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Minutes of the Corporation held on 29th June 2023 5pm 
 Cambridge campus 

 
 

MINUTES OF THE MEETING 
 

Present Heather Du Quesnay, Chair 
Mark Robertson, Principal 
Martin Doel 
Lynn Morgan 
Jo Lancaster 
Tim Arthur 
Richard Tunnicliffe 
Neil Hunter 
Yvette Watson 
Lesley Deacon 
Beryl Gillespie 
Nathan Smith 
Jack Williams 
Michael Killick  
Jane Mallabone 

 

 

Apologies Martin Clapson 
Louise Armstrong 
Tim Waller 
Bradley Dorrington 
Paul Gaudin 
Mason Miles 
 

 

 
In attendance       Stephen Jones, Laura Kerry, Kate Da Costa, Corrin Hoyes 

 
Clerk         Emily Baldwin 
 

 

1.1 
1.2 

Declarations of 
Interest 
Apologies for 
absence 

There were no declarations of interest. 
 
Apologies for absence were noted.   

1.3 
 

Minutes of the 
meeting held on 
23rd May 2023 

The minutes of the meeting of 23rd May 2023 were agreed to be a true record 
of the meeting. 
 
It was noted that the action on the Huntingdon campus report had been 
deferred to the October Corporation meeting.  
 

1.4 
 

Feedback from 
College visits, 
student fora and 

Governors gave feedback on college visits and training events. 
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conferences/training 
events 

R Tunnicliffe had attended an open event at Cambridge with his son, which he 
had found well organized and engaging.   
 
T Arthur reported on the update meeting held with the Greater Cambridge 
Partnership on the congestion charge.  Further options were being explored.  
There could be some support for college buses which would be followed up. 
He had also attended the AoC Audit and Finance Chairs’ meeting which had 
been useful.  The AoC had confirmed they were expecting announcements on 
apprenticeship changes and pay over the summer.  
 
J Mallabone had attended the opening of the Sanger project which would be 
covered under item 2.1. 
 
H Du Quesnay and B Gillespie had attended the AoC Governance Summit. 
The focus of the summit was on how governors should challenge on the right 
issues, and seek evidence on key priorities such as sustainability and 
innovation. 
 
L Deacon joined the meeting.  
 
H Du Quesnay reported on the Rizing Games exhibition which had very high 
attendance levels. She had also attended the Festival of Achievement for 
SEND students at Huntingdon. 
 

1.5 Video – student 
achievements 

Governors watched a video on student achievements, which would also be 
shown at the Staff Conference. 
  

2.1 Environmental 
update – review of 
progress against 
strategy 

R Metcalfe introduced an update on environmental sustainability and progress 
against the strategy.  
 
Key changes for 2023/24 included: 

• Additional funding for electric vehicle charging points 

• Making sure sustainability is introduced at the start of the academic year to 
ensure maximum impact 

• New training sessions for staff over the summer period 

• 50 days for change – raising awareness of litter picking and turning off 
lights/computers 

 
He also reported on the Sanger project, which had been a collaborative project 
involving several college departments working together. J Mallabone reported 
on the opening of the project; she said it was particularly pleasing to see so 
many representatives from different organisations and was the type of project 
that should be built upon in the future.  
 
R Metcalfe showed how the College was progressing against the roadmap. 
More capital investment would be needed if the College was to make 
significant inroads into its carbon footprint.   
 
Governors welcomed the report, and said it showed that the College was 
developing the programme in a joined up manner, rather than just having 
isolated projects. The College needed to be mindful of trying to secure funding 
opportunities where they arose and that some more significant projects might 
have a longer lead time.  The new estates strategy needed to have 
sustainability integrated into its proposals.  
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Governors also noted that it required cultural change amongst both staff and 
students.  Staff training was important, and online courses for all staff should 
be encouraged. Many students looked at a college’s sustainability record as a 
decision point over which college to choose, so marketing needed to signal the 
College’s progress. The College could also explore national accreditations. 
 
