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Meeting of the Skills, Enterprise & Sustainability Committee  

15th March 2023 5pm 

Virtual meeting 

 

MINUTES - DRAFT 

 

Present  Martin Doel (Chair) 

   Paul Gaudin 

   Richard Tunnicliffe 

   Jo Lancaster 

    Mark Robertson  

        

In attendance  Michelle Dowse, Mo Horan, Heather Du Quesnay 

 

Clerk   Emily Baldwin  

 

1 Declaration of 

Interest  

There were no declarations of interest. 

 M Doel declared an interest in eQuoo, the mental health app.  
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Apologies for 

absence 

There were no apologies for absence. 

3 Minutes of the 

Committee 

meeting held 

on 7th 

November 

2022. 

The Committee agreed the minutes of the meeting held on 7th November 

2022, subject to names being removed where appropriate for publication.  

The Committee noted the outstanding action around the Developers’ 

Forum. [Confidential wording removed]   

The action concerning an introduction to Cambridge City Council action 

was outstanding.  

It was agreed that an agenda item on progress on the environmental 

sustainability strategy be added to the next meeting.  
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M Dowse updated the Committee on the on enrolment analysis. She 

introduced a template for how enrolment and application data could be 

presented in future years.  Governors queried whether it was the right 

ordering. It was important to understand whether the pre-application 

process for students was working effectively. The process needed to 

extend to day 42 when funding was withdrawn if the student left the 

College.  As a separate issue, it would be useful to track where students 

transferred to if they left the College.   

Governors asked about the qualitative reviews of welcome meetings and 

open meetings. It was confirmed that there were exit surveys and internal 

debriefs.  

The Committee welcomed the template report.  It was noted that this was 

a cross college activity which needed to be underpinned by effective MIS 

with clear lines of responsibility.  The data would be of most use as a 

management tool if it indicated at which point in the process there 

needed to be improvements. Governors asked for historical comparative 

data to show trends in future reports.   
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DP report 

 

 

 

 

M Dowse introduced the Deputy Principal Report.   

Application numbers were positive in comparison to the previous year. 

This could be due to students applying earlier or more students applying 

to CRC as a possible rather than preferred choice. The report also 

included data on the impact of the summer Advice Café. Governors 

recognised this was a valuable service for students. 

School engagement and open days numbers were positive. Governors 

asked whether schools’ opinions of FE Colleges had changed over time 

It was noted that this had not changed significantly, although the new 

careers hub in the region could make a difference.  

PR coverage was strong, particularly in social media.   

An update was given on the recent Careers fair, which had been 

attended by current students, primary age students and prospective 

secondary school students and adult learners. It had also been well 

attended by employers. The College would be approaching employers to 

get feedback on how it could be improved.  Governors asked whether the  

focus was more on young people rather than adults. It was noted that the 

event was phased so the evening was attended more by adults and older 

students. Students had been well prepared for the day, and there was 

very positive feedback from employers.  The Chair had visited the 

Careers Fair at Huntingdon which she reported was well attended.   
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Apprenticeship starts were behind target and not predicted to recover. 

About half of the underspend was due to an inability to deliver courses to 

demand due to staff capacity issues.  This was likely to endure into the 

next year. Governors noted that capacity issues could also affect 

employer retention and College reputation. These were risks which 

needed to be managed appropriately. Sign-posting to private providers 

through a partnership arrangement could be an option to explore. 

Governors agreed it was important to have a cross-college plan on 

apprenticeships, which included recognition of the capacity issues.  The 

plan needed to articulate the margin for apprenticeships, and include 

consideration of degree apprenticeships. It was noted that the FE 

Commissioner curriculum efficiency review was starting shortly and could 

potentially focus on this area.  It was agreed that SMT would present a 

report to the next SES Committee which would then be discussed at 

Corporation. 

Employer satisfaction remained strong, and there were new strategic 

partnerships in place for Vindis and Hays Recruitment.  The Huntingdon 

campus was located near Vindis which could be of use for marketing and 

student placement purposes, although the campus had no motor vehicle 

provision itself. 

Commercial income was on target. Governors asked if there were links 

between the sports centre and the café. The College said they would 

look at any opportunities for this.   

Additional funding has been secured as part of the Strategic 

Development Fund to pump prime green skills training. It was noted that 

there was a national focus on retro-fitting and the College needed to 

react to this.  

