CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Minutes of the Learning and Quality Committee meeting

Present

In attendance

Clerk

13" June 2023 4:30pm
Cambridge Campus Boardroom

MINUTES OF THE MEETING

Lynn Morgan (Chair)
Mark Robertson
Jack Williams

Beryl Gillespie
Bradley Dorrington
Nathan Smith

Kate Da Costa, Corrin Hoyes

Emily Baldwin

11

Declarations of

There were apologies for absence from Heather Du Quesnay, Lesley Deacon,

1.2 | Interest Michael Killick and Mason Friars.
Apologies for
absence There were no declarations of interest.
1.3 | Minutes of the The minutes of the meeting on 20" March 2023 were agreed to be an accurate
meeting held on | record of the meeting.
20" March 2023
L Morgan asked for assurance that the funding from the Skills Development
Fund had been spent. M Robertson said that the College were of the opinion that
this was the case, but this was subject to an external audit in the autumn term.
Governors discussed the action to publish the college approach to web filtering.
C Hoyes confirmed that this was already included in the privacy notice on the
College website. She was undertaking a more detailed review and would update
the privacy notice if appropriate. Governors asked if the information was
appropriately targeted at students. C Hoyes confirmed that information was also
included in student induction.
2.1 | Teaching and K Da Costa introduced the termly report.

Learning Termly
Report

Attendance had dipped slightly as was often the case in the summer term, but
was still above target for adults, apprentices and high needs.

Behaviour was good and had improved since last year. Governors noted the
data on different departments, and K Da Costa explained the reasons for the
difference in rates.
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Students studying English and Maths were currently sitting GCSEs. Exam
attendance was at just above 90% which was high in comparison to previous
years. Governors noted that there was no national benchmark due to different
colleges’ approach to withdrawing students. The College’s approach was to allow
all students to sit GCSEs. Governors asked if the College followed up on reasons
for non-attendance. It was confirmed this was the case and there were a mixture
of reasons, such as exam anxiety, holidays, work and transport issues. It was
noted that there were national regulations on exam attendance which meant the
College was unable to be flexible if students were late for an exam due to
transport issues.

Use of Century, the English and Maths platform, continued to be strong. The
College had a high proportion of students engaged with the platform. It was
hoped that this high use would be shown in student outcomes. The College
continued to implement a whole college approach to English and maths. The
approach to using tutors had helped improve attendance and reinforced the
importance of English and maths.

The report included an update on the performance of sub-contractors.

A selection of departmental highlights was included in the report which were
welcomed by the Committee.

The Committee welcomed and noted the report.

2.2

Curriculum
Strategy
2023/24

K Da Costa introduced the curriculum strategy 2023/24.

A full review of the strategy would be undertaken next year when the timetable
for national curriculum reforms were clear. The strategy would also be
streamlined so that it could sit alongside the new accountability statement which
contained similar labour market information.

The report included an update on planned changes for the curriculum for
2023/24.

K Da Costa drew attention to the list of courses which did not meet the ‘guiding
principles’ for their provision type as set out in the strategy. These were all due to
lower financial contribution levels and were being closely monitored. Governors
also considered and noted the courses that would no longer run, and understood
the rationale for these in all cases. Governors discussed the main areas of risk in
the curriculum where enrolment numbers were lower.

Governors noted that the College would be putting forward a proposal for
retrofitting construction facilities for green skills at Huntingdon as part of the LSIF
bid.

Governors noted the anticipated rise in international business. They discussed
the difference in feedback from the two Norwegian groups and the reasons for it.
This had been followed up in detail and the groups would be returning next year.

The Committee recommended the strategy to Corporation for approval.

M Robertson left the meeting.
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2.3

Apprenticeship
curriculum
review

K Da Costa introduced the apprenticeship curriculum review. It was noted that
the paper had also been presented to the SES Committee who had given
positive feedback on the paper.

The report included a summary of possible different options for apprenticeships,
as well as a list of the apprenticeship courses RAG rated for quality and finance.
It was noted that the funding rates for some apprenticeships had not yet been

finalised which could affect the RAG ratings in the paper and any final decisions.

Governors discussed the issue with a lack of appropriate national funding for
apprenticeships, despite their importance to the national and local economy.
This made it an extremely challenging situation for the College who were keen to
support apprenticeships, but were forced to make difficult decisions where the
funding meant they were not viable. Governors agreed that health and social
care was a priority under the LSIP and there may be alternative funding provision
if apprenticeship funding was inadequate.