J Lancaster offered to introduce the College to a team at the council who may 
be able to assist in measuring the College’s carbon impact.  
 

3.1 Principal’s Report M Robertson introduced the Principal’s Report.  Key items of his report 
included: 
 

• Applications to both campuses were higher than at the same point as last 
year. 

• KPIs for attendance and retention were positive 

• Improvements to the College’s estates were ongoing, including 
accommodation for SEND learners at Huntingdon.  There had been a 
successful community fun day at the campus. 

• CRC was the regional leader of the CPCA Local Skills Improvement Fund 
(LSIF) bid. The College’s bid was to upgrade the tower block in Huntingdon 
to facilitate a new centre for retrofit construction skills and to install an 
elevator to make the block accessible to learners with a disability.  
Governors supported the proposal, but noted that it was not yet known if 
the College had been successful in reaching the next stage. 

• Five workstreams had been set up to make improvements to the College’s 
systems and processes.  The main focus of the work was on reducing 
duplication of data entry. 

 
M Robertson updated Governors on the FE Commissioner work that was 
being undertaken to look at curriculum and resource planning, with a focus on 
Huntingdon. Governors looked forward to seeing a report in the autumn term. 
Governors suggested the College consider introducing higher level courses at 
Huntingdon. M Robertson said this would be considered but would be subject 
to viability.  
 
B Gillespie and H Du Quesnay reported on an inspirational talk at the 
Governance summit on youth work, and how college campuses could be a hub 
for youth organisations. It was noted that the College already worked with a 
number of external agencies, but the focus at present was on supporting the 
College’s own students. The Huntingdon campus was also running the Multiply 
maths project for adults, which was an opportunity for the College to do 
outreach work.  Governors said there was an opportunity for the College to be 
more aware of what was available in the local community and what students 
were doing outside of the College to signpost students effectively. Youth 
organisations could also be used for apprenticeships and work placements.  It 
was agreed that this should be explored further.  
 
Governors discussed the College’s cash position and how this had changed 
over the year. This would be clarified outside the meeting. 
 
[Confidential wording removed] 
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Governors noted the Strategic Implementation Plan which was updated at 
least twice a year.  
 
Corporation received the report.  
 

3.2 Financial report Period 10 management accounts 
 
S Jones introduced Period 10 Management accounts, which was forecasting a 
small surplus at the year end. There had also been some changes to the risk 
and opportunities table, including a rebate from a supplier which had now been 
received and would be included in the next set of management accounts. The 
College’s cash reserves remained strong. 
 
Governors asked about the College’s use of agency staff and it was noted that 
this was now reduced. 
 
It was noted that there remained volatility in the adult education market 
nationally. It was confirmed that the adult education budget was modelled 
every month by SMT, and mitigations were included in the budget which was 
presented to F&R Committee.    
 
S Jones explained the difficulties in forecasting the SEND budget due to 
student withdrawals. Funding was backdated to the student’s last day in the 
college, even if they were supported after that date. This had been built into 
the forecasting process for next year, and would be reported to F&R 
Committee. 
 
It was noted that the College was moving some funds into higher interest 
notice accounts.  
 
Budget 23/24 and 3 year forecast 
 

S Jones introduced the proposed revenue and capital budget for 2023-24 
along with the financial objectives for the year and the assumptions and 
resultant figures for the three-year submission to the ESFA. 
 
He drew attention to changes to the budget which had been made since the last 
Corporation meeting on the advice of Governors. These included some minor 
modifications to income assumptions, which had meant there was no reliance 
on a targeted savings budget. There remained less risk in the 2023-24 budget 
than the budget for the current year.  
 
Governors noted the inflationary pressures on the budget. It included a pay 
award, but discussions were ongoing with the unions.  
 
Apprenticeship and adult education budget were key factors in the performance 
on the budget next year.  
 
