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Minutes of the Corporation held on 23rd May 2023 4pm 
 Cambridge campus 

 
 

MINUTES OF THE MEETING 
 

Present Heather Du Quesnay, Chair 
Mark Robertson, Principal 
Martin Doel 
Lynn Morgan 
Jo Lancaster 
Louise Armstrong 
Bradley Dorrington 
Lesley Deacon 
Beryl Gillespie 
Nathan Smith 
Jack Williams 
Jane Mallabone 

 

 

Apologies Tim Arthur 
Martin Clapson 
Tim Waller 
Richard Tunnicliffe 
Neil Hunter 
Yvette Watson 
Paul Gaudin 
Michael Killick  
Mason Miles 
 

 

 
In attendance       Stephen Jones, Laura Kerry, Kate Da Costa, Corrin Hoyes 

 
Clerk         Emily Baldwin 

 

1.1 
 

Chair renewal of 
office and Governor 
appointment 

H Du Quesnay and J Mallabone left the meeting. 
 
In the absence of the Vice Chair, M Doel introduced the item on the renewal of 
office of the Chair, H Du Quesnay. It was noted that the Chair’s first term of office 
would come to an end in December 2023 and the Chair had indicated she would 
be willing to serve a second term of office in accordance with the College’s 
Standing Orders. T Arthur had nominated H Du Quesnay and J Lancaster 
seconded the nomination. 
 
M Doel also confirmed that he had undertaken an annual review of the Chair, 
taking into account useful contributions that he had received from governors. 
Comments were very positive, particularly around the way in which the Chair 
had raised the profile of governors at the College. The full record of the review 
was held by the Clerk.  



  Page 2 of 6 

 

 
Governors were unanimous in agreeing to a second term of office of four years 
for the Chair commencing from December 2023. 
 
H Du Quesnay joined the meeting. 
 
H Du Quesnay introduced the proposal from the Governance and People 
Committee to appoint J Mallabone, currently a co-opted committee member, to 
full governor position. It was noted that J Mallabone had already made an 
excellent contribution to the Finance & Resources Committee and had attended 
a number of College events, including the environmental sustainability group. 
The appointment would also help with succession planning. It was noted that 
this would bring the total membership of the governing body to 21 on an interim 
basis which was permissible under the Standing Orders. 
 
Governors agreed to the appointment of J Mallabone for a first term of office of 
four years with immediate effect.  
 
J Mallabone and SMT members joined the meeting. 
 

1.3 Training session – 
ONS reclassification 
issues 

M Kelly joined the meeting. 
 
M Kelly, Eversheds, introduced the training session on ONS reclassification 
issues.  
 
He pointed out that reclassification applied to all FE Colleges and any 
subsidiaries.  It was noted that the decision had been made independently by 
the Office for National Statistics. 
 
His presentation covered the impact on borrowing, transaction approvals, 
surpluses, employment and pensions, settlement agreements, compensation 
payments, indemnities, and insurance and banking. 
 
Governors asked for clarification on the impact of the insolvency regime, and it 
was noted that this should remain unchanged. 
 
Governors discussed in more detail transaction approvals, and noted the 
uncertainty around the definition of ‘novel, contentious or repercussive’ 
transactions.  There was no definition of the level of materiality.  It could 
potentially limit local discretion in decision-making and cause delays in 
commercial opportunities.  
 
Governors also discussed the definition of ‘surplus’ and noted that surpluses 
could be retained by colleges until at least 31st March 2025.  The College might 
want to explore rental income, rather than disposal of assets which would not 
need to be ring-fenced.  
 
Governors discussed the implications for senior pay and for the use of 
settlement agreements. L Kerry agreed to talk to M Kelly outside the meeting 
regarding the current wording of clauses in staff contracts. 
 
It was noted that there was also the possibility of changing the financial year-
end for colleges which would have a number of strategic planning 
consequences.  
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Governors thanked M Kelly for an interesting and informative session. 
 
M Kelly left the meeting. 
 

1.2 Declarations of 
Interest 
Apologies for 
absence 

There were no declarations of interest. 
 
Apologies for absence were noted.   

2.1 
 

Minutes of the 
meeting held on 
28th March 2023 

The minutes of the meeting of 28th March 2023 were agreed to be a true 
record of the meeting. 
 
Governors asked for an update on the congestion charge. There had been no 
further details released at this point.   
 
Governors noted the progress made on the items stemming from the Strategy 
Awayday. Governors noted that the systems work was primarily designed to 
help ease staff workload and was being progressed through five workstreams.  
It was important for Governors to hear directly from CMG members on 
progress being made, noting that some of the work may be concluded over a 
longer period of time.  The work could benefit from an overall project plan 
which would set out how progress would be measured. The Principal agreed to 
supply one at the June meeting.  
 

2.2 
 

Feedback from 
College visits, 
student fora and 
conferences/training 
events 

Governors gave feedback on college visits and training events. 
 
L Morgan had attended an AoC online session on accountability statements.  
 
H Du Quesnay and J Mallabone had attended the college production of `The 
Wedding Singer’ which had been very enjoyable.  
 

2.3 Principal’s Report M Robertson introduced the Principal’s Report. 
 
Student applications at both campuses were looking strong compared to the 
same point last year. In-year attendance and retention indicators were higher 
than the same time as last year. Governors particularly thanked staff for their 
work in improving attendance which was very pleasing. 
 
The FE Commissioner was working with the College to look at how 
apprenticeships could be delivered more efficiently and at curriculum delivery 
at the Huntingdon campus.  
 
