CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Minutes of the Audit and Risk Committee held on 25" September 2023 5pm

Present

In attendance

Virtual meeting
MINUTES

Neil Hunter [Chair]
Tim Waller
Louise Armstrong

Stephen Jones, Deputy Principal
Fiona Roe, TIAA

Amanda Blakey, TIAA

Zack Furlong, TIAA

Clerk Emily Baldwin
1.1 | Apologies for There were no apologies for absence.
absence
There were no declarations of interest.
1.2 | Matters that are Committee members discussed the reappointment of the internal auditors for
confidential the next financial year. [Confidential wording removed]
On that basis, the Committee recommended the reappointment of the internal
Confidential - re- auditors for 2023/24.
appointment of
internal auditor There were no other confidential matters that the auditors or committee
members wished to raise.
1.3 | Minutes of the The minutes of 15" June 2023 were agreed to be a true record of the meeting.
meeting held on
15" June 2023 and
matters arising
2.1 | Internal audits It was noted that the internal auditors had completed four audits since the last

Committee meeting.

Financial controls

A Blakey introduced the final outcome of the Financial controls audit, which had
been given reasonable assurance. Governors discussed the recommendations
around supplier setups. It was noted that the College’s practice was in line with
other colleges. Management had agreed to the generation of reports which
would show any changes to supplier bank details as a compensatory control.
Committee members asked if the reports would be automatic. S Jones
confirmed that the reports did need to be generated and reviewed and therefore
this practice needed to be monitored to ensure it was in place. Committee
members agreed that overall this was a proportionate response to an identified
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weakness. They were also assured that no errors had been found in the
sampling of bank reconciliations.

The Committee asked the internal auditors to do a follow-up in two months’ time
to check that the new reporting practice was underway. They also asked S
Jones to check whether the College was benefitting from changes to banking
protocols which required confirmation of payee details.

Actions follow up
Governors noted the substantial assurance given to the actions follow-up
audit.

Assurance framework

Z Furlong introduced the findings of the internal audit on the assurance
framework which had been given reasonable assurance. It had been agreed to
add procurement as an additional assurance area, which had been completed.
He confirmed that he had used College documents as his main sources,
including the Strategic Plan and the Risk Register. He had also looked at
comparators from other colleges.

Committee members asked the internal auditor to confirm if he had noted any
obvious gaps in controls. Z Furlong confirmed that he felt that the framework
was sufficiently comprehensive and that there were appropriate and
proportionate levels of control identified for each area. While he had not
undertaken a thorough review of controls in any particular area, he had not
noted any gaps of substance that he needed to bring to the attention of the
Committee.

Funding clawback

Z Furlong introduced the findings of the internal audit on funding clawback,
which was a follow-up to the ESFA funding audit. He had given the area
reasonable assurance and his assessment was that the primary controls had
now been implemented, in particular the correct calculation of ‘off the job
hours’. Committee members noted that there were many recommendations in
the original audit and asked for assurance that the main areas were being
prioritised by management. Z Furlong confirmed this was the case. He had
recommended that the recommendations from the ESFA audit, along with
other funding audits, be monitored through a tracker. S Jones agreed that a
report on progress on the actions identified in funding audits be brought to the
next meeting.

Committee members noted that the audit had included sample testing and
verification of appropriate reporting. Members noted that a lack of functionality
of the system nationally had held up the implementation of one of the
recommendations. S Jones would ask for information on the timescale for this
functionality.

2.2

Risk Register

S Jones introduced the updated Risk Register

Committee members responded positively to the update of the Risk Register,
and said they particularly liked the summary at the start of the report. S Jones
agreed to add the wording of the risk to the summary in the future, rather than
just the risk number.
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N Hunter left the meeting.

S Jones explained the key changes to the Risk Register. This included the
removal of a risk around staff communication as a result of the positive
responses to the staff survey. He also pointed out a new risk around student
transport, which not only covered issues related to transport costs but also the
availability of drivers.

It was noted that there may be movement in the Risk Register over the coming
term as apprenticeship numbers were looking positive, along with a healthier
financial outturn.

Committee members asked if there were any risks around reclassification. It
was noted that there were not any particular short-term risks, although
guidance would be sought when the College loan matured in 2027.

Committee members also asked about exit interviews; it was noted that this
was a mitigating control in place for the risk around staff retainment.

The Risk Register was recommended to Corporation for information.

2.3

Internal audit plan

A Blakey introduced the proposed internal audit plan for 2023/24. 1t was noted
that this was based on an analysis of the College’s risk register, and
discussions with College staff. SMT had also reviewed the plan and were
supportive of the proposals.

Committee members asked for more clarification on several of the proposed
audits. It was agreed that the internal audit on training and recruitment would
focus exclusively on the use of agency staff. Areas covered would include an
analysis of agency costs, how agencies were selected, sampling of agency
agreements and ensuring appropriate safeguarding checks were in place.

The Committee discussed the proposed audit on facilities management. They
agreed it would reference any condition surveys and how the programme of
repairs ensured value for money. S Jones asked for the review to be carried
out in the autumn term and to also give guidance on management structures.

The other planned audits were student attendance monitoring, staff payroll and
staff absence management, which were all supported. It was particularly
important to benchmark with other colleges where possible. The Committee
asked that room management be added to the plan for 2024/25 in anticipation
of growing student numbers.

The Committee recommended the internal audit plan to Corporation for
approval.

3.1

Policy review

E Baldwin introduced the policy framework which set out the policies that
required approval by Corporation.

The Committee noted the addition of the anti-slavery statement, Accountability
statement and Student Union constitution to the framework. It was noted that
the international strategy was due to be updated in 2023/24.

The Committee noted the policy framework.
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3.2

Scheme of
delegation

E Baldwin introduced the Corporation scheme of delegation. The framework had
been updated to take account of reclassification and the requirement to seek
approval from the Department of Education for certain decisions.

The Committee approved the updated scheme of delegation.

3.3

Regularity self-
assessment

E Baldwin introduced the regularity self-assessment, which would be reported
to the external auditors.

It was noted that the internal auditors had also reviewed the self-assessment,
with a particular focus on new areas for 2023/24. These were mainly questions
resulting from reclassification. The internal auditors had no concerns over the
responses.

The Committee asked about the requirements around settlement agreements
following reclassification. E Baldwin confirmed that PILON (payment in lieu of
notice) was not viewed as a ‘special’ settlement agreement if it was included in
a staff member’s contract.

The Committee agreed that the responses in the questionnaire appeared
sensible, with appropriate reference to evidence sources. It was agreed that
the questionnaire should be signed by the Chair of Corporation and the
Principal and submitted to the external auditors for review.

4.1

Any other business
— fraud incidents

S Jones confirmed that there were no recorded or alleged frauds at the College
since the last Committee meeting.

There was no other business.

The Committee agreed it had been a good meeting with open discussion.

There was no other business and the meeting ended at 6:45pm.
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