The budget made allowance for a significant rise in utilities and for use of 
agency staff.  There was potential to outperform the budget in these areas.   
 
Governors recognised the amount of work that had gone into the detailed 
budget, and asked for their thanks to be passed on to the finance team.  
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Governors approved the proposed revenue and capital budgets for 2023/24, 
the financial objectives for 2023/4 and the three-year forecast figures for 
submission to the ESFA.  
 

3.3 Curriculum strategy K Da Costa introduced the updated curriculum strategy.  
 
A full review of the strategy would be undertaken next year when the timetable 
for national curriculum reforms was clear.  
 
The report included an update on planned changes for the curriculum for 
2023/24. She also drew attention to the list of courses which did not meet the 
‘guiding principles’ for their provision type as set out in the strategy. These 
were all due to lower financial contribution levels and were being closely 
monitored. 
 
L Morgan confirmed that the curriculum strategy had been presented to the 
L&Q Committee who recommended it to Corporation. She asked of the extent 
to which national changes to student loans may have an impact on demand for 
the College’s higher education courses. It was noted that the College could 
present a more affordable option for students wishing to take higher education 
courses and this could be more explicit in the College’s marketing material.  
 
Governors asked about how the College was helping to train students in the 
health and social care sector.  It was noted that the College was working with 
Health Education England to identify how the College could help to address 
recruitment needs.  
 
Governors suggested that where courses were not financially viable, offering 
courses every other year might be an option.  
 
Governors approved the Curriculum strategy 2023/24. 
 

3.4 Apprenticeship 
review 

K Da Costa introduced the paper on apprenticeship curriculum review. It was 
noted that the item had been discussed at both L&Q Committee and SES 
Committee, both of whom had been supportive of the approach outlined in the 
paper. 
 
The report included a summary of possible different options for 
apprenticeships, as well as a list of the apprenticeship courses RAG rated for 
quality and finance which was an approach welcomed by Governors. It was 
noted that the funding rates for some apprenticeships had not yet been 
finalised which could affect the RAG ratings in the paper and any final 
decisions. 
 
Governors noted the recommendation of SES and L&Q Committees that the 
College should be prioritising those apprenticeships that were financially viable 
as well as looking at new growth areas.  
 
Governors noted that apprenticeship was covered by both the SES Committee 
and the L&Q Committee.  The SES Committee looked particularly at employer 
engagement and the demand side for apprenticeships, while L&Q Committee 
scrutinised the quality of delivery and the College’s social responsibilities.  It 
was noted that there were some apprenticeship vacancies in some areas and 
the College was looking at school engagement to help with highlighting these 
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to students.  There was significant competition in degree apprenticeships in 
the area.  
 

4.1 Matters for decision 
from the Skills, 
Enterprise and 
Sustainability 
Committee 

M Doel updated Governors on the main items of discussion at the meeting of 
the SES Committee on 6th June 2023. 
 
Key areas of discussion included: 
 

• Update on employer engagement activities, international business and 
commercial operations 

 

• marketing review, including discussion on possible impact of a potential 
new centre in the region 

 

• environmental update and apprenticeship curriculum review, which had 
been covered earlier on the agenda 

 
The Committee had welcomed the approach to get their input early in the 
strategy development process.  
 
Governors approved the Committee’s terms of reference. 
 

4.2 Matters for decision 
from the Learning 
and Quality 
Committee 

L Morgan updated Governors on the main items of discussion of the meeting 
of L&Q Committee on 13th June 2023. 
 
Key areas of discussion included: 
 

• Attendance for Maths and English GCSEs exams had been good. 
Governors had been concerned that some students had been late to a 
GCSE exam due to traffic problems, but it was noted that SMT had looked 
into this, and many of the students had been able to sit the exam. 
 

