
1 
 

 

 

Meeting of the Skills, Enterprise & Sustainability Committee  

6th June 2023 5pm 

Cambridge Campus 

 

MINUTES - DRAFT 

 

Present  Martin Doel (Chair) 

   Jo Lancaster 

    Mark Robertson  

   

In attendance Heather Du Quesnay, Laura Kerry, Mo Horan, Rob Metcalfe, Kate 

Da Costa  

 

Clerk   Emily Baldwin  

 

1 Declaration of 

Interest  

Apologies for 

absence 

There were no declarations of interest. 

There were apologies for absence from Paul Gaudin and Richard 

Tunnicliffe. H Du Quesnay, Chair, also attended the meeting. 

2 Minutes of the 

Committee 

meeting held 

on 15th March 

2023. 

The Committee agreed the minutes of the meeting held on 15th March 

2023.  

It was agreed that the action around board introductions could be 

removed as it was an ongoing action. 

3 Environmental 

update 

R Metcalfe introduced the update on the environmental strategy. 

Governors agreed it was a strong paper. They asked if there were any 

further funding opportunities with the Mayor’s office, particularly around 

developing a green workforce at the College.  The Principal updated the 

Committee on the status of the Local Skills Improvement Fund.  The 
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College could play an important role in the region as a green lead for 

local schools. 

Governors asked about the attitude of employers and how interested 

they were in green skills. It was noted that this was variable and there 

was uncertainty between employers over what the future would be.   

The College needed an updated estates strategy which set out priorities 

clearly and incorporated sustainability. This would be clearer after 

completion of the condition survey in Huntingdon in the summer. A 

lighting review was also being carried out in Cambridge. It was noted that 

the updated Estates Strategy was due to be reviewed in the autumn term 

at Finance & Resources Committee, but was also of interest to the SES 

Committee.   

Environmental considerations should be incorporated into decision 

making on all new capital projects, although it was acknowledged this 

also needed to be financially sustainable. It was noted that the College 

had developed a number of new partnership arrangements to further 

green projects, including around electric car charging. 

Governors agreed it was important to have accurate data to understand 

the College’s baseline carbon footprint position.  Cambridgeshire County 

Council’s department may be able to assist the College. 

Green priorities should be embedded in all departments. It was 

suggested that training be incorporated into staff inductions.  

4 VP report – 

employer 

engagement, 

international 

and 

commercial 

operations 

update 

M Horan introduced the update on employer engagement, international 

and commercial operations. 

Governors asked about the level of confidence with international 

business. M Horan said it was recovering incrementally and the College 

was taking a prudent approach to forecasting.  Lack of accommodation 

was a barrier to growth. Governors supported the College’s approach to 

using existing staff capacity and college facilities for international 

business, so that international students either in-filled with existing 

students or made use of the facilities when vacant over the summer. This 

approach meant there was only likely to be incremental growth.  If this 

position changed, then it would require further Governor scrutiny. 

Governors suggested that this approach be set out in the College’s 

international strategy. The strategy should also be clear that international 

business should be consistent with the College’s ethics and values as a 

public body.  

Governors discussed the College’s approach to strategic partnerships 

and asked how the College maintained existing relationships. M Horan 

said that this was through regular meetings. It was noted that some 
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relationships focused more on curriculum, whereas others were 

commercial partnerships.  Governors suggested consideration of an 

annual event for partners.  

Governors asked how the College could make better use of employer 

forums to support apprenticeships. It was suggested it could be 

preferable to split into different disciplines, such as electrical, project 

management, etc.  It was noted that the central funding for finding work 

placements would cease next year.    

5 Marketing 

update 

M Robertson introduced the paper on marketing. 

Governors welcomed the historical comparative data on 

applications/enrolments but asked for projections in future reports. This 

would be better shown on a graph.  

Governors asked how far the uplift in applications could be due to the 

Ofsted report. M Robertson said it was too difficult to quantify this. 

Governors asked for more demographic and market share information in 

future reports.  

Governors discussed the possible impact of a new centre in St Neots. 

They agreed it could be a collaborative arrangement using pop-up 

centres or bootcamps. M Robertson assured governors that he had made 

the college position clear to its partners.    

Governors noted that the marketing approach was working well with good 

press coverage. Governors looked forward to the more detailed report on 

applications and enrolments at the next meeting.  

M Robertson left the meeting. 

6 Apprenticeship 

curriculum 

offer 

K Da Costa entered the meeting.  

K Da Costa introduced the report on the apprenticeship curriculum.  

Governors agreed it was a very strong paper, with a clear and logical 

approach to assessing apprenticeships.  It was noted that the funding 

rates for some apprenticeships had not yet been finalised which could 

affect the RAG ratings in the paper.  

It was noted that the College was looking at an alternative marketing 

partner for apprenticeships. Sales effort would be concentrated on those 

apprenticeships with the higher margin.  

Governors asked which apprenticeships were of most concern. K Da 

Costa said that the College had not yet seen a recovery in accounting,  

management and HR after Covid.  
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Governors asked if there was any work the College could do to stimulate 

demand in areas where there was low student demand but high 

employer need. This was already being carried out through marketing. It 

was suggested that the College look at whether it was possible to reuse 

marketing material from the Institute of Apprenticeships.  Role models 

were also important. 

School engagement was important. The College needed to ensure it had 

good relationships with schools at the highest levels. Governors could 

potentially assist with this.   

It was noted that the paper would also be presented to the Learning & 

Quality Committee. The opinion of the SES Committee was that it was a 

strong paper, and that consideration should be given in particular to 

options 3 and 4. 

7  Terms of 

reference  

 

Work plan 

E Baldwin introduced the terms of reference which had been updated to 

take account of the statutory duty to assess how the College met local 

needs. M Doel suggested that reference also be made to regional and 

national trends.  On that basis, the Committee recommended the terms 

of reference to Corporation.  

The Committee agreed the workplan for 2023/24. 

8 Committee 

self-

assessment 

The Committee agreed it had been a helpful meeting, with a good level of 

discussion.  The papers had been of a particularly high quality and the 

contributions of CMG members was welcomed. 

 

 

 

The meeting ended at 18:50.  

Emily Baldwin 

Clerk to the Corporation 

 

 

 

 

 

 


