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Minutes of the Learning and Quality Committee meeting

Present

Apologies

In attendance

Clerk

19th September 2023 4:30pm
Cambridge campus

MINUTES OF THE MEETING

Lynn Morgan (Chair)
Mark Robertson
Heather Du Quesnhay
Beryl Gillespie
Bradley Dorrington
Lesley Deacon
Nathan Smith

Michael Killick
Jack Williams

Kate Da Costa, Corrin Hoyes, Jeremy Lloyd

Emily Baldwin

11

Declarations of
Interest
Apologies for

Apologies for absence were noted.

There were no declarations of interest.

absence
1.2 | Minutes of the The minutes of the meeting on 13" June 2023 were agreed to be an accurate
meeting held on | record of the meeting.
13" June 2023
B Dorrington updated the Committee on plans to hold governor talks with small
groups of students. L Morgan had also volunteered to take part later in the term.
The Committee welcomed the initiative.
L Deacon joined the meeting.
2.1 | Priorities for C Hoyes introduced the teaching and learning priorities for the year.

2023/24

The presentation covered the four main recommendations from Ofsted:
e Consistent support for high needs students
e English and maths attendance and punctuality
o Consistent correction of students’ and apprentices’ spelling, punctuation
and grammar
e Improved apprentice retention
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J Lloyd outlined the training that had been given to learning support mentors to
improve consistency and quality of provision. The focus was on supporting
learning support mentors to empower students. Governors asked whether the
turnover of learning support mentors had fallen. J Lloyd said that it seemed this
had been the case at the start of the term, but turnover would continue to be
monitored.

C Hoyes outlined the ‘whole college approach’ to improving student spelling,
punctuation and grammar that was being rolled out. Governors asked about the
level of support for staff. C Hoyes outlined the resources available to staff to
ensure they were appropriately equipped.

K Da Costa set out the priorities for the different provision types. She drew
attention to the Multiply project which was designed for adult learners and was
funded by the combined authority. The College was reaching learners through
attending community events, hubs and foodbanks to particularly encourage
those learners who may be reluctant to come into a college setting. Governors
asked whether there would be a study on its impact. K Da Costa confirmed this
information was collated for the combined authority.

Apprenticeships had started the year in a good position. One major change was
that apprentices were being encouraged to take GCSEs rather than functional
skills. The impact of this change would be monitored through the November
resits.

Priorities for study programmes included working with employers, safeguarding
and more effective use of the tutor. Priorities for English and Maths included a
focus on skills checks, small groups and attendance monitoring.

The College was also continuing to focus on the development of wider skills
including the use of digital badges that would be rolled out further over the year.
Governors asked about the level of employer recognition of digital badges. This
was currently limited due to the relatively small number of students with the
badges. The initiative was supported by the combined authority and viewed
positively by the small number of employers who had come into contact with
students with the badges.

The Committee noted the courses that were no longer running at the College in
line with the previous report. Governors asked if any there had been any
negative feedback from students or employers. K Da Costa confirmed that there
had not been due to the low demand for such courses.

The Committee noted the priorities outlined in the presentation.

2.2

GCSE results

C Hoyes introduced the report on GCSE results.

Although still provisional, both English and Maths results were below 2019/20
results and below the College target. This seemed to be in line with other
colleges and schools. For Maths, the grade boundaries had changed
significantly which had had a particular impact on student achievement. The
changing of grade boundaries made forecasting particularly difficult.
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The impact of this was that many students had joined the College this year
without their high grades, both new students and those progressing. The College
had adopted a flexible approach in enrolment to reduce the impact on students.
The College was planning a much higher cohort in the November exam series to
give students the best chance of an early high grade. Governors were supportive
of this approach.

This year, the College was moving to an FE-specific GCSE specification for
English to support students with more relevant texts. This would be monitored
throughout the year.

Governors asked about how the FE sector as a whole was responding to the
changes in grade boundaries. There had been minimal government response to
concerns expressed by the AoC although it had been noted that it had a more
detrimental effect on disadvantaged students. Governors noted that it was
demoralising to students to have grade boundaries change so radically.

One of the impacts of the changes was the higher number of students needing to
study English and Maths. Class sizes should fall after the November resits.

Governors supported the College strategy to focus on student progress, rather
than just high grades. They noted that functional skills exams were not
appropriate for most students, and it was more beneficial to students to progress
in GCSEs, even if it meant they did not secure a high grade.

