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Minutes of the Learning and Quality Committee meeting

Present

In attendance

Clerk

20" March 2023 4:30pm
Virtual meeting

MINUTES OF THE MEETING

Lynn Morgan (Chair)
Mark Robertson
Heather Du Quesnhay
Lesley Deacon

Jack Williams

Beryl Gillespie
Michael Killick
Nathan Smith

Kate Da Costa, Corrin Hoyes, Michelle Dowse

Emily Baldwin

11
1.2

Declarations of
Interest
Apologies for
absence

There were apologies for absence from Bradley Dorrington and Mason Friars.

There were no declarations of interest.

13

Minutes of the
meeting held on
5t December
2022

The minutes of the meeting on 5" December 2022 were agreed to be an
accurate record of the meeting.

L Morgan asked M Dowse whether the funding from the Skills Development
Fund had been spent. The College were on track to spend the capital funding by
the end the of the month; the deadline for the revenue spend was not until the
end of financial year and plans were in place to meet this target.

2.1

Ofsted report
and next steps

C Hoyes introduced the Ofsted update.

The Committee noted the final Ofsted report, which was awaiting publication on
the College website. A communications plan had been developed to accompany
the publication.

The report was very positive, and reflected the College’s strengths well. Areas for
improvement had been added to the College’s Post Inspection Action Plan,
although it was noted that all areas had already been identified in the College’s
self-assessment report.

Key areas to improve included —
¢ Need to ensure learning support mentors used their skills appropriately to
support students who needed it; training needs had already been identified
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and an enhanced training programme put in place. This was an area where
there had been recruitment challenges so it was not a surprise that there
were some more inexperienced staff in place. B Gillespie said that there
needed to be a focus on learning support for adult learners. In some cases,
adult learners had to wait some time for learning support, and the offer was
often quite rigid.

e Attendance and punctuality for English and Maths needed to improve. It was
noted that this had improved significantly at the College

N Smith joined the meeting

e Feedback on student spelling, punctuation and grammar needed to be more
consistent. This related to students’ own working books, rather than
assignments. This was an area for development in the quality meetings.
Training needs amongst the College’s own staff needed to be looked at.

¢ Retention on apprenticeship courses needed to be higher.

J Williams said that the improvement points seemed relatively minor and asked
what the gap was between ‘good’ and ‘outstanding’. He also asked which
categories the College thought they were closest to reaching outstanding. M
Robertson said that the apprenticeship point was a more significant finding, but
the other areas were relatively minor and achievable. The College was close to
outstanding on behaviours and attitudes, high needs and study programmes. It
was relatively minor issues which prevented the College reaching outstanding.

H Du Quesnay said that it was important that the College’s ambitions were
broader than just Ofsted outstanding. This had been underlined at the Governor
Strategy Day.

On behalf of Governors, L Morgan congratulated all CRC staff on the excellent
result.

M Killick joined the meeting.

2.2

Teaching and
Learning Termly
Report

Sub-contracting
update

K Da Costa introduced the termly report.

Attendance had recovered after the dip the previous year, and was now close to
college target for most courses. This was a strong achievement for the College
and reflected the actions the College had put into place this academic year.
Employability provision was furthest away from the target. This related to a
‘return for study’ programme for students who were vulnerable or had not
achieved on their main courses. There remained a small gap for English and
Maths attendance but this had narrowed significantly.

C Hoyes updated Governors on improvements that had been made in English
and Maths. The College would be moving the English GCSE specification to
Pearson from September 2023 which the College felt was more appropriate for
FE students.

Governors asked whether college collaboration would continue after the end of
the College’s Centre for Excellence in Maths finished. C Hoyes confirmed that
this was the case on a voluntary basis even though it would no longer be funded
due to the strong contacts already made.
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The report included an update on the College’s HE provision. HE programmes
was embedded in curriculum departments. J Williams, lead Governor for HE,
had attended the HE quality meeting.

C Hoyes outlined some changes in the HE curriculum for next year, including an
update on areas where recruitment had been less strong and the introduction of
a new Higher Technical Qualification for construction management. Attendance
for HE courses was strong.

C Hoyes included an update on the performance of sub-contractors, including
strengths and areas for improvements.

A selection of departmental highlights was included in the report. This included
reference to a new project that had been initiated to support students during the
current cost of living crisis.

The Committee welcomed and noted the report.

2.3

Annual
Destinations
Report

C Hoyes introduced the Annual Destinations Report. The survey was carried out
annually at the end of the autumn term. Destinations included students who
progressed to work, apprenticeships, and further training (whether at CRC or
other educational institutions).

The data in the report was very comprehensive as it was also used by managers
in their respective departments.

Overall, the percentage of full time leavers with a known destination
had increased slightly and was 85% for those aged 16-18 which was similar
to the last available benchmark.

93% of all full time leavers had a positive destination, to work or further training.
5% were unemployed, a slight decrease on the previous year. The percentage of
16-18 leavers progressing to full time work increased by a further 8% over the
previous year.

