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Minutes of the F&R Committee meeting held on 20th June 2023 4:30pm 
Virtual meeting 

 
 

MINUTES OF THE MEETING 
 

Present Tim Arthur, Chair 
Mark Robertson, Principal 
Martin Clapson 
Heather Du Quesnay 
Jane Mallabone 

 

 

In attendance Stephen Jones, Laura Kerry 

 
Clerk  Emily Baldwin  
 
 

1.1 
 
 
1.2 

Declarations of 
Interest 
 
Apologies for 
absence 

There were no declarations of interest. 
 
There were apologies for absence from Abigail Trencher. 

1.3 Minutes of the F&R 
Committee meeting 
held on 15th May 
2023 and matters 
arising 
 

The Committee agreed that the minutes were an accurate record of the 
meeting on 15th May 2023. 
 
S Jones updated the Committee on the status of the funding clawback from 
the ESFA which had now been concluded. The final figure was slightly 
higher than had been provided for.  
 
S Jones updated on the action to move funds into a higher interest account. 
Due to delays with the bank setting up a new account, a proportion of the 
College’s cash reserves had been moved into the College’s existing notice 
account which had a higher interest rate. 
 
Governors asked about the process for setting fees for commercial courses, 
and whether competitor analysis was undertaken. It was confirmed that 
competitor analysis, along with an assessment of costs required to deliver 
the course, were undertaken as part of the curriculum planning process to 
ensure there was an appropriate margin for each commercial course. 
 
[Confidential wording removed]   
 
L Kerry left the meeting. 
 

2.1 Review of college 
financial risks 
 

S Jones explained the key changes to the risks relevant to the Finance & 
Resources Committee.  
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T Arthur said that it would be helpful to have timelines for the risks around T-
levels and apprenticeship income targets in future reports. 
 
Governors noted the risks around buses. It was noted that there was a 
possibility that there could be support from the Combined Authority as part 
of the congestion charge project which should be explored.   
 
Governors asked if there were any risks as a result of the reclassification to 
the public sector.  S Jones confirmed there were no particular risks for the 
College just additional work.  
 
Governors discussed the risks around cyber-fraud. S Jones updated the 
Committee on the Cyber Essentials certification and the role of phishing 
exercise.  It was suggested that the College made sure it did regular restore 
of data back-upsto ensure it worked comprehensively. T Arthur offered to 
make an introduction to a cyber fraud expert. It was noted that the range of 
controls in place at the College to mitigate against the risk of cyber-fraud 
had been covered at a recent Audit and Risk Committee; E Baldwin agreed 
to circulate the report to the F&R Committee.  
 
It was agreed that the overdraft facility should now be cancelled.  
  

2.2 Period 9 
Management 
Accounts 

S Jones introduced the Period 9 Management Accounts. There had been 
limited changes since Period 8. There was now more certainty over the 
adult education budget (AEB).  Cash reserves remained strong. It was 
agreed that the cash flow forecast movements would be quantified going 
forward. 
 
It was noted that Period 10 Management Accounts would be presented to 
Corporation, and showed an improving forecast position. 
 

2.3 Financial 
benchmarks/KPI 
dashboard 

S Jones presented the ESFA KPI dashboard.  
 
It was noted that the 2022/23 data was based on the budget submitted to 
the ESFA rather than the latest forecast data. Nonetheless, it showed that 
the College was likely to move to good financial health at the end of the 
year.  
 
The dashboard did not include information on median data for the sector, 
which had been useful data in previous reports. E Baldwin agreed to 
feedback this to the ESFA.  
 
Governors noted that the benchmark for staff ratio costs was higher for sixth 
form colleges than further education colleges.  Although it was still above 
benchmark, the College’s staff ratio cost had improved this financial year.  
 

3.1 Budget 2023/24 
 
Three-year 
financial forecast 
2021/22 – 2023/24 
including cashflow 
forecast to 2023 

S Jones introduced the draft budget 2023/24 and three-year financial 
forecast. 
 
The budget provided for a budgeted surplus of £10k. It included a capital 
budget of £1.5m, of which £750k would be grant funded. It also included a 
2% cost of living pay award for all staff. Since the last meeting, the budget 
had modifications to both income and expenditure lines in order to remove 
any reliance on a targeted savings budget, as had been requested.   
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The Committee noted that work was ongoing to ensure small group funding 
changes were appropriately shown in the three-year forecast.  It was noted 
that this would be finalised for the final budget presented to Corporation.  
 
