CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Meeting of the Skills, Enterprise & Sustainability Committee

Present

In attendance

7' November 2022 5pm

Virtual meeting

Martin Doel (Chair)
Paul Gaudin
Richard Tunnicliffe
Jo Lancaster

Mark Robertson

Michelle Dowse, Jane Mallabone, Rob Metcalfe

Emily Baldwin

Declaration of
Interest

There were no declarations of interest.

Apologies for
absence
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Minutes of the

The Committee agreed that the minutes of the meeting held on 21 April

Committee 2022 were a true record of the meeting.

meeting held . . .

on letipril M Dowse updated the Committee on the action related to bursaries.

2022 There were currently no regional or national funding opportunities to
support students with hardship, but this would continue to be monitored.
The College had broadened its own eligibility criteria for bursary funding.
Governors asked how the College promoted awareness of bursaries. It
was confirmed that students were advised of bursaries at induction and
take-up was strong.

DP report M Dowse introduced the Deputy Principal Report.




2021/22 saw the achievement of most targets with an increase in
external applications. PR was achieving £100K more coverage than
target. New apprenticeship recruits were achieving 98% of the income
target and employer satisfaction was at 96%. It was noted that overseas
international targets of £415K had been achieved, but that these targets
had been revised downwards in-year. Commercial enterprises
(restaurant, room bookings and sports centre) were all overachieving
targets. The gas centre was now operational.

M Dowse went on to set out the priorities for 2022/23. Apprenticeship
numbers were looking challenging due to a number of factors, most
notably capacity to deliver. The College would only recruit when it was
assured it had appropriate staffing to deliver quality programmes. This
meant that the income target was at risk.

Overseas international numbers were looking very promising and the
annual target was expected to be achieved and could possibly be
exceeded. However, there remained issues on capacity to deliver. The
demand for ESOL due to the large number of Ukranians in the area
meant that demand was higher than the College could deliver. This was
a College priority and took precedence over overseas international
business. Governors suggested that the College look at other routes for
students to learn English. A Governor asked whether there was an
opportunity for a forum of ESOL providers. It was confirmed that this was
being organized by the CPCA, but CRC remained the largest provider
and already had a waiting list. It was important for the College to maintain
a balance in retaining capacity to deliver its broad international agenda,
while meeting the immediate needs of local Ukranians. M Dowse
confirmed that she was confident the international target in the budget
would be met.

Strategic partnerships were going well. The College was looking to grow
its partnerships with negotiations currently underway with several
providers. Governors asked what the driver was of employers
approaching College. M Dowse confirmed that employers were starting to
look longer-term to attract staffing.

Governors said employer engagement was an important thread for the
College. One Governor asked whether the College needed to reassess
its apprenticeship curriculum and to understand better the role of the
Huntingdon campus. It was important to define the ambition for the
college in terms of its reach and spread, and not necessarily to try and
cover all areas. Governors agreed that it was important to have accurate
data on apprenticeships, including their contribution to the College and to
have a strategic review of apprenticeships. It was noted that the College
was already undertaking a review of the apprenticeship curriculum which




would be brought to Corporation as a priority. It needed to focus on
margin/contribution of courses, as well as apprenticeship humbers.

M Dowse went on to report that additional funding was secured in
2021/22 to deliver projects to further employer engagement, fund support
for students and support with curriculum delivery. Governors asked if
there was a dedicated resource in the College to explore funding
opportunities. M Dowse said this was not the case, but many
opportunities came through existing stakeholder engagement
relationships. The College already collaborated with other colleges
through the Strategic Development Fund. The College had secured
funding from the Fund to focus on sustainability. A Governor offered to
help the College with green energy opportunities.

Governors asked for clarification on the purpose of strategic partnerships
and whether any funding was attached. It was noted that while there was
no specific funding, the partnerships focused on influence and branding,
which had a positive impact on recruitment. They also added value to
the curriculum through supplying industry speakers.

The Committee received the report.

Stakeholder
engagement
update and
Ofsted position
statement

M Dowse introduced the Stakeholder engagement update.

The paper included an update on stakeholder engagement. It set out the
stakeholders that were instrumental in helping the College shape its skills
strategy.

Governors suggested adding Cambridge City Council to the Civic box.
Governors offered to make an introduction to the external engagement
team at Cambridge City Council, to other district councils and to
Cambridge Angels. Cambridge Citizens was also an option for the future.
It was suggested that other education providers could include other sixth
form colleges in the area.

M Dowse also introduced the draft position paper for Ofsted around the
new skills requirements. The paper included a statement on how the
College currently met local, regional and national skills needs and
proposed current priorities.

Governors felt the paper could benefit from structuring around the key
headlines that the College wanted to articulate. It was currently overly
dense and detailed, and not clear where the evidence was from.
Consideration could be given to representing key messages pictorially or
using powerpoint. Overall, it should be an executive summary that sat
alongside existing strategies (such as adult learning strategy and
curriculum strategy)




It was important to understand what was in the College’s control in the
current difficult environment. The paper would benefit from starting with a
statement on key priorities and how these related to stakeholder
priorities. The College needed to be clearer on what it was not able to do.

Governors also recommended more consideration on market towns,
rather than just the city and rural areas. It could also be clearer about the
relationship with the Combined Authority. The statement should be driven
by labour market information, which might cut across departments.

M Dowse agreed to make the changes to the position statement and to
recirculate.

KPIs 2022/23

The item was taken as read.

Enrolments
update

M Dowse introduced the enrolments update.

The College was funded for 3016 learners but currently enrolments stood
at 3102. This would not result in any in-year funding, but would have a
positive impact on funding for 2023/24. There was a particular increase
in external applicants.

Governors said that the quality of the data on applications needed to
improve so that it was more reliable and consistent throughout the year.
The College needed to be clear about what applicants were counted; it
would be more reliable to only count first and second choices of students.
Set criteria should be imposed so that the data could be accurately
compared year on year. Governors suggested the College had a lessons’
learnt meeting at the end of October to learn from any lessons on the
applications process.

Environmental
policy

J Payling and R Metcalfe joined the meeting.

R Metcalfe introduced the Environmental and Sustainability Policy. It was
noted that this was a stated priority of the College and Governors.

R Metcalfe confirmed that the internal college group was meeting
regularly, with a number of sub-groups aligned with the strands identified
in the Policy. KPIs were being developed in line with the Climate Change
Roadmap.

Governors welcomed the Policy. They supported the three categories of
development. They agreed it would benefit from the following
improvements:

- Clearer statement upfront (in a box) on the College’s aspirations —
that the College wanted to be a lead educator, and wanted to be
carbon neutral itself

- Clearer statement on accountability and how the Plan would be
monitored and progress tracked

- Include hyperlink to the Roadmap
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- Reference to the fact that without resourcing, there may not be
optimal solutions in order to manage expectations

- Reference to the College having environmental standards in
procurement and the supply chain

Governors asked about the audience for the document. It was noted that
the document would be put on the College website. It was agreed that
some language in the future could be made more student friendly, but the
student body was not necessarily the audience for the current document.
However, the learner voice was particularly important in leading on
environmental sustainability.

Governors offered to sit in on environment sub-group meeting in the
future.

Subject to the agreed changes, the Policy was recommended to
Corporation for approval.

9 Committee
self-
assessment

The Committee agreed it had been a helpful meeting, with a good level of
discussion.

The meeting ended at 18:30.

Emily Baldwin

Clerk to the Corporation




