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Minutes of the F&R Committee meeting held on 21st November 2022 
Cambridge campus 

5pm 
 

 
MINUTES OF THE MEETING 

 
Present Tim Arthur, Chair 

Heather Du Quesnay 
Mark Robertson, Principal  
Abigail Trencher 
Jane Mallabone 

 

 

In attendance Stephen Jones, Sheri Peterson 

 
Assistant Clerk  Serena Newton  
 
 

1 Declarations of 
Interest 
 

There were no declarations of interest. 
 
 

2 Apologies for 
absence 

Apologies for absence were received from Martin Clapson. 
 
 

3 Minutes of the 
meeting held on 
14th June 2022 

The minutes of the meeting of 14th June 2022 were agreed to be a true record of 
the meeting. 
 
S Jones updated the Committee that the interim Director of Funding, MIS and 
Exams will stay on until June 2023, and recruitment for a permanent candidate 
will be resumed after Christmas. S Jones also confirmed that the sale of iMET 
had been completed removing the £10.5m contingent liability and eliminating the 
small running costs. 
 

4 CRC  health and 
safety annual 
report 2021/22 
 

S Peterson, Health and Safety Officer, joined the meeting. 
 
S Peterson summarised the key achievements from the annual Health and 
Safety Report including the Order of Distinction awarded to the College following 
24 consecutive ROSPA Gold Awards.   
 
Governors reviewed the summary tables displaying the severity of accidents and 
incidents and noted the change in accident reporting.  Staff are shown how to 
use Smartlog which includes how to report an accident, near miss and 
hazardous situation.  Confidentiality is maintained and details can be accessed 
instantly for reporting. The number of incidents and accidents had increased as 
the College had returned to on-site learning.   
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Governors discussed the two RIDDOR reportable incidents and near misses.  
They asked that site safety assessment is extended to around college property 
and that immediate actions are taken to prevent accidents following near misses.  
S Peterson confirmed Student Liaison Officers provide first aid and report them 
on Smartlog, reporting of near misses has greatly improved; and she is working 
with the Work Based Learning Team to raise their safety awareness and put in 
place necessary procedures.  After discussion, it was agreed that the target for 
H&S Training Completion should be set at 100%. 
 
M Robertson reiterated any non-compliance of safety recommendations arising 
from periodic inspections by timescale stipulated need to be escalated promptly 
to the relevant SMT member and H&S Officer to follow up and ensure 
compliance. 
 
Governors welcomed the level of detail in the report and thanked S Peterson. 
 
The Committee recommended the report to Corporation.  
 
S Peterson, Health and Safety Officer, left the meeting. 
 

5 Report on 
2021/22 financial 
performance to 
include: 
P12 college 
management 
accounts 
Draft year-end 
statutory 
accounts 
(financial context) 

S Jones introduced the year-end statutory accounts for 2021/22, together with 
period 12 management accounts.   
 
He informed governors Mazars had substantially completed the audit, and 
subject to the satisfactory conclusion of the remaining audit work, they 
anticipated recommending the signing of the financial statements without 
qualification.  Mazars had made one low risk internal control recommendation 
around assets that were not being taken off the asset register when disposed of. 
S Jones said he would be reinforcing the requirement of asset management to 
the College Management Group. 
 
The end of year results showed a deficit of £1,801k including restructuring costs 
against a profiled original year to date budgeted surplus of £376k predominantly 
due to income not realised. 
 
Governors discussed various points within the annual report and financial 
statements.  S Jones noted governors’ suggested changes and would address 
them with T Arthur after the meeting.  
 
S Jones confirmed the three-year in-depth reporting is guided by the Casterbridge 
College model and that ESFA require college accounts to be published in full on 
the college website. 
 
S Jones referred governors to the ESFA letter confirming their assessment grade 
of the College’s financial health based on its financial forecasting return for 2021-
24: 

• Requires Improvement for 221/22 based on the latest outturn forecast 
year; and  

• Good for 2022/23, the current budget year. 
 
The Committee received the draft Financial Statements 2021/22 subject to 
incorporating the changes discussed; and noting that they would be presented to 
the Audit and Risk Committee before being recommended to Corporation.   
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6 FE Commissioner 
update 

S Jones introduced the report summarising the status of the recommendations 
confirmed by the FE Commissioner at their last visit in February 2022, of which 
one of the four was in progress.  The report provides an overview update on 
further progress made on the three completed recommendations and the final 
position on the costed curriculum planning which is now assessed as complete 
by the College. 
 
M Robertson outlined the process involved in costing the College curriculum plan 
and reiterated a check on forecast and predicted numbers would be carried out 
during mid-year. S Jones explained that live numbers at R04 in early December 
would be entered into the 4Cast system and budget process for 2023-24 would 
commence in January.  The use of the 4Cast system would be reviewed 
periodically to satisfy the College of its use and benefits.   
 
H Du Quesnay suggested the impact of costed curriculum to assess viability of 
courses be made more explicit to governors; and the need to be vigilant in the 
marketing of apprenticeship programmes to ensure efficiency. 
 
