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MINUTES OF THE MEETING

Stephen Jones, Laura Kerry, Kate Da Costa, Corrin Hoyes, Jeremy Lloyd, Jack Jesson

Emily Baldwin

1.1 | Declarations of
1.2 | Interest
Apologies for
absence

There were no declarations of interest.

Apologies for absence were noted.

1.3 | Minutes of the
meeting held on
29" June 2023

The minutes of the meeting of 29" June 2023 were agreed to be a true record
of the meeting.

Governors gave feedback on College visits and training.

The Chair had attended the College to view enrolment and application
processes, and had noted that they seemed to be running smoothly.

A number of Governors had participated in a tour of Huntingdon campus prior
to the meeting.
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T Waller gave feedback on the booking system for the sports centre which L
Kerry agreed to follow up outside of the meeting.

2.1

Safeguarding

J Lloyd, the designated safeguarding lead, introduced the training session on
safeguarding.

It was noted that the Learning and Quality Committee had reviewed both the
safeguarding policy and the annual report and commended them to
Corporation. Governors said they found the report to be thorough and
accessible.

J Lloyd was asked what his biggest worry was. He reported that drug use in
the wider community, mental health and online activity remained his biggest
concerns. Governors asked for information on trends in drug use, as well as IT
security at the College. J Lloyd gave assurance on the level of IT security used
and how the reporting processes worked. In response to a query from the
Student Governor, he explained how the system blocked certain sites, which
was explained to students as part of their induction.

C Hoyes outlined how structures had changed in the safeguarding team, and
gave assurance on new reporting lines and processes. J Lloyd and J Jesson
both confirmed that the new structure was working well in their experience. L
Deacon, the governor safeguarding lead, also gave assurance on how the new
practices were being embedded further into the College.

J Lloyd and J Jeeson gave a presentation on governors’ roles and
responsibilities in safeguarding, and key changes in the Keeping Children Safe
in Education document. It was noted that the document had been circulated to
governors before the meeting, alongside a training video.

Governors asked about students in care, and whether there was any tendency
for students leaving care to abandon their college courses. J Lloyd reported
that the College had proactive and strong links with the local social care
department.

Governors thanked J Lloyd and J Jeeson for a thorough presentation and
training session. They suggested that a case study with learning points could
be a useful future topic for Governors.

Corporation approved the updated safeguarding policy.

J Lloyd and J Jeeson left the meeting.

3.1

Principal’s Report

M Robertson introduced the Principal’'s Report. Key items of his report
included:

¢ 16-18 enrolments were strong and above target, including at Huntingdon
campus. While positive, this has also brought some challenges particularly
in the size of English and Maths classes. It was unclear whether there
would be any in-year funding available.

e Apprenticeship and adult enrolments were also performing strongly. HE
numbers were lower than forecast.

o The staff survey showed improved ratings in nearly all categories
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e The LSIP has been published, which the College would need to report
against. The College’s LSIF bid for improvements at Huntingdon has
reached the next stage.

Governors asked about the College’s relationship with new sixth forms being
opened in the region, including one at Northstowe.

Governors also discussed the recent announcement about the Conservative
policy on new qualifications to replace A Levels and T-levels.

Governors discussed whether there should be more focus on higher level
qualifications in the future. Governors noted the existing partnership
arrangements with ARU. It was agreed that an exploratory paper would be
brought to Governors at the next L&Q Committee.

Governors noted the updated strategic implementation plan and the KPls.

T Arthur left the meeting.

3.2

FE Commissioner
report

M Robertson updated Governors on the outcome of the FE Commissioner
curriculum efficiency review.

Overall, the review found the College’s curriculum planning systems to be
generally effective, providing appropriate planning information. A number of
actions around class sizes, apprenticeship curriculum and staff utilisation were
being taken forward. Progress would be reported to the F&R Committee.

Corporation noted the thorough and detailed report.

3.3

Financial report

S Jones presented the financial update. Key points included:

¢ the draft outturn for the 2022/23 year was showing a positive surplus
which, if it happened, would result in the College moving to outstanding
financial health

¢ the additional funding from the ESFA announced in July would enable a
higher staff pay award than previously budgeted for

e the College was proposing to defer the site valuation for efficiency reasons

Governors noted the Period 11 management accounts and the additional
funding from the ESFA.

Governors said it was important to understand the reasons for the surplus to
know the extent to which it had been driven by tighter spending or additional
funding.

The Chair underlined the importance of budgeting for an annual surplus to
ensure the College had appropriate contingency and investment funds. It was
gratifying that the College was likely to attain outstanding financial health.

Corporation approved
¢ the extension to the sub-contracting contract in 2022/23.
¢ the proposed plans for the site valuation
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Governors thanked S Jones, his financial team and SMT for the strong
financial management in 2022/23. S Jones said that it was a cross-college
effort and gave assurance that he had appropriate support at the College.

