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Minutes of the Audit and Risk Committee held on 15th June 2023 5pm 

Virtual meeting 
 

MINUTES  
 

Present   Neil Hunter [Chair] 
Tim Waller 

    Louise Armstrong 
           

In attendance   Stephen Jones, Deputy Principal 
    Kate Da Costa, Deputy Principal 
    Rob Metcalfe, Vice Principal 

Fiona Roe, TIAA 
Zack Furlong, TIAA 
David Hoose, Mazars 

             
Clerk    Emily Baldwin 
 

 

1.1 
 

Apologies for 
absence 

There were no apologies for absence. 
 
 

1.2 
 

Declaration of 
Interests 

There were no declarations of interest. 
 

1.3 Matters that are 
confidential 

There were no confidential matters that the auditors or committee members 
wished to raise. 
 

1.4 
 

Minutes of the 
meeting held on 
16th March 2023 
and matters arising 
 

The minutes of 16th March 2023 were agreed to be a true record of the meeting.  
 
 

2.1 Focus on risk – T-
levels 

K Da Costa and R Metcalfe introduced the item on risks around the 
introduction of T-levels.  
 
K Da Costa updated the Committee on the identified risks in terms of quality 
and finance. The College’s approach had been to introduce T-levels gradually 
and with caution.  The College had worked closely with other colleges to 
identify the risks as many other colleges had introduced a programme of T-
levels already.   
 
Governors asked for more information on the implications of low national 
retention rates for T-levels, and whether this was reflected in the College’s 
budget. It was noted that the risks to the budget were not of significance until 
2025/26 due to the nature of the T-levels that were being introduced at that 
stage.  Governors noted that the way in which T-levels were funded was 
different than study programmes, as these were funded in-year, rather than lag 
funding.  It was noted that national achievement rates for T-levels were lower 
than the College’s current courses. 
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Governors discussed the requirements for more work placements and the 
implications for employer engagement. They asked about the associated risks 
and the timeline needed to put in place appropriate processes.  Governors 
noted the current work with the Capacity Development Fund, but that this 
would not be funded for the next year.  Work placements were an issue 
nationally with some programmes, such as engineering, due to the volumes 
required. 
 
The Committee supported the College’s approach to build T-levels gradually in 
order to minimise the impact on achievement rates and to the budget.  
 
The Committee confirmed that they felt that the risks had been appropriately 
identified, that risks were being monitored by SMT and where possible, 
mitigations had been put in place.  As the T-levels were introduced, it was 
important that the risks continued to be closely monitored. It was noted that 
progress on delivery of T-levels would be monitored by the Learning & Quality 
Committee. The Audit and Risk Committee would welcome an update in 12-18 
months to see how the risks had changed over that time.  
 
The Committee thanked K Da Costa and R Metcalfe for a thorough report and 
clear presentation.  
 
K Da Costa and R Metcalfe left the meeting.  
 

2.2 Assurance 
framework -  

E Baldwin introduced the finalised assurance framework.  
 
Risks had been added to the assurance areas, as requested by the 
Committee. It also indicated if the external assurance was an ongoing activity.  
 
The Committee asked for clarification on the terminology in the key and 
suggested definitions should be included.  
 
The Committee agreed it was an important document to give the Committee 
assurance on how areas were being controlled, and to help with setting the 
internal audit programme.  
 
It was agreed that the framework should be audited and that the audit should 
focus on: 

• Whether the framework was sufficiently comprehensive to cover most 
expected assurance areas and to complete a gap analysis. 

• A sample of the assurance areas to check that the controls indicated 
were proportionate, effective and being routinely complied with in 
practice. 

 

3.1 Internal audit – 
bursary processes 

Z Furlong introduced the bursaries audit report.   
 
Overall the report gave reasonable assurance, and none of the 
recommendations were in the highest risk category. The auditor said it was 
pleasing to see a number of the recommendations had been completed 
already.  
 
The Committee queried whether the first recommendation addressed the 
underlying risk, and future reports should be clearer on the link between the 
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risk and the recommendation.  The Committee also felt that the auditors could 
have taken steps to check that the actual cash value aligned with the actual 
amounts disbursed, although it was noted that management had confirmed 
this was the case.  
 
The Committee also noted the key financial controls report, which was still at 
draft stage.  The Committee discussed the two recommendations in the report. 
On the first recommendation on balance reconciliations, the Committee asked 
the internal auditor to confirm whether the balance sheet reconciliations were 
completed correctly. The internal auditor confirmed this was the case. 
  
