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Minutes of the Governance and People Committee held 2nd May 2023 3pm 
Virtual meeting  

 
MINUTES 

 
Present   Jo Lancaster [Chair] 

     Heather Du Quesnay 
     Martin Doel 
     Yvette Watson 
     Mark Robertson 
         
 In attendance   Emily Baldwin [Clerk], Laura Kerry 
 
 

  
 
1.1 
 

 
Apologies for 
absence 
 
Declaration of 
interest 

 
There were no apologies for absence.  
 
There were no declarations of interest.  
 

 
1.2 
 

 
Minutes of the 
meeting held on 
9th December 
2022 

 
The Minutes of the meeting of 9th December 2022 were agreed as a true 
and accurate record of the meeting. 
 
H Du Quesnay joined the meeting. 
 

2.1 Corporation and 
committee 
membership 
 

E Baldwin introduced the paper on Corporation and committee 
membership. There were currently 20 full Corporation members and 2 
co-opted members.   
 
The following was noted and agreed: 

• Co-opted committee member J Mallabone would be asked to 
become a full Governor, bringing the membership to 21 on a 
temporary basis. This would help with succession planning for the 
F&R Committee. 

• Despite the temporary rise in membership, the Committee agreed 
that in normal circumstances Corporation membership should not 
exceed 20 to make sure board discussions were manageable. 

• Given the Audit and Risk Committee’s relative small membership, an 
additional member would be considered either from the existing 
governing body or as a co-opted committee member. 

• Current committee membership and chairing would remain in place 
for 2023/24. 

 
Governors discussed whether it was appropriate to have a Governor 
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lead for ‘Looked after Children’.  It was agreed that this should form part 
of the Lead Governor for safeguarding’s role, and reported to the L&Q 
Committee.  The Clerk agreed to notify the safeguarding team and the 
lead Governor for safeguarding  
 
The Committee recommended the membership of Committees to 
Corporation for approval. 
 

2.2 Chair 
review/term of 
office 

E Baldwin introduced the paper on Chair’s term of office. It was noted 
that the Chair’s first term of office as Chair was ending December 2023.  
The Chair had indicated that she would be willing to serve a second 
term of office. 
 
M Doel reported on his annual review/discussion with the Chair. 
Governors were very supportive of the work of the Chair. They 
particularly noted her commitment to the role, her high profile at the 
College and the way in which she had brought greater focus to long-
term issues facing the College. While she gave board members 
appropriate opportunity to contribute to meetings, there may be scope to 
draw Staff Governors more into discussion in meetings.  The Board 
could continue to benefit from external presentations or meetings with 
external stakeholders.  
 
It was agreed that the Vice Chair would be asked to hold a confidential 
session at the start of the Corporation meeting to ask for approval for the 
Chair’s second term of office.  The Clerk would contact the Vice Chair to 
suggest an email was sent to Governors before the meeting to make 
sure there were no other nominations or comments forthcoming before 
the meeting. 
 

6 Governor 
improvement and 
self-assessment 

The Committee discussed progress against the Governor improvement 
plan.  It was noted that most of the KPIs in the Governor improvement 
plan were rated green. Attendance remained at target for 
Corporation/Committee meetings.  
 
Governors discussed ways in which Governors could be more involved 
in meeting external stakeholders. It was noted that the College would be 
playing a key role in the development of the Local Skills Improvement 
Fund (LSIF), and there may be opportunities for Governors to assist in 
this. This could either be accompanying the Principal or other SMT 
members in meeting with stakeholders, or through Governor to 
Governor collaboration. It was agreed that this would be discussed at 
the next SES Committee when guidance on the LSIF might be clearer. 
 
Governors also supported the aim of broadening the diversity of the 
board, so that it was more reflective of the communities it served. This 
would continue to be a priority in governor recruitment. 
 
Governors would also be encouraged to attend more student events. It 
was agreed that a separate Governor/Student event would be scheduled 
in the autumn term to look at the application process, induction and first 
impressions of the College.  A second event would be scheduled later in 
the year and the Student Union would be consulted on likely topics for 
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this. Learning walks would also be scheduled prior to 
Corporation/Committee meetings. 
 
Governors should be encouraged to attend 2 student or staff event each 
year and this would form part of next year’s Governor Improvement 
Plan. 
 
