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Minutes of the F&R Committee meeting held 7t" March 2023
Cambridge campus
4:30pm

MINUTES OF THE MEETING

Present Tim Arthur, Chair
Heather Du Quesnay
Mark Robertson, Principal
Abigail Trencher
Martin Clapson
Jane Mallabone

In attendance Stephen Jones

Clerk Emily Baldwin

1 | Declarations of There were no declarations of interest.
Interest
There were no apologies for absence.
Apologies for
absence

2 | Minutes of the The minutes of the meeting of 215t November 2022 were agreed to be a true
meeting held on record of the meeting.

21%t November
2022 and matters | S Jones updated the Committee on the Head of MIS position which had now
arising been offered.

It was clarified that the deficit for 2021/22 had risen to £1.9m due to the potential
ESFA clawback. The change in the accounts had been agreed by Corporation
following the November F&R meeting. The FE Commissioner visit had been
successfully concluded and a final report issued.

3 | Students Union The Committee noted the Students’ Union and Sports & Social Club Accounts

and Sports & 2021/22, and recommended them to Corporation for approval.

Social Club

Accounts

2021/22

4 | College S Jones introduced period 6 management accounts.

Management

Accounts Period | The College generated a year to date deficit of £96k against a profiled original

6 year to date budgeted surplus of £574k. Further analysis on apprenticeships and
fees had been undertaken and this had led to a forecast deficit for the year of
£71k.
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The main reason in the disparity with the original budget was a fall in
apprenticeship income (forecast full year of c£560k). This partly reflected the
national picture in apprenticeships where apprenticeships at Level 2 and 3 were
down, and there had been an increase in degree apprenticeships. A tight labour
market had meant that employers have been reluctant to take on
apprenticeships that required off the job training. There were higher attrition than
expected in the summer term. In addition, staff shortages at CRC had meant
that some courses had not been able to start. Governors asked how significant
the amount was, and S Jones said it amounted to around £220k in business.

The College had good capacity in business customer service, IT and childcare,
beauty therapy and catering, but not all these areas had strong local demand.
There were staffing shortages in electrical installation, engineering and
construction, where there was good demand. It was noted that the contribution
level was lower in some areas. It was noted that Corporation had asked for more
information on apprenticeship demand and contribution levels.

Governors noted that high needs funding was slightly lower than budget.

Governors asked about the discrepancy in the capital grants spending to budget,
and it was noted that this was a timing difference and was offset by reduced
depreciation.

Agency costs remained high due to staff turnover and was an area of focus for
SMT. It was noted that the agency costs adverse variance was ahead of the
related staff savings for the first time and that this would need to be considered
during the budget process.

Governors asked if the College would remain ‘good’ if it had a small deficit, and it
was confirmed this was the case. There was no contingency left in the budget.
Governors noted there were still some uncertainties in the budget, mainly
recruitment to online courses and the international market.

Governors discussed whether the mid-point of the risk analysis should be the
same as the end of year forecast. After some discussion, it was agreed that they
could both remain, but the next report could show how both the forecast figure
and the mid-point of the risk analysis had changed monthly.

The Committee noted the management accounts.

Financial
planning and
budget 2023/24

S Jones introduced the paper on the budget for 2023/24. It was noted that this
represented initial thoughts and not all funding information had yet been
received.

Governors noted that the base rate rise of ESFA funding for 16-18 year olds of
2.2%. It was noted that there would also be an uplift for adult learners,
particularly in high demand areas but this had not yet been quantified. At the
moment, this only applied to ESFA funding, rather than the CPCA.

The target for apprenticeship income had been reduced slightly in comparison to
the current year.
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S Jones confirmed that he had put some contingency into the budget for
inflation.

Governors discussed the pay costs increase in the budget, and noted the
increase in pension costs. Governors recognised that that there was a positive
relationship with the unions, but that there remained considerable national
pressure on pay levels in the sector. Governors asked for SMT to consider
options for different pay structures and to bring a report back to the Committee
alongside the budget.

The Committee welcomed the paper and the opportunity to have an early
discussion on the budget as it developed.

Student fees
strategy &
regulations
2023/24

S Jones introduced the Student fees strategy & regulations 2023/24. This
included a proposal for HE fees for 2024/25 which needed to be agreed at an
earlier stage in order that marketing could be undertaken.