Governors asked whether increasing apprenticeship numbers would help with 
financial viability.  M Robertson said this was not necessarily the case unless 
all the apprenticeships were from the same workplace and were undertaking 
the same apprenticeship. Any decision about apprenticeships needed to be 
made in the context of the potential defunding of BTECs.  Delivering 
apprenticeships could be seen as part of the College’s corporate social 
responsibility if it was being delivered at a loss. 
 
B Gillespie pointed out that assessor recruitment was challenging as they were 
on a lower banding than lecturers. 
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It was noted that the Principal had co-authored a letter with other FE College 
leaders to the Education Secretary on the subject of defunding which had been 
reported on national radio and the Financial Times.  
 
Governors asked about staff turnover and it was noted that this was improving.  
 
Governors noted that CRC had been named as the lead organisation for the 
Local Skills Improvement Fund (LSIF), which was the implementation plan for 
the Local Skills Improvement Plan (LSIP). Details on the requirements for this 
had not yet been received.  
 
Corporation received the report.  
 

3.1 Curriculum changes 
update 

K Da Costa introduced the paper on curriculum changes.  
 
The paper set out the planned introduction of T-levels/AAQs to replace 
defunded qualifications.  It also considered a number of options for future 
curriculum changes. [Confidential wording removed]  
 
It was important that students were informed appropriately about potential 
changes so they could make informed decisions. Pathways were set for 
2023/24, but if the changes went ahead, the College would need to be clear on 
its intentions by spring 2024 to give students sufficient time to make decisions 
about their education at both Levels 2 and 3. 
 
Governors welcomed the clear report which gave governors assurance that 
forward planning was in place. While there may be delays in defunding, and 
the impact of the general election was unknown, it was important to have 
appropriate contingency plans.   
 
M Doel drew attention to a recent paper by the Policy Exchange on the 
remodelling of the apprenticeship levy.  
 

3.2 Draft budget 
2023/24 

S Jones introduced the draft budget 2023/24. It was noted that the budget was 
still being developed, with final detail on costs, staffing and capital in particular 
to be reviewed and finalised.  An overall surplus budget position of 
approximately £10,000 was being planned for.  
 
The Committee noted that the budget was tight and did not include any central 
contingency. It did take account of increased utility costs. [confidential wording 
removed] 
 
The Committee had asked SMT to either specify where planned savings would 
come from, and/or reconsider some of the income assumptions included in the 
draft budget.   There was a view that some of the income assumptions might 
be overly pessimistic which could affect the level, nature and timing of savings 
needed.   In particular, income assumptions around the Adult Education 
Budget would be reassessed.  
 
The budget included lower income assumptions for apprenticeships due to the 
reduction in volumes in 2022-23.  
 
[confidential wording removed] 
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J Mallabone confirmed the discussion of the F&R Committee. She said it was 
important for the budget to have the right balance between being prudent and 
overly ambitious. The Committee had acknowledged the amount of work that 
had gone into budget planning.   
 
Governors noted the budget was tight, and that the College needed to plan 
over a longer timescale. It might need to look at targeted investment to achieve 
efficiency savings in the longer term and look for transformational efficiency 
savings. 
 
L Armstrong left the meeting.  
 
Governors asked whether HE was a potential growth area. The College had 
good links with ARU for progression routes. Governors advised it may want to 
consider any growth opportunities in this area. SMT agreed to review the HE 
Strategy and bring back to Governors in the autumn term.   
 

4.1 Accountability 
statement 

M Robertson introduced the Accountability Statement. This was a new 
requirement as part of the DfE’s funding and accountability reforms. It would 
be updated annually. 
 
In the absence of a published LSIP, this Statement drew on the College’s 
existing skills strategy, which itself had been informed by the College’s 
involvement in the development of the LSIP.  The next year’s Accountability 
Statement would make clearer reference to the LSIP.  
 
Governors noted the outcome targets set out in the Statement. They agreed it 
was a concise and clear document, which appropriately set out the College’s 
intentions.  
 
Corporation approved the submission of the Accountability Statement as 
drafted, and its publication on the College website. 
 

5.1 Matters for decision 
from the 
Governance and 
People Committee 

J Lancaster updated Governors on the main areas of discussion of the 
Governance and People Committee which had met on 2nd May 2023.  
 
Discussion had included Corporation and Committee membership, progress 
against the Governor improvement plan, the HR mid-year report and the 
Equality, diversity and inclusion action plan. There had been particular good 
discussion on how governors could add further value to the College. 
 
Corporation approved: 

• Committee membership (with no changes) 

• Standing Orders and Instruments and Articles (with changes agreed) 

• Terms of Reference (no changes)  
 

5.2 Matters for decision 
from the Finance 
and Resources 
Committee 

J Mallabone updated Governors on the main areas of discussion of the 
Finance and Resources Committee on 15th May 2023. 
 
The main area of discussion had been the draft budget, which had been 
covered earlier on the agenda. 
 
The Committee had also noted a slight change to the bus fares which had 
resulted in an update to the College’s Fees Policy. 
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The Committee had also discussed potential changes to the pay framework, 
management accounts and higher interest accounts for the College’s cash 
reserves.  
 
Corporation noted the update. 

6.1 Any other business 
 

There was no other business. 
 

6.2 Self-assessment of 
Governors’ 
Performance 

Corporation welcomed the new cover sheet which more tightly highlighted 
areas for governor focus. 
 
Governors agreed it had been a productive meeting. Governors particularly 
welcomed the training session from Eversheds.  
 

 
There was no other business and the meeting ended at 6:25 pm. 
 
 
 
 
 