Governors would be invited to WeAreCRC training sessions. There may 
also be scope to do a follow-up of the induction sessions for newer 
governors. More written training material would also be put on the portal.  
 
Governors noted the requirement around an external governance review 
and agreed that it should ideally take place Spring 2024. They agreed 
that the focus should not be on procedures and processes, but on 
reviewing discussion within meetings (one Corporation and two 
committee meetings). The Committee asked the Clerk to draw up a 
scoping document for discussion.  
  

2.4 Standing Orders The Clerk introduced the review of Instruments and Articles and 
Standing Orders. It was agreed that the membership stated in the 
Standing Orders be amended to 20. Membership numbers would also 
be clarified in the Instruments and Articles. It was also agreed that the 
term of office for the Vice Chair be changed to four years, in line with the 
Chair’s term of office.  
 
The Committee recommended the Standing Orders and Instruments 
and Articles as amended to Corporation. 
 

3.1 HR mid-year 
report 

L Kerry introduced the HR mid-year report. She drew attention to key 
points within the report, including: 
 
There had been a decrease in staff turnover since January 2023. 
Governors asked for clarification on how this compared to pre-COVID 
levels and it was noted it was still higher although the gap was 
narrowing. It was noted that the lowest staff turnover area was lecturing 
staff. 
 
Challenges continued around staff pay. Governors noted a report would 
be going to F&R Committee on possible pay options 
 
There remained recruitment challenges in certain areas. It was noted 
that there was a particular concern about recruitment and turnover of 
assessors. Y Watson gave some advice on the workload of assessors 
and how mandatory requirements could be shared across meetings. 
Governors asked if the difficulties to recruit was affecting curriculum 
planning.  Recruitment challenges in some areas affected the number of 
students the College could take on, but had not affected its range of 
courses to date. 
 
There had been a slight decrease in sickness absences, although 
mental health issues remained a challenge. Governors noted that the 
College had a breadth of mental health support in place for staff. They 
asked if there were clear procedures in place to invoke occupational 
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health, and L Kerry confirmed this was the case. Staff were also able to 
self-refer. 
 
Governors went on to discuss the level of appraisal completion which 
was very impressive at 100%. It was important to make staff feel valued 
through regular appraisals. Improvements were being made in terms of 
effective objective setting.  
 
The Committee noted the staff training plan which was comprehensive. 
Governors asked if there were any gaps in the training plan. There were 
no gaps, but the College continued to undertake cyber fraud training 
exercises due to the risk of phishing attacks. The Committee supported 
SMT in making this a key priority.  
 
The Committee welcomed the HR report which was comprehensive and 
clear. 
 

3.2 Equality, 
Diversity & 
Inclusion 
Strategy and 
Action plan 

L Kerry introduced the equality, diversity and inclusion (ED) report. 
 
It was noted that the EDI strategy had been approved at Corporation last 
year. Governors agreed that the format was accessible and clear, 
although one Governor said it could benefit from the use of pie charts.  
 
Governors queried whether some of the targets in the action plan were 
realistic, particularly around student achievement. L Kerry confirmed 
these were achievable. 
 
Governors also discussed the use of EDI champions and the need to 
make sure students from different departments worked together. 
 
The Committee supported the suggestion to invite a governor to attend 
the internal EDI meeting. 
 
 

4.1 Terms of 
reference 

E Baldwin introduced the Committee’s terms of reference. The terms of 
reference had recently been updated and there were no further 
proposed changes. 
 
A workplan had been drafted for the two meetings next year. Committee 
members asked that a deep dive into an HR issue be added to the 
summer workplan.   
 
Governors also asked the Clerk to keep track of ‘outstanding’ Ofsted 
reports and how governance is referenced. 
 
H Du Quesnay left the meeting. 
 

4.2 Any other 
business 

Committee members were asked to discuss the new proposed cover 
sheet. Governors welcomed the new format which was designed to 
focus attention on key areas for discussion. It was important that the 
cover sheet made use of key points in bullet point format.  
 
Governors also discussed the presentation of papers to Governors, and 
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encouraged presenters to assume that Governors had read the papers 
and to draw attention to areas that required discussion.  
 

 
The meeting finished at 5pm. 

 
 


