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About Cambridge Regional College

We deliver a range of technical and professional programmes to the Cambridgeshire
community.

¢ We merged with Huntingdonshire Regional College in August 2017 to create a larger
regional college, retaining two campuses.

e We have nearly 700 staff and 9,000 learners (including full and part time learners)

e Over 90% of full-time students go on to employment or higher or further education within
3 months of completing their course.

e We work with over 1,000 employers nationwide.
e We are one of the UK’s largest FE providers of programmes for overseas students.

e We have been accredited with Investors in People award (Gold Standard)

The Corporation

CRC is governed by a Corporation consisting of 20 Governors. They include representatives

from local businesses, the community and other local institutions, three staff Governors, and
two student Governors. The Governors are responsible for the finances and management of
the College, for setting the strategic priorities of the College and overseeing its performance.

The role and responsibility of Governors is to:

e determine and periodically review the educational character and mission of the
College and oversee its activities.

e approve the quality strategy of the College.

e ensure the effective and efficient use of resources, ensure the solvency of the
College and safeguard its assets.

e approve annual estimates of income and expenditure.

e oversee the appointment, grading, suspension, dismissal, and the determination of
pay and conditions of service of Senior Post holders and the Clerk.

e set a framework of the pay and conditions of all other staff.

In order to undertake these responsibilities, Governors agree to the following:

e abide by the seven principles of Public Life (the Nolan principles) as follows:
Selflessness, integrity, objectivity, accountability, openness, honesty and leadership
e adhere to a Governors' Code of conduct
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e complete a register of interests form declaring any interest, financial or other, which
might influence their judgment. The register is open to public inspection in the Clerk's
office

e agree to attend a minimum number of meetings per year

e read Corporation and Committee papers prior to each meeting (sent a week in
advance)

e undertake a programme of induction and training to meet their own training needs
whilst a Governor, and to participate in the College’s Governor Link Scheme

We also have opportunities for Governors to sit on a particular Committee as co-opted
members. Co-opted committee members usually have knowledge or expertise in a particular
area and sit on a related committee, rather than attending full board meetings. It can also be
a useful way to find out more about being a Governor without making the full commitment
of a Governor. Committee members are held around 3-4 times a year and co-opted
committee members are also invited to the annual Strategy day and other training events.

The position of Governor is voluntary and unremunerated. Travel and subsistence expenses
incurred in the performance of college duties are reimbursed in accordance with college
policy.

Corporation and committee meetings

In order to conduct its business effectively the Corporation meets as a full board
approximately 6 times a year, including a full Strategy Day in January. The majority of
meetings take place at 5:30pm for approximately two-three hours.

Much of the work of Governors takes place in the Committees and Governors are expected to
serve on at least one of the following committees:-

e Governance and People Committee: responsible for recruitment, induction and
training of Governors, overseeing the quality of governance arrangements and
monitoring HR issues

e Learning and Quality Committee: responsible for setting and monitoring performance
standards, overseeing the student experience and monitoring the College’s quality
improvement plan

e Finance and Resources Committee: responsible for financial planning, health and
safety, estates and other resource issues

e Audit and Risk Committee: responsible for the financial and other controls operating
in the college, risk management and for overseeing the implementation of the
recommendations in audit reports

e Skills, Enterprise and Sustainability Committee: responsible for overseeing the
College’s commercial activities, including its international business and employer
engagement programme and for monitoring the College’s environmental
sustainability strategy

e Remuneration Committee: responsible for setting and monitoring the salaries of the
senior post holders and the Clerk
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Most Committees meet 3-4 times a year, also in the early evening or early morning. Some of
these meetings are held virtually.

It is expected that members will be able to participate fully in the work of the Corporation
and the life of the College. Corporation aims for an overall attendance rate of 80%.

Training and events

Governors participate in a Governor engagement scheme under which individual Governors
are linked to a particular thematic area. Governors are expected to visit their link area at
least twice a year, and to attend related Open Days, student shows and exhibitions.
Governors are also offered training throughout the year including an induction session and
topic based briefings. They are also encouraged to attend regional events and national
conferences as appropriate.

All Governors are required to take online safeguarding and PREVENT training as part of their
induction, and on renewal.

Appointment procedure

Potential new Governors are invited to send in a CV or other relevant information about
themselves to the Clerk, and to have an informal talk with the Clerk. Short-listed applicants
are interviewed by the Governance and People Committee, which makes a recommendation
about their appointment to the Corporation. The Corporation is responsible for the
appointment of Governors.

We particularly welcome applications from diverse backgrounds to bring different
perspectives and views. No previous experience of being a governor or trustee is required as
training and support will be given.

New Governors must declare that they meet certain eligibility criteria. These include
restrictions relating to bankruptcy and conviction for an offence. A reference is also required.

With the exception of the Principal and the Student Members, Governors initially serve for
one year, which is then extended for a further three years. Members may be re-appointed for
a further term of four years at the invitation of the Corporation.

Further information

The Clerk is the first person to contact if you want to find out more about the work of the
Corporation or the role of Governor. Please contact Emily Baldwin at: ebaldwin@camre.ac.uk
who would be happy to have an informal chat about the role.

For further information, please see the Corporate Governance section on the CRC website,
which includes minutes of past meetings for reference.
https://www.camre.ac.uk/about/governance/
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