Governors were informed that curriculum costing would continue to be part of 
PMB discussions.  T Arthur stressed the importance of governors verifying the 
costed plan at these meetings which would feed into the College budget to be 
approved by governors. 
 
The Committee received the report with updates which had been submitted to 
the FE Commissioner ahead of their next monitoring visit on 6 December 2022. 
 

7 Review of college 
financial risks 

S Jones introduced the paper seeking the Committee’s consideration of the 
College’s financial risks with control mitigations in place and actions identified to 
further reduce risk scores. 
 
Governors discussed the financial pressure for colleges including the national 
minimum wage cost imposition in April 2023 that is unfunded, rising rates of 
inflation that had not been accounted for in current government funding, and 
staffing costs and turnover.  M Robertson confirmed that many administrative 
staff had left for the ARU and teachers were going to schools due to more 
attractive pay averaging £10k more than the College.  
  
The unions had signalled that they would be seeking to commence pay 
negotiations with college management earlier than usual in March 2023.  
 
The Chair asked about probability of maintaining the budgeted surplus.  S Jones 
referred to a contingency on non-pay costs that would be kept under review, but 
no change was required yet.  The impact of inflation was of concern. 
 
The Committee reviewed the College financial risks as outlined for reporting to  
Corporation.  
 

8 Financial 
objectives/targets 
2022/23 

S Jones introduced the paper setting out proposals for financial objectives to be 
formally adopted for the year as part of the budget approval process.  In future, 
financial objectives would be incorporated into the budget setting process.  
 
The Committee supported the proposed financial objectives and agreed to 
maintain the KPIs for strong finances (Strategic Aim 4) as appropriate for 
monitoring management accounts and inclusion in the Corporate KPI sheet.  
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The Committee recommended the financial objectives to Corporation for 
approval. 
 

9 Period 2 
Management 
Accounts 

S Jones introduced the Period 2 Management Accounts.   
The College generated a year to-date surplus of £467k compared to the original 
year to date budget of £503k.  Cash remains strong at £5,381k with 55 cash 
days at the end of September 2022 excluding funds on deposit. 
 
S Jones highlighted utilities costs were adrift by £60k and the College was 
currently looking at a small surplus or breakeven outturn and reminded 
governors of the £275k marked as an inflationary contingency in the budget.  
 
The Committee asked whether the College was aware of any emerging pressure 
on its budget.  M Robertson referred to 150 students waiting to start on ESOL 
due to staff shortage and S Jones added the ESFA AEB could be a potential risk 
but that it had been budgeted for with a small margin in order to minimise the 
impact of lower activity to the outturn. 
 
H D Quesnay expressed her disappointment the budget was adrift at this stage 
and concern about the unbudgeted element of pay award.  With part of the 
variance being attributed to profiling, she underlined the importance of improving 
this area.  S Jones said that he would explore starting to profile the budget more 
accurately. 
 
There were positive and negative variances expected in the staffing budget and 
it was agreed to show the net position in the sensitivity table rather than as 
separate items.  The remaining contingencies would also be clearly shown in the 
sensitivity table. 
 
The Committee noted the report. 
 

10 Annual 
Procurement 
report 2021/22 

S Jones introduced the Annual Procurement Report 2021/22 which provides an 
overview of procurement activities and the more significant contracts over the 
course of the year. 
 
TA asked about the discontinuation of essential spend. SJ explained that the 
process was removed at the end part of last year as staff are now more alert and 
disciplined about controlling spend.  However, all orders are still checked by 
Procurement for compliance before approval.  
 
TA also asked how ready the College was in preparing for the new procurement 
reforms.  SJ reassured governors that Noel Cassidy, the Procurement Manager 
is staying abreast of it and will ensure the College has everything in place by 
mid-part of 2022-23 in time for the live date expected in September 2023. 
 
Request for waiver of financial regulations for expenditure above £10,000 
excluding VAT is authorised by two members of the SMT and the listing was 
reviewed.  S Jones confirmed that he carefully scrutinised all requests. 
 
Governors also discussed transportation issues to support the region’s 
demographic and housing growth. 
 
The Committee received the report.  
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11 College 
insurance levels 
2022/23 

Governors noted the College Insurance levels 2022/23 and the removal of iMET 
building and specialist kidnap and ransom cover. 
 
Governors noted the pollution cover is a requirement stipulated by Santander as 
a condition of the bank loan.   
 
S Jones confirmed the College went out to tender for all its insurance needs. He 
added that the College would be looking to consider a bespoke policy using a 
specialist broker which could potentially make a substantial savings on fees. 
 
Governors welcomed the level of detail in the report. 
 
The Committee received the report.  
 

12 Any other 
business 
-Cost of living 
award 

 
The Committee received the information on the staff pay award. 
 
 

13 Self-assessment 
of Governors’ 
Performance 

The Committee felt that it was a good meeting and commended the clarity of the 
papers.  The Chairman thanked S Newton for stepping in. 
 
 

 
 

There was no other business and the meeting ended at 6.50pm 
 

 


