this area, such as with electric vehicle
courses, being more visible.

Enrolments
and marketing
update

J Cutts introduced the enrolments update.

It had been a positive year for enrolments, with the growth at the College
exceeding demographic growth. It was noted that growth was particularly
strong at the Huntingdon campus. A number of courses had reached
capacity. This would have a positive effect on staff ratios. It had been
reported that FE enrolments were higher nationally due in part to the
lower Maths and English results. It was unclear how far the Ofsted result
had made a difference, but it was likely this was a factor at Huntingdon
campus in particular.

J Cutts explained that the College was enhancing its MIS systems to
ensure more accurate comparisons in the future. Governors said that it
was pleasing to see the growth in numbers and that this could be our
baseline position for comparison now that the impact of Covid was
lessening. The growth rate might not continue, but it was important to
compare trends with demographic growth and understand the attrition
rate. Governors said that a graph showing demographic growth and how
that related to CRC growth would be useful.

Governors discussed the breakdown of enrolments in more detail, and
asked whether they were in the region’s priority areas. This was the case
for construction, but in other priority areas the growth was in
apprenticeships which were not included. It was agreed that
apprenticeships should be included for future reports.

[Confidential wording removed]

Governors welcomed the report, and asked that this year be set as the
baseline, with future reports including different types of learners,
including adult and apprenticeships.

International
strategy

L Kerry introduced the international strategy.

She reported strong growth in 2022/23. The focus of the strategy was on
generating income for the College, and broadening the opportunities for
existing students.

Governors welcomed the report, and felt the focus was appropriate and
realistic. Governors asked for more information on how we differentiated
ourselves from other language schools. It was noted that our vocational
offering was a very different offer. Governors also noted the challenges of
accommodation.




Governors agreed that the strategy was clear and well balanced and that
it should not distract from our core activity. It was also in line with our
values to support students who did not have vocational facilities in their
own country, as long as it was carried out in such a way to enhance the
offer for our local students.

The Committee recommended the strategy to Corporation.

VP report —
employer
engagement,
international
and
commercial
operations
update

M Horan introduced the update on employer engagement, international
and commercial operations.

Apprentice enrolments were on track against profile. Growth was
particularly strong in certain areas such as engineering.

Employer satisfaction for the year was positive with a 95% response to
agree they would recommend the College. Governors asked about the
response rate which was confirmed at 60%.

Governors welcomed the strong employer satisfaction rate. They said it
would be interesting to understand those employers who did not
approach the College for apprentices. We needed to have a good
understanding of the makeup of our employer base in the region.

Governors were updated on changes to the College’s customer
relationship approach, including the development of a ‘top 5 companies’
target list which would be circulated to Governors. Governors welcomed
the initiative which reflected a strong accounts management approach.

Governors noted that the capacity development fund continued to prove
challenging. They questioned whether the Combined Authority could
support with marketing for placements.

Commercial income in the energy centre was below target. Governors
agreed this needed to be looked at, including the possibility of extended
hours and tracking of renewals. A dedicated marketing and business
development plan was needed.

The Committee noted the report.

Statutory skills
review

E Baldwin introduced the report on the statutory curriculum review. She
drew attention to the requirements for the review which needs to be
linked to the newly published Local Skills Improvement Plan and
published on the college website. Governors noted the requirements
around consultation with other providers and stakeholders in the region.

It was agreed that the Combined Authority and the Chamber of
Commerce should be invited to the next strategy day meeting.
Governors need to see the data around the skills needs in the region,




and to understand how the College was meeting those needs. This would
include an understanding of the different sectors and provision at
different levels, including HE, in order to analyse the gaps.

Governors asked about how the College’s curriculum fitted with the LSIP.
It was noted that there was a good alignment but there was a need in the
region for the acceleration of green skills.

After the Strategy day, a possible next step would be to set up a meeting
with the Chairs, Principals and governance professionals of other
providers.

The Committee noted the report.

7 Committee
self-
assessment

There was no any other business.

The Committee agreed it had been a helpful meeting, with a good level of
discussion. The papers had been of a particularly high quality with clear
cover notes. The discussion went into sufficient depth of detail.

The meeting ended at 17:50.

Emily Baldwin

Clerk to the Corporation