The percentage of students who progressed to a course at CRC at a higher level
was above that of comparator colleges.

The report also included information on the destinations of adult learners, which
were above national rates.

Governors queried the 40% statistic on progression to HE from courses that
were designed to progress to HE. It was noted that this related to courses that
could potentially leave to HE, but this did not necessatrily reflect the intention of
every student, many of which chose employment opportunities. On Access to HE
courses, the proportion of students progressing to HE was around 65%.

Governors also asked whether national financial incentives in the form of ‘golden
handshakes’ was affecting student retention in social care and early years. C
Hoyes said they were seeing the impact of a tight labour market in these areas,
with many students deciding to take employment opportunities rather than
finishing their courses.
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L Deacon offered to assist the College in talking to students about the benefits of
completing their course.

2.4

Curriculum
planning
2023/24

K Da Costa introduced the curriculum planning report 2023/24.

She outlined the national changes to the curriculum. There would be three routes
for those leaving schools — T-levels, A-levels and apprenticeships.

She set out the implications for the College, and in particular how it would impact
specific programmes in the College. This included level 3 business, level 3
uniformed services, level 3 travel, level 3 science and level 3 computing.

It was noted that it would also affect level 1 and 2 programmes which were
designed as progression routes to level 3. This amounted to around 560
students, based on current year figures.

Governors noted the risks associated with the Governor roll-out of T-levels.
Three T-levels had been delayed nationally, although these were not currently
ones that were being offered by the College. There were also concerns on the
achievement rates for T Levels. The College was awaiting further detail on Level
2 reforms.

Governors asked for more information on AAQs. These were new qualifications
and there was little information to date as they had not yet been trialled.

Governors asked whether the opposition government had announced whether
they were supportive of the T-levels policy. This was not yet clear. The College
was cooperating with regional and national initiatives to delay the roll-out of T-
levels. It was felt that the impact on FE students was disproportionately high and
would particularly affect those from socially economically disadvantaged
backgrounds.

The report also included an update on planned changes for the curriculum for
2023/24, along with a report on the new DfE curriculum planning guidance.

The Committee noted the report.

2.5

Student support
matrix report

M Dowse introduced the student support matrix report. The College had been
successfully re-assed for the matrix accreditation in January 2023. This was a
condition of funding.

Governors noted the strengths identified in the report. The areas for
improvement was based on the assessors’ knowledge of best practice in the
sector and were not mandatory. The College had welcomed the suggested areas
for improvement that included measuring impact, delivery of T-mail, internal
partnerships and Student Union Training.

N Smith, Student Governor, supported the focus on training for students.
Students benefited from training which focused on boosting their confidence in
presenting skills.

The Committee noted the report.
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2.6

Safeguarding
update

Filtering and
monitoring
review

M Dowse introduced the safeguarding update.

The report provided an overview of safeguarding activity and priorities,
safeguarding concerns and an updated safeguarding risk register. It also
included the Prevent action plan for 2023/24 which identified six areas for
improvement.

The report also included an e-safety action plan for approval. There were a
number of cross-college activities to take forward.

Governors noted the safeguarding risk register. A risk around safer recruitment
had been added to the risk register to highlight the new requirements in this area.

Governors noted that there were a number of actions in different documents, and
these were being pulled together in a single tracking document.

Governors asked if the actions reflected the findings of the Ofsted inspection.
Ofsted did not necessarily look in detail at the actions in the plan, but were
assured that appropriate plans were in place. L Deacon, Governor lead for
safeguarding said that in her view, the plans were more robust than was
reflected in the Ofsted conversations.

Governors approved the Prevent action plan and e-safety action plan.

M Dowse introduced the filtering and monitoring report. It was now a requirement
that Governors were assured that appropriate filtering and monitoring was in
place. The report set out how student owned devices were filtered and reported
on, the monitoring of reports and the extent of key word monitoring. The report
also detailed web filtering in terms of what was blocked and what was monitored.

It was recommended that the College published its rationale detailed the
approach to filtering with classification and categorisation. This was supported by
the Committee.

In response to a Governor query, M Dowse agreed to check whether suicide and
self-harm websites could be added to the filtering processes, in addition to word
blocking.

N Smith brought up the issue that some blocking was preventing students getting
onto social media for legitimate courses reasons. M Dowse said this could be
due to the ranking of priorities for data when demand was high.

Governors noted that filtering could be a blunt tool and it was important to have a
balance between restrictions and student access for course purposes. M
Robertson advised that it might be possible to introduce exceptions. In some
cases, it was more appropriate to monitor searching for key words rather than
blocking websites. The filtering system should be a dynamic approach which
could identify people directly looking at something or being recommended it.

The Committee welcome the report, and agreed the approach needed to be
carefully monitored and refined.
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3.1 | Any other
business

There was no other business.

3.2 | Self-assessment
of Governors’
Performance

Governors agreed that it had been a useful meeting with good opportunity to

discuss. The quality of papers was very good and staff members had given
constructive responses to the questions.

There was no other business and the meeting ended at 6:20 pm.
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