Governors noted the proposal to increase bus charges by just over 5%. They
asked for clarification on the communication strategy for students. It was noted
that this was a below inflation rise and this would be communicated to students.
Students were also able to access bursaries where applicable.

It was noted that there was currently a shortage of bus drivers in the area leading
to the loss of one route.

S Jones confirmed that he was researching higher interest accounts for cash
reserves and would ensure surplus cash was placed on deposit.

It was noted that the strategy did not include fees for leisure courses. The
Committee suggested that these be reviewed to ensure that they were still at
market rate.

The Committee recommended for approval the Student fees strategy and
regulations 2023/24, including the proposal for HE fees for 2024/25.

Estates Strategy

S Jones introduced the Estates Strategy 2021-25.

Governors noted the delivery plan for 2023/24 and agreed that this should
replace the existing plan in the strategy. At this stage, it was not necessary to
review the Estates Strategy in full. Governors agreed that when the Estates
Strategy was reviewed, it needed to include a greater emphasis on
environmental sustainability.

The Committee stressed the importance of outlining options for how the physical
condition of the Huntingdon campus could be improved in the short and medium
term. This should also include an assessment of whether there was any car
parks that were not being well used. It was agreed that this was a priority and
that this initial assessment could potentially take place before a full condition
survey in August. T Arthur expressed his view that the condition survey should
not wait until the next financial year. It was noted that the assessment at
Huntingdon should be part of a broader strategy for Huntingdon campus as
discussed at the Governor Strategy day.
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The Chair agreed to re-visit the Huntingdon campus with the Principal to look at
particular areas of concern.

Governors agreed to recommend to Corporation for approval the updated
Estates Strategy, on the understanding that a separate report on the Huntingdon
campus would be forthcoming.

Land sale enquiry

Confidential wording removed

Financial
regulations

S Jones introduced the updated Financial Regulations. It was noted that the
Regulations were also being discussed at Audit and Risk Committee.

The Committee said the changes seemed sensible. They noted that there were
likely to be more changes as a result of reclassification.

The Committee recommended the Financial Requlations to Corporation for
approval, subject to Audit and Risk Committee’s input.

10

Sub-contracting
update

S Jones introduced the sub-contracting update.

He updated the College on the progress of the sub-contractors in 2022/23. The
College continued to subcontract in niche areas in order to engage hard-to-reach
learners and widen participation.

Due to lower take-up in the College’s AEB provision and the demand for training
in the greater travel to Cambridge area, the College has been approached by
two sub-contractors to increase the value of their contracts. The Committee
asked for assurance of the track record of both providers. Both providers had
worked extensively with the College, were on track to deliver the outcomes under
their current contracts and had good achievement rates. The Committee agreed
that the proposals were reasonable and would be recommended to Corporation.

The report also set out proposals for 2023/24, including a growth case which would
be submitted to the ESFA. The Committee agreed to recommend the proposal to
Corporation.

S Jones introduced the updated sub-contracting and partnership strategy, and
supply chain fees policy. Governors questioned how far the College was trying to
reduce its sub-contracting. M Robertson confirmed that this was still a priority for
the College and it intended to reduce this to under 25% over time. It was agreed
that the sub-contracting strategy be amended to remove the reference to sub-
contracting reducing ‘year on year’ but retain the wording ‘over time’.

The Committee agreed to recommend to Corporation
- the proposed increases to the contracts of two sub-contractors for
2022/23
- the proposals for sub-contracting in 2023/24, with and without approval of
a growth case
- the supply chain fees policy for 2023/24
- the subcontracting and partnership strategy (with one minor change)
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11

Health and safety
update

S Jones introduced the health and safety update.

The update included a progress review against the internal audit actions carried
out by the internal auditors in January 2022. The Committee asked for more
information about the medical monitoring action at the next meeting.

The Committee noted the accident statistics across the campuses and that there
were significantly fewer at Huntingdon. This was being investigated to check that
there were no issues in reporting.

The Committee noted the accident involving a student playing football at a local
pitch. It was confirmed that this did not take place on College property.

12

Any other
business

S Jones updated Governors on the position with the bank covenant with
Santander. After discussion with the College, Santander had agreed to amend
one of the covenants related to adjusted surplus as a proportion of debt.

The Committee welcomed the change, and noted it would be reported to
Corporation.

13

Self-assessment
of Governors’
Performance

The Committee said it had been a productive meeting and followed on from a
very useful Strategy Day.

There was no other business and the meeting ended at 6.25pm
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