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Minutes of the Corporation held on 28th March 2023 5pm 
 Cambridge campus 

 
 

MINUTES OF THE MEETING 
 

Present Heather Du Quesnay, Chair 
Mark Robertson, Principal 
Tim Arthur 
Martin Doel 
Lynn Morgan 
Tim Waller 
Jo Lancaster 
Louise Armstrong 
Martin Clapson 
Richard Tunnicliffe 
Neil Hunter 
Bradley Dorrington 
Lesley Deacon 
Jack Williams 
Yvette Watson 
Beryl Gillespie 
Michael Killick  
Nathan Smith 

 

 

 
In attendance  Michelle Dowse, Stephen Jones, Laura Kerry, Kate Da Costa, Corrin Hoyes 

 
Clerk         Emily Baldwin 

 

1.1 
1.2 

Declarations of Interest 
Apologies for absence 

 
There were no declarations of interest. 
 
There were apologies for absence from Paul Gaudin and Mason Miles.  
 

1.3 
 

Minutes of the meeting 
held on 15th December 
2022 

The minutes of the meeting of 15th December 2022 were agreed to be a 
true record of the meeting. 
 
It was noted that the College had agreed to terminate the lease of the 
Deakin Centre. Corporation gave approval for the signing of any 
associated legal documents by the Chair and/or Principal, including use of 
the seal if required. 
 

1.4 
 

Feedback from College 
visits, student fora and 
conferences/training 
events 

Governors gave feedback on College visits and training events. 
 
B Gillespie reported on positive feedback received from visiting assessors 
from Norwich City College who gave very good feedback on students’ 
behaviour and wearing of name badges.  
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B Dorrington had visited Huntingdon campus where he had been 
impressed by the new facilities. Staff members had raised with him the 
ongoing difficulties in recruiting staff and how this was impacting on the 
College’s ability to provide higher level courses for all students.  
 
T Arthur had attended the College’s careers fairs which were excellent 
well attended events.  He had also attended the AoC Finance and Audit 
Committee Chairs’ meeting which had been very useful, and had 
forwarded the slides to the Clerk.  
 
M Clapson joined the meeting.  
 
H Du Quesnay had visited Huntingdon campus on several occasions 
since the last Corporation meeting. She also had attended an excellent 
charity event at the Gonville Hotel which had involved CRC students and 
had been attended by a number of local partners.  
 

2.1 Strategy day – notes 
and actions 

M Killick joined the meeting 
 
M Robertson introduced the notes from the Strategy day.  He drew 
attention to the four priorities set out in the paper 

- Systems improvement 
- Huntingdon campus 
- BTEC defunding plan 
- Apprenticeship curriculum review 

 
It was noted that the FE Commissioner team were undertaking some 
consultancy work for the College and would be assisting in particular in 
the apprenticeship work.   
 
Each priority would be run as a project and be assigned a project 
manager, in most cases from the College Management Group.  Project 
managers would be invited as appropriate when their item was presented 
at Corporation meetings to discuss progress in their area. 
 
Governors agreed they were the appropriate four priorities. A fifth priority 
around building on the College’s reputation, taking pride in the College 
and understanding what distinguished the College from other institutions 
in the area was also important. This was broader than marketing or 
branding. It was agreed that the SES Committee which oversees 
marketing would give this area particular priority and a manager would be 
appointed to lead the work. 
 
Governors noted that the Oxford-Cambridge arc partnership had been  
revived with a new business model. The Principal agreed to look into 
opportunities for the College arising from this initiative.   
 
Corporation agreed the notes of the Strategy Day and the approach to 
addressing the priorities arising.  
 

2.2 Principal’s Report M Robertson introduced the Principal’s Report. 
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He drew attention to the positive outcome of the Ofsted report, with an 
overall ‘good’ judgement and ‘strong’ sub-judgement for meeting skills 
needs. It also meant that the college could now lead on regional bids and 
initiatives.  Governors asked how the improvement areas would be 
monitored and it was confirmed that these would be included in the 
College’s Quality Improvement Plan and reported to the L&Q Committee. 
Governors also asked about the communications plan and it was noted 
that this would be targeted for each campus, beginning on the following 
day.  
 
The Principal drew attention to the performance indicators. In particular, 
attendance had improved for both vocational programmes and 
English/maths. Retention was also strong.  
 
The financial position was being closely monitored, in particular the 
delivery of the Adult Education budget.   
 