Governors discussed the current target for English and Maths. They agreed it
was not realistic for 16-18, although a higher target should be kept for adult
learners. Governors discussed the appropriate target level. It was important to
be realistic, without negatively impacting on the aspirations of students and staff.
It was also noted that the impact of covid would lessen over time. Governors
discussed a possible target in the 25-30% range. An additional target should be
set for progress in English and Maths (to be in the top quartile) to align with the
College strategy, and complement the target for high pass rate. C Hoyes and K
Da Costa agreed to review the data and report back to Governors with proposed
new targets before the next meeting.

The Committee noted the report.

2.3

Start of term
update

K Da Costa introduced the start of term update.

Enrolment has started well, with numbers up at both campuses. The enrolment
process had started earlier and students had broadly found this positive. The
College had reached capacity in some curriculum areas. Apprenticeship
numbers were also rising.

T-level enrolments were lower than expected. Many potential students had
changed to apprenticeships as there was high demand amongst employers in
early years. Nationally, T-level take-up had been disappointing and retention
was also very low.

Student induction was now underway. On the whole, there was a good
atmosphere on campus with strong badge compliance, limited poor behaviour
and students reporting that they felt safe in the College.
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The Committee noted the report.

2.4

Quality
framework

C Hoyes introduced the quality framework.

The framework covered the College’s quality processes such as feedback
surveys, internal quality reviews, learning walks, learning and assessment, and
self-assessment. Internal quality reviews would be focused on the areas for
improvement identified by Ofsted.

The report gave governors assurance that there were comprehensive quality
processes in place.

Governors asked for a learning walk for governors to be scheduled later in the
term.

The Committee noted the report.

2.5

Safeguarding
report

Safeguarding
policy

J Lloyd, Designated Safeguarding Lead, introduced the Annual safeguarding
report.

Governors noted that a high proportion of students across provision types felt
safe at the College (95% 16-18 year old, 98% adult learners). The College had
undertaken a high degree of preventative work around safeguarding, including
through the tutorial system and induction. Improvements had been made to the
student hub to make it more welcoming, and the concept of the ‘team around the
learner’ was working well.

The Governor safeguarding lead reported that she had discussed the report in
detail with J Lloyd before the meeting and felt it represented the College’s
safeguarding arrangements appropriately.

Governors discussed the financial risks of safeguarding. While there had not
been any safeguarding issues in the last year that had any financial implications,
there was always the potential for safeguarding to pose reputational and legal
risks, which would have a financial impact on the College in the future. The
College had good press management processes in place as a mitigation against
this.

Governors noted that the report had a number of audiences but there was
potential to streamline the report in future years. References to governor training
should be integrated into the report.

Governors asked about the staff training completion rate. It was not at 100% as it
needed to take account of long term illness and maternity leave. There was an
escalation process in place for staff that did not complete their training to time.

J Lloyd introduced the updated safeguarding policy, which took account the new
Keeping Children Safe in Education policy.

The Committee approved the safeguarding annual report, and recommended
the safeguarding policy to Corporation for approval.
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2.6 | Support for
SEND students

J Lloyd introduced the presentation on support for SEND students.

The College was working in the context of the Children and Families Act 2014.
He set out the obligations on the board.

Governors noted that the College was the 8" largest provider in the country, with
almost 600 EHCP learners. He outlined the transition arrangements on offer,
such as school link programmes and taster days. A strong emphasis was placed
on meetings with parents and next of kin.

Governors particularly welcomed the information on how the College supported
learners into adulthood with the development of life skills. It was noted that there
were relatively few students who needed sensory support or needed speech and
language therapy.

He outlined the legal aspects of SEND which posed some risks. The College
looked closely at the admission decision for any SEND student if there were any
safeguarding implications which meant we could not ensure the safety of staff
and other students. Governors asked why some parents requested an
alternative provider, and it was noted that this was often because they wanted
residential or more full-time care.

Governors asked whether there had been any progress in improving the physical
environment at Huntingdon for SEND learners. J Lloyd reported that work had
been carried out over the summer to upgrade and convert the old nursery to a
small animal care centre.

J Lloyd was thanked for a very thorough presentation.

3.1 | Any other
business

There was no other business.

3.2 | Self-assessment
of Governors’
Performance

Governors agreed that it had been a useful meeting with open discussions and
good contributions fomr all committee members.

There was no other business and the meeting ended at 6:20 pm.
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