CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Minutes of the F&R Committee meeting held on 15" May 2023 4:30pm
Cambridge campus

MINUTES OF THE MEETING

Present Tim Arthur, Chair
Mark Robertson, Principal
Heather Du Queshay
Martin Clapson
Jane Mallabone
Abigail Trencher

In attendance Stephen Jones, Laura Kerry

Clerk Emily Baldwin

1 Declarations of There were no declarations of interest.
Interest

There were no apologies for absence.
Apologies for
absence

2 Minutes of the F&R | The minutes of the meeting held on 8" March 2023 were agreed as an
Committee meeting | accurate record of the meeting.

held on 8" March
2023 and matters Governors asked for an update on the outcome of the funding audit and any
arising potential clawback. It was noted that this was still not confirmed.

It was noted that the new MIS Head was starting on 1 July 2023

The action around the car park was still subject to ongoing negotiations.
The action to open a high interest account for cash reserves was ongoing.
The Committee noted and agreed a small increase in bus fares (£10 for a
full year’s ticket and an additional £20 for an ‘early bird’ ticket), taking the
revised prices to £595 and £545 respectively. This was a partial mitigation

against rising transport costs and required amendment of the Fees Policy
for recommendation to Corporation.

3 Confidential item A confidential item was taken which is minuted separately.

L Kerry left the meeting.

4 Period 8 S Jones introduced the Period 8 Management Accounts.
Management
Accounts
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The revised forecast estimated a year end deficit of £68k. Cash balances
remained strong. The main changes since the last report was a reduction in
AEB income, partly offset by a reduction in sub-contracting costs.
Apprenticeship income was slightly improved. Although there was less risk
in the forecast, there remained some uncertainty over the AEB outturn.

Governors noted the controls over use of agency staff. They asked if there
were any automatic triggers if agency were used for over a set period of time.
S Jones said this was an informal part of a new management process over
use of agency staff but he would look to formalise.

Governors asked for clarification on why there had been changes to
subcontractor costs. S Jones explained that this was due to mitigations put
into the original budget.

The Committee welcomed the new forecast vs budget tracker. They
commented that future reports only needed to cover the current year to date.

S Jones was encouraged to look at other options for savings accounts as an
alternative to the current bank due to delays in the process with Santander.

Draft budget
overview 2023/24

S Jones introduced the draft budget 2023/24. It was noted that the budget
was still being developed, with final detail on costs, staffing and capital in
particular to be reviewed and finalised. An overall surplus budget position of
approximately £10,000 was being planned for.

The Committee noted that the budget was tight and did not include any
contingency. It also included an initial assumption on savings needing to be
made [confidential wording]. Part of this could be a reduction in vacancies or
a hold on use of agency staff. Governors asked about the timetable and
process for making savings. It was noted that this was managed centrally
and would be targeted.

The Committee discussed the income assumptions included in the draft
budget. These had been set at prudent levels. They noted that the AEB
budget took account of requirements to reduce the level of sub-contracting.
The Committee advised that some of the income lines be revisited to ensure
that they were not overly pessimistic. This would affect the level and nature
of savings to be made.

Governors confirmed they would not approve a budget that included
undefined pay savings of this magnitude. M Robertson said that some of the
savings could not be identified until the FE Commissioner work had
completed. It was noted that if higher income was assumed, and the income
targets were then not being met in-year, then additional savings would need
to be targeted. It was agreed that a more detailed plan of cost savings and
timelines would be incorporated into the final budget.

Governors asked about the capital plan and process. It was noted that much
of the planned expenditure was on IT systems. S Jones confirmed that the
current systems/process improvement plan did not necessarily require
additional funding of any scale.
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Governors asked how environmental sustainability was being integrated into
the capital plan. S Jones outlined a number of priorities for the College to
make use of energy efficiency grants that aligned with the College’s
environmental sustainability agenda.

M Robertson pointed out that there may also be additional funds
forthcoming from the Local Skills Improvement Fund.

Governors commended the detail included in the budget and noted that the
level of inflation made this a particularly challenging year. They said that it
was important for the College to have a strategic approach to Huntingdon
and apprenticeships, and this needed to come back to Governors.

5 AOB There was no additional business.
6 Committee self- The Committee agreed it had been a useful meeting.
assessment

The meeting finished at 6:15pm.
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