Governors noted the shortfall in apprenticeship starts and questioned 
whether the College was setting unrealistic targets given the ongoing 
difficulties in recruitment. It was agreed that a more prudent position 
would be taken the following year. Governors also asked about the 
apprenticeship satisfaction indicator and noted that while this was below 
target, it was still higher than the previous year.  
 
Staff turnover was still a concern, but was improving. The Ofsted staff 
satisfaction survey had a strong response rate and reported a high staff 
satisfaction rate. Pay remained an issue in the sector. Governors noted 
that reclassification was unlikely to lead to direct central funding for pay 
increases.  Governors asked for future reports on staff turnover to give a 
breakdown of key staff turnover areas.  
 
CRC had been awarded the RoSPA Patrons Award following 25 
consecutive years of Gold Awards. CRC students had won the 2023 
Regional Awards for Plumbing and for Electrical.  
 
Corporation received the report.  
 

2.3 Risk Register S Jones introduced the Risk Register. 
 
Corporation noted the internal review process for the Risk Register which 
had also been scrutinised by the Audit and Risk Committee.   
 
They noted the change in the rating for a number of risks. There had been 
some risks that had moved to red due to the drop in apprenticeship 
income. 
 
Governors agreed that the reference to Ofsted in the first risk should be 
removed following the inspection. 
 
S Jones drew attention to a potential new risk around student transport.  
Governors discussed the likely impact of the congestion charge. The 
uncertainty around the charge could affect student decision-making.  S 
Jones agreed to consider whether this should be added, although it was 
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also noted that the next stage in the proposal for congestion charge could 
see some changes.  
 
Governors asked about whether there were risks around IT and systems 
related to staff productivity. N Hunter said that the Audit and Risk 
Committee had looked in detail at the College’s cyber-security processes 
and policies and were assured that these were appropriate.  
 

2.4 Curriculum planning K Da Costa introduced her paper on curriculum planning.  
 
She outlined the national changes to the curriculum. There would be three 
routes for those leaving schools – T-levels, A-levels and apprenticeships.  
 
She set out the implications for the College, and in particular how it would 
impact specific Level 3 programmes in the College.   
 
It was noted that it would also affect Level 1 and 2 programmes which 
were designed as progression routes to level 3.  This amounted to around 
560 students, based on current year figures. Many of these students 
would not have appropriate alternative educational routes. There was also 
concern about the achievement rates for T-levels.   
 
The College was cooperating with regional and national initiatives to push 
for a delay in the roll-out of T-levels until a full review had taken place.  
The College was aiming to involve employers, particularly in areas where 
there were no T-level alternatives for the defunded options. Several 
Governors offered to help with employer networks.  Governors supported 
a targeted local campaign, perhaps using local radio, to supplement the 
national campaigns.  For the College it was suggested that it might be 
more productive to focus on particular curriculum areas where there was 
most concern rather than expressing whole-sale opposition to T-levels. It 
should also be referenced in the LSIP as it affected the local economy.  
 
In the meantime, the College also needed to undertake scenario planning 
(including financial implications) to plan for the changes. It was noted that 
there needed to be appropriate lead time if there had to be changes in the 
College’s curriculum offer as a result in order to allow for Corporation 
approval. 
 
The Committee noted the report and agreed that a paper on scenario 
planning for changes to the curriculum be brought back to Corporation in 
May. 
 

2.5 Equality and Diversity 
Annual report 

C Hoyes introduced the Equality and Diversity Annual Report. The report 
included information on college policy, profile and performance by equality 
indicators.  
 
The distribution of gender, age, disability and ethnicity of staff and 
students was broadly similar to the previous year. The proportion of staff 
with White British ethnicity had decreased by a further 2.7% compared to 
last year, which was welcomed. 
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The College was required to monitor and address any gaps in 
achievement by different groups of students. There were no significant 
gaps in 2021/22.   

 
The College had a mean pay gap between men and women of 1.7% 
which represented a marked contraction of the pay gap in previous years.   
For median pay there was a negative pay gap which meant that the 
median pay for female staff was 1% higher than the median pay for male 
staff.  This was the first year since reporting commenced that pay for 
female employees was reported as higher. 
 
Governors asked if ethnicity and gender could be looked at together.  It 
would also be useful to understand any issues with gender identity. It was 
noted that gender identity data for staff was analysed in a more refined 
way by the College than the national system for students (ILR) allowed.  
 