The Committee asked for clarification on the recommendation regarding 
verification of bank detail changes, and whether the lack of evidence was an 
isolated incident. Based on the draft report and verbal responses from the 
auditor, the view of the Committee was that this is a significant control 
weakness, as there is no division of duties necessary to change suppliers bank 
details on the main payments system, i.e. one officer can access and update 
the system regardless of any controls earlier in the process. They asked the 
internal auditor to confirm the payments system controls available and those 
that are being applied in practice and then to reconsider the recommendation 
and assurance rating of the report. They also asked if the internal auditor had 
checked other records and got independent assurance from the relevant 
contractor/supplier that the bank details were appropriately changed. The 
internal auditor agreed to revisit the work, perform the necessary substantive 
tests and review the draft report.  
 

3.2 Progress report on 
outstanding audit 
recommendations 

S Jones introduced the report on outstanding audit recommendations. 
 
The Committee supported the continued inclusion of the action on 
apprenticeship student IDs as the Deputy Principal was not satisfied that this 
had been concluded, although it was acknowledged that this was quite low risk. 
 
The Committee also supported the extension of deadlines for the health and 
safety audit and the work experience audit as set out in the paper.  
 
The Committee noted the actions that were marked as complete and would be 
removed from the tracker.  
 

3.3 Internal audit 
schedule 2022/23 
– progress report 

The Committee noted the status of the internal audit plan. 
 
Governors asked the internal auditors for clarification on why the funding 
clawback was delayed.  Z Furlong said they were looking at how the funds 
would be maximised which was in addition to the original scope.  He would 
finalise the report for the next committee meeting. The Committee was 
disappointed by the delayed reporting and stressed the importance of 
performance targets being met going forward and the emphasis it places on 
the College being aware of suggested improvements to governance and 
control at the earliest opportunity. 
 

4.1 CPCA Devolved 
Adult Education 
Budget Funding 
assurance review 
report 

S Jones introduced the CPCA Devolved Adult Education Budget Funding 
assurance review report. The audit had been conducted in line with ESFA 
guidance to provide assurance on the use of devolved educational funds in the 
2021/22 financial year.  
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It was a complicated report that set out a number of areas where errors had 
been identified.  The main issues related to the use of Assisted Learning Support 
(ALS) funding.  As a result, the College would need to repay £74K in accordance 
with the findings of the audit. 
 
The Committee asked for assurance that the recommendations had been 
implemented. The College had already made changes in the reporting systems 
to ensure the error could not re-occur.  The Committee suggested the College 
undertook a pre-audit exercise to ensure future audits did not find such errors.  
It was agreed that the findings of the audit should be reported to Corporation, 
and F&R Committee should be made aware of the budget implications. 
 
It was noted that funding compliance was a key priority for the new Head of MIS 
who was starting at the College shortly. It was agreed that the Head of MIS be 
asked to set out the governance framework for this area, including any residual 
risks and additional assurances need, such as quality checks or random 
sampling.  This report should be brought back to the Committee at the earliest 
opportunity to give assurance that governance improvements have been made 
and new controls are being fully complied with to mitigate the risk around funding 
– including not claiming fully and clawback risk. . It was noted that the College’s 
risk appetite in this area was very low due to the risk of funding clawback.  
 
The Committee noted the report. 
 

5.1 Audit Strategy 
Memorandum for 
Financial 
Statements 

D Hoose introduced the Audit Strategy Memorandum for Financial Statements.  
 
The Memorandum detailed how the audit would take account of new 
requirements due to the College’s reclassification as a public sector body. This 
would include more work on the regularity audit. 
 
D Hoose confirmed that there had been no new identified risks as a result of the 
planning meeting with the College. 
 
The additional work required was reflected in the additional fees.  
 
The Committee recommended the Memorandum to Corporation for approval. 
 
It was noted that Governors had received training from Eversheds on the 
implications of reclassification as a public sector body at the May Corporation 
meeting.  E Baldwin agreed to forward the slides to those members of the 
Committee who had not attended the meeting. 
 

4.2 Policy framework The policy framework item was deferred to the next meeting.  
 

4.3 Counter-fraud 
strategy 

The Committee approved the changes to the Counter Fraud Strategy and the 
Fraud and Bribery Risk Register, and recommended the Strategy to 
Corporation. 
 

5.2 Terms of 
Reference  
Committee work 
plan 

The Committee recommended the Terms of Reference with one minor change 
to Corporation. 
 
The Committee approved the workplan for 2023/24.  
 



Page 5 of 5 

 

5.3 Reappointment of 
internal auditors 

The internal auditors left the meeting. 
 
[Confidential wording removed] 
 

5.4 Any other business 
– fraud incidents 

There are no recorded or alleged frauds at the College.  
 
There was no other business. 

 
 
There was no other business and the meeting ended at 7:10pm. 

 