• Ways to improve governor engagement with students, including governor 
talks, which was being taken forward  

 

• Positive mid-year student survey, with high number of students continuing 
to recommend the college.  Governors had asked about the very small 
number of students who reported not feeling safe in the College, and it was 
noted that this was mainly to do with national reporting of knife crime, 
rather than any College specific issue. The Student Governor concurred 
with this view.  

 
Governors asked how staff were being upskilled for T-levels. It was confirmed 
that there was a programme of staff development in place which was targeted 
at those in the areas that were delivering T-levels. Training had been 
welcomed by staff. It was noted that the staff training plan was already taken to 
Governance and People Committee, but that the section on teacher training 
would also be taken to L&Q Committee in the future.   
 
Governors asked about PREVENT, and underlined the importance of making 
sure that training for staff and students was in place. It was noted that an 
update would be part of the annual safeguarding report at the next Corporation 
meeting.  
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Governors approved the Committee’s terms of reference. 
 

4.3 Matters for decision 
from the Audit and 
Risk Committee 

N Hunter updated Governors on the main items of discussion at the meeting of 
the Audit and Risk Committee on 15th June 2023. 
 
Key areas of discussion included: 
 

• useful presentation from R Metcalfe and K Da Costa on the risks 
associated with the introduction of T-levels.  The Committee were assured 
that the relevant risks were being identified and monitored, with appropriate 
mitigations in place. 

 

• discussion on a new assurance framework which the Committee had felt 
would be a very useful document to give assurance on how areas were 
being controlled 

 

• consideration of the internal audit programme. The auditors had been 
asked to do additional work on the verification of bank detail changes to 
check whether this was a potential control weakness, which it was felt 
should have been followed up in the original report.  It was noted that the 
internal auditors had not met their deadlines and the Committee had 
stressed the importance of performance targets being met going forward. 
Governors expressed their disappointment about the performance of the 
internal auditors and it was noted that the College were having a follow-up 
meeting with the auditors before a decision was made whether to continue 
with their contract. 

 

• scrutiny of the CPCA devolved AEB funding audit which had identified 
some system and data issues. The Committee were assured that 
management had made changes in the reporting systems to ensure these 
errors did not re-occur. The financial implications of the audit had been 
reported to the F&R Committee.  

 

• presentation from the external auditor on the approach and fees for 
external audit of the annual financial statements.  

 
Governors approved the Committee’s terms of reference, the counter-fraud 
strategy and the Audit Strategy Memorandum for Financial Statements. 
 

4.4 Matters for decision 
from the Finance 
and Resources 
Committee 

T Arthur updated Governors on the main areas of discussion of the Finance 
and Resources Committee on 20th June 2023. 
 
Key areas of discussion included: 
 

• the budget 2023/24, which had been discussed earlier on the agenda 
 

• the health and safety policy, which had been reviewed and had some 
minor amendments.  The Committee had noted the relatively lower levels 
of accidents at Huntingdon which would be investigated 

 

• changes to the financial regulations, which had been updated to take 
account of reclassification of the College into the public sector 
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• sub-contracting arrangements for 2022/23 and for 2023/24. It was noted 
that the tender process had not yet been completed for 2023/24, and the 
Committee recommended to Corporation both options outlined in the paper 
subject to resolution of the tender process 

 
Governors approved the Committee’s terms of reference, health and safety 
policy and financial regulations. Corporation also approved the 2022/23 sub-
contracting extension of contract and the proposals for sub-contracting for 
2023/24 subject to completion of the tender process, as set out in the paper.  
 

5.1 Any other business Governors noted the seal had been used on the paperwork for the Deakin 
Centre, which had been previously approved.  

5.2 Self-assessment of 
Governors’ 
Performance 

The Chair thanked the Governors and SMT for what had been a strong year 
for the College, including achieving an Ofsted good rating and returning to 
good financial health. 
 
Governors thanked the Chair for her effective chairing of Corporation over the 
year. 
 

5.3 Confidential item  A confidential item was taken which is minuted separately. 
 

 
There was no other business and the meeting ended at 7:15 pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