The Committer supported the SES Committee in their assessment that a mix of
the 3" and 4™ option would be appropriate, prioritising those apprenticeships that
were financially viable as well as looking at new growth areas.

The Committee noted the report

3.1

Student
involvement
report

C Hoyes introduced the student involvement report.

Priorities over the year had included training of student representatives,
improvements in HE engagement and work with sub-contractors.

Governors discussed how governors could better engage with students. They
agreed that learning walks and visits to classrooms were an effective way of
meeting students. Additional options included informal sessions with governors
(‘tea and cake’ drop-ins) and getting Governors involved in mock job interviews.
Governors could also be used to give talks to groups of students about their own
motivations and career paths. B Dorrington and L Morgan volunteered to take
part in such talks. It was agreed that C Hoyes would discuss details further with
B Dorrington, lead governor for student voice, outside of the meeting.

The Committee noted the report.

3.2

Mid-year student
survey

C Hoyes introduced the mid-year student survey.

Overall there was a high response rate to the survey, and a high number of
students continued to recommend the college. There were some differences in
department feedback ratings which had been scrutinised.

Apprenticeship satisfaction rates were above average, and there were good
satisfaction amongst higher education students

Feedback on spelling and grammar had the lowest score, although it had
improved since the previous year. C Hoyes explained the actions that were being
put in place to make sure the College’s approach to spelling and grammar was
very clear to students.
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Governors asked for more information on the very small proportion of students
who reported they did not feel safe. C Hoyes confirmed that these responses
were always followed up on to understand the specific reasons. The College also
used heat maps of the campuses to assess whether there were any places
where students felt less safe. Reasons for students reporting they did not feel
safe were largely due to non-college issues, such as concern over national
reporting of knife crime or issues on transport to the College. It was important
that the College continued to monitor these carefully.

The Committee noted the report.

3.3

Safeguarding
update

C Hoyes gave a safeguarding update to the Committee on how responsibilities
for safeguarding had changed following the departure of the previous Designated
Safeguarding Lead.

Jeremy Lloyd had been appointed as the new Designhated Safeguarding Lead,
with C Hoyes having strategic overview of the safeguarding agenda. J Lloyd
would attend the next Learning & Quality Committee meeting to present the
annual safeguarding report. In addition, there would be a mid-year safeguarding
report. There were no significant changes planned in internal processes, such
as the regular safeguarding risks management meetings and reporting
processes in place.

4.1

Terms of
reference

E Baldwin introduced the terms of reference with one minor change to reflect
SMT attendance.

The Committee recommended the terms of reference for approval.

4.2

Workplan
2023/24

E Baldwin introduced the workplan for 2023/4.

Governors noted the proposal around reducing the number of action plans in
strategies over time. E Baldwin suggested that, in addition to student KPIs, an
agreed set of priorities are agreed at the start of each academic year with the
Committee. These would then be reported on at each meeting in the termly
report. These may include operational priorities drawn from different strategies,
the College’s improvement plan or from the Strategic Plan, but would be at a
level appropriate for governor scrutiny. It was envisaged that this approach
would give greater focus to reporting and enable more continuity from one
meeting to another.

There would also be a ‘deep dive’ on a particular area at each meeting, to which
the relevant CMG lead would be invited. This would usually be in the form of a
review of a strategy or policy.

Governors supported this approach and approved the workplan for 2023/24.

4.3

Any other
business

B Gillespie gave feedback on the learner walk that she had attended as part of
the Strategy Day. She had been impressed by the level of facilities in the creative
industries area, but it was apparent that not all staff were aware of the bidding
process for capital equipment. M Robertson assured governors of the bidding
process which was through curriculum budget meetings. B Gillespie confirmed
that she had spoken to the Deputy Principal Finance & Resources who had
confirmed he would make sure communication of the process was clear within

Page 4 of 5




departments. M Robertson also outlined a number of other ways in which staff
could make their voices heard, including raising issues with line managers,
contacting SMT members directly, or through the staff voice group.

There was no other business.

4.4 | Self-assessment
of Governors’
Performance

Governors agreed that it had been a useful meeting with good opportunity to
discuss.

There was no other business and the meeting ended at 6:20 pm.

Page 5 of 5