The new mental health app pilot had been developed; it was the 

College’s position it should be continued, subject to receiving appropriate 

funding.   

The Committee received the report.  

5 Employer 

engagement 

tracker 

M Horan introduced the employer engagement tracker.  

The partnership programme was going well, and there were a number of 

new potential employers. 

Future events involving the Chambers of Commerce and Apprenticeship 

Awards were in place. It was important that any events were of good 

quality.   

R Tunnicliffe asked M Horan to let him know if they wanted any employer 

introductions for the Apprenticeship Awards.  
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Governors noted the inconsistencies between the departments in 

employer forums, but there were still improvement year on year.  

M Horan also updated the Committee on a new partnership arrangement 

with a large local employer. Governors suggested other companies in the 

defence sector that could also be approached.   

The Committee received the report 

6 Future 

International 

Strategy 

M Dowse introduced the paper on the College’s international business 

which set out her thoughts on the development of an international 

strategy.  

The Committee agreed with the suggested approach which could be 

defined as careful and niche growth with minimal investment.  

M Dowse agreed that the College needed to focus on delivering 

vocational courses with English, which was the College’s particular area 

of expertise. Governors discussed potential opportunities in China and 

India. 

Governors asked the extent to which all costs, including management 

costs, were taken into account in the calculation of contribution levels. 

The Principal confirmed the recording of contribution levels was in line 

with how contribution levels were calculated across the College and had 

been discussed with the FE Commissioner.  Management time spent on 

international business was limited due to the expertise of the international 

team, but there were risks if one of the staff members in the international 

team left.  

It was agreed that in the future ESOL would not be considered as part of 

the international strategy. The strategy also needed to reflect the distinct 

business streams of the provision.  

It was agreed that a revised international strategy be brought to the 

autumn term Committee meeting for discussion.  

7 Accountability 

Statement 

The Committee noted the requirement to develop an Accountability 

Statement, and discussed the suggested approach to its development for 

submission by end of May 2023. 

E Baldwin drew attention to the suggested template for the Statement; it 

was noted that much of the required information could be drawn from the 

existing Skills Strategy. The timing of the publication of the LSIP was 

such that the Statement would not be able to make reference to the final 

LSIP in the first year.  It was noted that targets and priorities would need 

to be included in the Accountability Statement which would be approved 

by Corporation in May. 



5 
 

Given the tight timescale, the draft Accountability Statement would be 

circulated to the Committee by email prior to the May Corporation 

meeting.  

8 Ofsted 

reflections 

M Dowse introduced the item on Ofsted.  

The College noted the key outcome of the Ofsted inspection with respect 

to the skills sub-judgment. The College had secured a ‘strong’ judgement 

for how far the College met the needs of the local economy.  

M Dowse talked through a number of observations on the inspections 

- Stakeholder engagement was very strong 

- Employer forums were good but there needed to be continuous 

dialogue; governors discussed the need for this to be realistic and 

be considerate to business time 

- Inspector had liked the focus on employability skills 

- Some areas could engage with employers more widely, eg 

construction 

- More employer engagement in co-creation and co-delivery was 

recommended in some areas, not just industry talks 

- Some staff could improve their articulation of the skills agenda 

- There was more to do in order to ensure staff CPD was linked to 

employer skills needs 

 

She recommended the following actions:  

- Continue to push culture of employer engagement 

- Include skills in the PMB process 

- Develop case studies in each area routinely, perhaps as part of 

the SAR process 

- Each area should be graded for skills as part of the SAR process 

- Need to get employers involved in formative/developmental 

assessment;  

- Include in the College staff development plan, opportunities for 

staff to enhance skills as result of employer feedback 

 

Governors discussed the possibility of a guest lecturer programme. They 

suggested look at offering discounted teacher training to employers in 

exchange for providing lecturers. 

The Committee thanked M Dowse for all her work in supporting the 

College, and in particular for her key contribution in the College achieving 

a ‘strong’ sub-judgement for skills. 
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9 Committee 

self-

assessment 

The Committee agreed it had been a helpful meeting, with a good level of 

discussion.  They agreed that the format of the DP’s report was strong 

and should be passed to her successors.  

The Committee agreed to look for a new date for the next Committee 

meeting.  

 

 

 

The meeting ended at 19:10.  

Emily Baldwin 

Clerk to the Corporation 

 

 

 