Governors also noted the age profile of the organisation which had 
remained stable. They noted that FE Colleges generally had an older 
workforce and this would continue to be monitored.  
 
The Corporation noted the report. 
 

3.1 Report from F&R 
Committee 

T Arthur updated Governors on the main areas of discussion of the 
Finance and Resources Committee which had met on the 7th March 2023 
 
T Arthur drew particular attention to the following: 

• Period 6 Management accounts, noting the shortfall against 
budget which still represented a significant improvement on the 
previous year 

• Financial planning, which included an early discussion on the 
budget 2023/24 

• Student fees and regulations, which included a below inflation rise 
in bus fares  

• Interim review of estates strategy; further work on the Huntingdon 
campus would be forthcoming 

• Agreement to retain the car park following a commercial enquiry 

• Review of Financial Regulations 

• Update on sub-contracting arrangements 

• Scrutiny of health and safety arrangements 

• Amendment to bank covenant 
 
Corporation approved: 

• Sports and Social Club and Students’ Union accounts 

• Student fees strategy and regulations 2023/24, including HE fees 
for 2024/25 

• Estates strategy (with updated delivery plan) 

• Financial Regulations 

• Sub-contracting contract proposals 

• Supply chains fee policy 

• Subcontracting and partnership strategy (with minor change) 
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3.2 Report from the L&Q 
Committee 

L Morgan updated Governors on the main areas of discussion of the 
Learning & Quality Committee which had met on 20th March 2023. 
Particular attention was drawn to the following areas of discussion: 
 

• Termly performance report, with information on improvement in 

student attendance, progress with English and Maths and update 

on the HE curriculum. 

• Annual Destinations which was a comprehensive report which 

showed that the College continued to have good destination 

outcomes  

• Matrix reaccreditation for student support  

• Safeguarding report, including approval of the PREVENT and e-

safety action plan. The Committee had also noted the extensive 

internet filtering and monitoring processes in place, and discussed 

the issues with balancing safe use of the internet with student 

needs to access sites for their courses 

 

3.4 Report from 
Sustainability, Enterprise 
and Skills Committee 

M Doel updated Governors on the main areas of discussion of the 
Commercial Strategy Committee which had met on 15th March 2023. 
 
Main areas of discussion included: 

• Review of a suggested template on enrolment analysis, including 

scrutiny of historical trends 

• Apprenticeship starts which were behind target, and discussion of 

capacity issues 

• Employer engagement, noting new strategic partnerships with 

Hays Recruitment and Vindis in place.  

• Discussion on approach to international business which was one 

of careful growth. ESOL would no longer be considered part of 

international business 

• Development of accountability statement which would be based on 

the Skills Strategy and brought back to Corporation at the next 

meeting  

 

3.5 Report from the Audit 
and Risk Committee 

N Hunter reported on the main items of discussion from the Audit and 
Risk Committee which had met on 16th March 2023. 
 
Main items of discussion included: 
 

• Review of risk management policy and Risk Register which the 
Committee considered to show good governance 

• Discussion on Internal audit schedule and outstanding actions, 
with an emphasis on key controls 

• Development of a new assurance framework 

• Deep dives into GDPR and cyber-security, both of which gave the 
Committee good assurance on the levels of controls in the area to 
mitigate risks 

 
Corporation approved: 

• Financial regulations 
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• Risk management policy 
 

4.1 Matters agreed between 
meetings 
 

Corporation noted the following items had been agreed electronically 
since the last meeting: 

• Sub-contracting contract value changes (Corporation) 

• Senior Postholder Proposals (Remuneration Committee and 

Corporation) 

 

4.1 Any other business 
- Bank mandate 

Corporation agreed the bank mandate to change authorised signatories.  
 
There was no other business. 
 

4.2 Self-assessment of 
Governors’ Performance 

Governors agreed it had been a productive meeting. 
 
For future meetings, it would be beneficial to highlight policy/strategic 
issues for discussion.  
 
It was also suggested that a segment involving a staff/student story could 
be useful in the future. 
 
The meeting closed with a presentation to Michelle Dowse who was 
leaving the College to take up a new Principal position. The Chair thanked 
Michelle for her excellent work for the College and her engagement with 
Governors, and wished her well in new role.  
 

 
There was no other business and the meeting ended at 7:15 pm. 
 
 
 
 