The Committee commended the work on the budget. They asked about the 
level of risk on the income assumptions.  It was noted that there remained 
some risk, but this was not at a significant level. The College had made 
progress on maximising AEB funding and now had a good team in place.  
There were also some mitigations in the budget if the AEB budget was not 
fully utilised. The budget had also provided for a substantial increase in 
utility costs.  It was noted that the College used a mixed approach to buying 
utilities.  
 
Governors noted the assumptions around international income and that this 
was relatively prudent and was still lower than the pre-Covid position. 
 
However, it was noted that the budget did not include any contingency as 
had been included in the current budget.   
 
The Committee agreed that the budget could benefit from inclusion of a 
balance sheet to show the cash position. S Jones confirmed that he would 
prepare a balance sheet for circulation to committee members prior to 
submission of the budget in mid-July. The Committee agreed that it was 
important to understand the College’s real cash position as this could affect 
decisions around the level of staff pay award that was possible.  
 
The Committee approved the budget for 2023/24 to Corporation, subject to 
minor amendments to the three-year forecast.  
 

3.2 Sub-contracting 
2023/24 

S Jones introduced the sub-contracting report, which included arrangements 
for 2023/24. 
 
It was noted that the Committee had approved the budget for sub-
contracting of £1.1m for ESFA funded activity as part of the budget. A 
tender process was still ongoing. At this point, there were two potential sub-
contracting arrangements and the final decision would be undertaken 
following conclusion of the tender process. The balance of the sub-
contracted provision was planned to be with an existing sub-contractor, 
subject to satisfactory conclusion of the tender process.  The value of this 
contract did not require F&R Committee approval. 
 
The Committee agreed to recommend both options for sub-contracting 
arrangements for 2023/24 to Corporation, as set out in the paper, subject to 
conclusion of the tender process.   
 
The Committee also agreed to recommend the extension of the contract 
with the Skills Network for 2022/23 provision as set out in the paper.  
 

4.1 Health and safety 
policy 
 
Health and safety 
update 

S Jones introduced the health and safety update and policy.  
 
Governors discussed the serious accident reported in the health and safety 
update, and asked for assurance that it was also being treated as a staff 
disciplinary matter. 
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Governors asked about the relatively lower levels of reporting at 
Huntingdon. This could be a reflection of the types of curriculum areas 
delivered at the campus and that equipment was well maintained. 
Nonetheless, the Health and Safety officer was looking into whether there 
were any cultural issues associated with reporting that needed to be 
investigated.  It was important that employees and students had the 
confidence to report concerns where they found them.  
 
Governors also noted the increase in minor accidents at Cambridge 
campus. It was noted that this could be to do with the classification of 
incidents as no minor Incidents had been reported this time, but that this 
would be checked. 
 
It was noted that all health and safety actions stemming from the internal 
audit had now been completed.  
 
Governors commended the health and safety team for the RoSPA Patron’s 
award for health and safety performance.   
 
The Committee recommended the Health and Safety policy to Corporation. 
 

5.1 Financial 
regulations update 

S Jones introduced the update to the Financial Regulations. The changes 
were to take account of the reclassification of the College into the public 
sector. 
 
The Committee suggested two amendments: 

- to include reference to the reclassification of FE Colleges when 
referring to loans 

- to modify the approval of novel, contentious and repercussive 
transactions to show consideration by the F&R Committee with 
Corporation approval of any such transactions 

 
The Committee recommended the Financial Regulations, subject to the 
changes indicated. 
 

5.2 Terms of 
Reference 

E Baldwin presented the Committee’s Terms of Reference, with one minor 
change to clarify SMT attendance. 
 
The Committee recommended the Terms of Reference to Corporation for 
approval.  
 

5.3 Committee work 
plan 

E Baldwin presented the draft work plan for 2023/24. The Committee noted 
the addition of a number of policies and strategies that required approval in 
the next academic year. The Committee agreed with the proposal to bring 
the risk register (with financial risks) to the Committee twice a year, with 
risks continuing to be discussed as part of management accounts.  
 
The Committee agreed the work plan. 
 

5.4  Any other business S Jones updated the Committee on the outcome of the CPCA devolved 
AEB assurance audit. It was noted that the report had been discussed at the 
Audit and Risk Committee who had recommended that the F&R Committee 
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be made aware of any financial implications. S Jones updated the 
Committee and it was noted that the clawback would be minimal as a 
consequence of the CPCA’s consideration of the overall performance of the 
College for the year.  
 

13 Committee self-
assessment 

The Committee agreed it had been a useful meeting.    
 
Governors commended the improvements in forecasting in the College 
which was clear from the papers presented. They also welcomed the level 
of detail and clarity in the budget paper. 
 

 
 