3.4

Huntingdon campus

M Robertson introduced a presentation on the Huntingdon campus.

The strategy for the campus involved:
- investing in facilities where numbers warranted
- seeking bids for funding to support investment
- consolidating provision across the campuses where facilities were not
comparable and numbers uneconomic
- introducing curriculum to meet demand and skills needs

He outlined the key findings of the FE Commissioner report, which had looked
at the contribution levels of curriculum areas at the Huntingdon campus.
Overall, while contribution levels were lower than Cambridge, the report noted
the importance of provision to the community of Huntingdon and the actions in
place to boost recruitment and efficiency.

K Da Costa explained changes in the curriculum offer at Huntingdon, which
included the introduction of a course for ESOL adult students and a new
electrical installation course. There had also been significant growth in
existing curriculum areas, albeit sometimes from a lower original baseline.

Future planned activities included the introduction of the Multiply course, the
development of carpentry space and the upgrade of space subject to the LSIF
bid being successful.

The College was also looking at how it could further develop the campus as a
community hub and was participating in an Oxmoor Estate community
consultation event to help with exploring community needs for non-award
bearing courses.

S Jones updated Governors on improvements to the Huntingdon estate,
including the refurbishment of the vacant nursery into a small animal unit. He
also updated Governors on the preliminary results of the Huntingdon condition
survey which had confirmed the campus did not have any RAAC. In response
to a Governor query, S Jones confirmed that students had been involved in
refurbishment of the site where it was appropriate to do so, such as in the
carpentry workshops. It was noted that this was a good promotional message
for employers.

Governors asked whether the College was anticipating the need for a growth
of staff needed in early years. It was noted that the College’s apprenticeship
numbers were rising, although uptake of the T-level had been disappointing.

Governors thanked SMT for a useful presentation, which demonstrated good
progress in the College’s approach to Huntingdon campus.

3.5

Strategic plan
update

M Robertson introduced the Strategic Plan which was updated on an annual
basis. Changes had been made to the operational goals, and the pictures had
been refreshed.

Governors welcomed the Plan, particularly the objective around sustainability.
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Strategic
implementation plan
2023/24

Governors approved the Plan for publication.

Governors also noted the draft Strategic Implementation Plan for 2023/24.
Governors asked the Principal to review whether he had sufficiently covered
Huntingdon campus in the actions.

3.6

Governor survey

External review
tender

E Baldwin gave an update on the tender process for the governance external
review. A panel of governors had interviewed three shortlisted consultancies
and were recommending to use the AoC to conduct the review. Governors
accepted the recommendation of the selection panel.

Governors noted the key findings of the Governor survey which would be
discussed in more detail at the Governance and People Committee. Overall,
there were positive responses to all areas of the survey, with a number of
interesting suggestions for areas of improvement.

4.1

Matters for decision
from the Learning
and Quality
Committee

L Morgan updated Governors on the main items of discussion at the meeting
of the L&Q Committee on 19" September 2023.

The main area of discussion had been around the English and Maths results.
It was noted that the results had been below target. The Committee had been
understanding of the national context for the results, which included a
significant change in the grade boundaries for maths. The Committee
welcomed the college’s decision to admit students to courses even when they
had not achieved the expected maths result, and emphasised the importance
of doing everything possible to enable those students to achieve a Grade 4,
something the committee would monitor. The Committee had recommended
an additional KPI that measured progress made, alongside the achievement
rate KPI.

4.2

Matters for decision
from the Audit and
Risk Committee

T Waller updated Governors on the main items of discussion at the meeting of
the Audit and Risk Committee on 25" September 2023.

Key areas of discussion included:

e Review of the Risk Register which had been updated to take account of
recent developments

e Internal auditor reappointment — the Committee had been assured over
improvements to the timeliness and quality of the internal auditor work for
the next academic year

e Internal audits — review of completed audits, including financial controls,
assurance framework, funding clawback and actions follow-up

e consideration of the internal audit programme, which included plans for five
audit areas for the next year

o review of the regularity self-assessment, which Corporation approved for
signature by the Principal and Chair

Corporation approved
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o Reappointment of internal auditors for 2023/24
¢ Internal audit plan
e Scheme of delegation

5.1 | Workplan

E Baldwin introduced the proposed workplan for Corporation meetings for
2023/24.

Governors asked to bring forward the HE strategy/discussion to the December
Corporation meeting. On that basis, Governors approved the workplan.

5.2 | Confidential item
(minuted
separately)

N Smith, C Hoyes and K Da Costa left the meeting.

5.3 | Any other business

There was no other business

5.4 | Self-assessment of
Governors’
Performance

Governors felt it had been a productive meeting. The room facilitated
discussion and the sound equipment had worked well, enabling those who
were off-site to participate more easily; Governors had welcomed a meeting at
Huntingdon.

There was no other business and the meeting ended at 7:45 pm.
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