CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Minutes of the Search and Governance Committee held 8th December 2022

Present

In attendance

Virtual meeting

MINUTES

Martin Doel [Chair]
Mark Robertson
Heather Du Quesnay
Yvette Watson

Emily Baldwin [Clerk], Laura Kerry

Apologies for
absence

There were no apologies for absence.

Declaration of
interest

There were no declarations of interest.

Minutes of the
meeting held on

The Minutes of the meeting of 3" May 2022 were agreed as a true and
accurate record of the meeting.

3 May 2022
Terms of The Clerk introduced the Terms of Reference which had been updated
Reference to take account of the Committee’s new duties covering the reporting of

HR KPIs and staff development. M Doel suggested the Terms of
Reference included reference to the Committee’s role in overseeing the
process for the appointment of the Chair.

The Clerk also drew attention to the updates that had been to the
process for the appointment of new governors to take account of
principles in the Keeping Children Safe in Education policy document.

The Committee recommended the Terms of Reference to Corporation,
subject to the addition outlined above.

The Committee recommended the updated Identification and
Appointment of Governors to Corporation.

Corporation and
committee
membership

E Baldwin introduced the paper on Corporation and committee
membership. There were currently 20 full Corporation members and 2
co-opted members, which meant there were no current vacancies.
Governors agreed that the Clerk should look for an additional co-opted
member for the Audit and Risk Committee. It was also noted that the
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membership of the Corporation could exceed the maximum number on a
temporary basis if one of the co-opted members wished to become a full
Governor.

Governors noted that the term of office of the Chair ended in December
2023, although there could be flexibility in this. This would be discussed
with the Chair in the spring term. It was agreed that the process for
appointment of a new Chair would be open to external and internal
candidates.

It was noted that the Clerk would approach an existing governor to take
on the role of Chair for the Governance and People Committee.

Governors underlined the importance of diversity in the governing body
and that any recruitment process should encourage as wide a range of
applicants as possible.

Annual
Performance
Report

E Baldwin introduced the Annual Performance Report.

Governors discussed the responses to the annual governor survey.
They noted the positive responses to the questions regarding the way in
which Governors set the strategic direction of the College and the level
of challenge to management, to the chairing of Corporation and to the
level of clerking support. There were also positive responses to the
progress made with Ofsted improvements and the way in which
Committees were fulfilling their terms of reference.

The Committee suggested that the Chair of Corporation speak to all new
governors on a 1:2:1 basis six months after appointment. This would
include discussion any training or development requirements, as well as
views on Corporation meetings as a whole.

The skills matrix was noted. It was noted that some of the skills needed
to be updated, and the Clerk would re-circulate to all Governors,
including Staff Governors, to give them the opportunity to update.

The Committee agreed the Annual Report.

Governor
improvement,
training plan and
link scheme

The Committee discussed the Governor improvement plan. They agreed
the targets as set out in the report.

The Committee discussed the responses to governor training in the
annual survey. They noted that there were a broad spread of responses
to suggestions for future training. It was noted that Governors
particularly valued the opportunity to meet students and staff. It was
agreed that the SAR process gave an excellent opportunity for
Governors to understand the College better. The Clerk agreed to
highlight this more in the Governor improvement plan before
recommending to Corporation.

Governors noted the updated Governor engagement plan. They
considered whether they wanted to reintroduce Governor links for
curriculum areas, as suggested by one Governor in the survey. It was
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agreed that given the number of thematic leads required, this was not
practical in the short-term. However, Governors would be encouraged to
attend SAR meetings which were curriculum based.

Staff survey

L Kerry introduced the annual staff survey which had been undertaken in
July 2022.

Key findings included:

¢ The participation rate was 68%, comparable with previous years.

e Overall staff satisfaction rate was 85%

e 92% of staff were proud to be a member of staff at CRC.

e Analysis by campus identified changes in campus views for the
majority of questions asked with some widening of feeling between
campuses and closing of gaps in others.

e Areas of continued strength included staff feeling supported by
leaders, collaboration and colleague support, pride to work at CRC,
EDI and safeguarding.

e Areas of most significant decline in positive responses were
communication, workloads and wellbeing, feeling valued, effective
CPD.

Governors noted that although the staff survey indicated a small drop in
satisfaction, this was common to the sector. The College still had
relatively positive responses in comparison to the national average, as
shown by the benchmarking included in the Paper undertaken by York
College.

L Kerry explained that she had been attending team meetings with the
Principal to understand and address areas of concern. Many of the
issues related to workloads and frustrations with processes. Staff
remained motivated and engaged.

M Doel suggested that in future responses, the survey formed part of the
HR Annual Report rather than a separate item. This would then integrate
the staff survey with the College response. It was important to show that
the College was listening to staff concerns. M Doel suggested the use of
focus groups, which could involve approaching staff on a random basis.
This would enable more qualitative feedback. Existing staff groups were
self-selecting.

Y Watson said that while mental health issues were rising in students, it
was also important to support the staff with their own wellbeing. M Doel
asked if there was a mentoring system for staff at the College. L Kerry
said that there was good support within teams, and that HR was
available if anyone wanted to speak with someone outside the team.

The Committee received the report.

HR Annual
Report

L Kerry introduced the HR Annual Report.

Governors noted the increase in sickness absences. This was impacted
heavily by Covid related absences and a rise in absences due to mental
ill-health.
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Staff Turnover had also increased significantly to 27% as previously
reported to Corporation. Salaries and workloads were identified as two
main reasons for this increase, as well as changes in personal
circumstances following lockdown. Turnover was particularly high
amongst support staff and learning support mentors. M Doel said that
this should be pointed out to Governors at Corporation, as many
Governors were mistaken in thinking retention rates were particularly
low amongst lecturers.

While recruitment continued to be challenging, there continued to be
success in recruiting to most posts. There remained challenges in
construction and engineering which affected the College’s ability to
grow.

35% of staff received a pay increase as a result of incremental
progression. A pay award of 2.5% had been agreed for 2022/23. The FE
Commissioner had commended the College for having the pay award
settled. Although staff appreciated this, it was in the context of high
inflation. Governors were very conscious of this and noted that it was an
important aspect of staff morale. There was no update on whether there
would be an increase in national funding in 2023/4.

Governors stressed the importance of monitoring where staff were
leaving to go to. It would be a particular concern if they were leaving to
go to nearby colleges. It was noted that this was not necessarily the
case, although many support staff were leaving for the local university.
L Kerry confirmed that she had comparative data on pay scales for
colleges in the region which would be shared with Governors.

Agile policy
review

L Kerry introduced the College’s Agile Policy. She was not proposing
any updates. She said that SMT felt the policy continued to offer staff
the right balance between presence on site and flexibility to work at
home for a minority of the time.

Governors agreed that no changes to the Agile Working Policy were
required, but that it should continue to be monitored. However, it was
important that senior staff members were present in College on a
sufficient basis to give clear leadership. Senior leaders needed to judge
themselves by a different set of standards in order to be visibly present
across the two campuses.

The Committee agreed the Policy should remain with no changes.

10

Review of
confidential items

The Clerk introduced the paper on confidential items.

It had been agreed that confidential items would be reviewed by the
Search and Governance Committee on an annual basis to check
whether these should remain confidential.

The Committee reviewed the items and agreed that they should remain
confidential in accordance with the College’s stated policy on
confidentiality. They agreed that the minutes of the Skills, Enterprise and
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Sustainability Committee should now be published given its broader
terms of reference, with commercial business redacted where

appropriate.

11

Self-assessment
of meeting

There was no other business. The meeting was judged to be a useful
meeting.

The meeting finished at 6pm.
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