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Minutes of the Corporation held on 13th December 2022, 5:00pm 
 Virtual meeting 

 
 

MINUTES OF THE MEETING 
 

Present Heather Du Quesnay, Chair 
Tim Arthur 
Martin Doel 
Lynn Morgan 
Tim Waller 
Jo Lancaster 
Louise Armstrong 
Paul Gaudin 
Jo Lancaster 
Bradley Dorrington 
Lesley Deacon 
Martin Clapson 
Yvette Watson 

 

 

 
In attendance  Michelle Dowse, Stephen Jones, Laura Kerry, Kate Da Costa, Corrin Hoyes, David Hoose 

(external auditor)  
 

Clerk         Emily Baldwin 
 

1.1 
1.2 

Declarations of Interest 
Apologies for absence 

T Arthur declared an interest in Item 2.6 as a member of the Lawn Tennis 
Association and it was noted that he would leave the meeting for that item. 
 
There were no other declarations of interest. 
 
There were apologies for absence from Mark Robertson, Richard 
Tunnicliffe, Jack Williams, Neil Hunter. Mason Miles, Nathan Smith and 
Michael Killick 
 

1.3 
 

Minutes of the meeting 
held on 5th October 2022 

The minutes of the meeting of 5th October 2022 were agreed to be a true 
record. 
 
It was noted that the action on review of higher technical qualifications 
was outstanding.  
 
Tim Arthur, Lesley Deacon and Jo Lancaster had met with members of 
the College Management Group for a governor/management informal 
discussion.  The two key issues emerging were processes and 
administrative support. It was suggested that the Principal be asked to 
give a formal response to Corporation on progress made.  
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L Kerry confirmed that there was an open invitation for staff to take part in 
a college tour as part of the staff development day. 
 
Training on e-safety would be circulated to Governors by the beginning of 
the year. The action to give training to student leaders was in progress. 
 

1.4 
 

Feedback from College 
visits, student fora and 
conferences/training 
events 

L Morgan and B Dorrington took part in a learning walk and visited a 
number of lessons held at the Cambridge campus.  They both had been 
very impressed by the articulate and enthusiastic students.  
 
L Deacon had attended the College’s Remembrance Day service, which 
had been very well put together with excellent support from the Uniformed 
Services students. She had also attended the SAR for Uniformed 
Services which had been very positive about improvements made. She 
had taken part in a learning walk in Huntingdon where she was warmly 
welcomed by both staff and students.  
 
T Arthur had attended the international student board meeting, and had 
been struck by the diversity of nationalities at the College and said that 
the students had all been very articulate in speaking about the College.  
He had also participated in early morning staff/student greetings with Kate 
Da Costa. 
 
B Dorrington and P Gaudin had been panel members for the Big Bid, 
where groups of students pitched their business ideas. It had been very 
rewarding to see such intelligent and engaged students.   
 

2.1 Principal’s Report In the absence of the Principal, M Dowse introduced the Principal’s 
Report.  
 
She went through a number of positive developments, including student 
enrolments and the promising level of HE and international business. The 
College had participated in a number of new initiatives, including securing 
funding through the collaborative Social Development Fund. The LSIP 
had also received funding and the College was continuing to work with the 
Chambers of Commerce on development of the LSIP.  Attrition rates were 
well below the national average, and student survey results from induction 
were positive.  Negotiations with the trade unions had been constructive 
and a 2.5% cost of living pay increase had been awarded.  The College 
had also received two AoC Beacon Award commendations. 
 
In terms of student achievement, success rates were generally above 
national average although the College was still behind its own targets. It 
was particularly pleasing to see progress made in English and Maths. 
Attendance was also improving, and the gap between English/Maths and 
vocational course attendance had narrowed.  
 
In terms of challenges, the number of apprenticeship starts was below 
target, in part due to a lack of staffing resource and/or difficulty in finding 
suitable student candidates for employers. There was a rise in ESOL 
demand which was in part driven by a rise in Ukrainians seeking training, 
and this was also putting a strain on staffing in this area. Staff turnover 
remained a concern. T Arthur said the College needed to be clear to staff 
that any surplus generated in 2022/23 would be invested in staff. 
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M Dowse also drew attention to the consultation on additional facilities for 
FE in St Neots and the College’s position was that better transport links to 
the existing College campuses would be preferable. 
 
M Dowse outlined some of the implications of ONS reclassification for the 
College, although it was noted that much of the detail was still not clear.  
 
It was noted that the FE Commissioner had visited the College the 
previous week and it had been a very useful and constructive exercise.  
The FE Commissioner had concluded that governance was strong and 
governors had a good mix of skills and experience. They  had noted the 
good relations with unions at the College, although staff turnover 
remained an issue as it was in many colleges.  
 
Governors asked about whether there were any other ways to recognise 
staff efforts. L Kerry confirmed that staff had been given two extra days’ 
leave over the Christmas period which had been well received. The 
College also encouraged staff to give thank you and star cards to staff. 
Agile working was well received, and the College gave good support for 
staff wellbeing. 
 
Governors discussed the congestion charge plans.  It was noted that the 
matter had not been discussed at Corporation level and there was no 
official College position. Staff and students had been made aware of the 
consultation, and the GCP had been invited into the College to talk 
directly to staff and students. There were some concerns expressed from 
staff about the impact on staff and students accessing the College, 
particularly those on lower incomes or from rural areas. There needed to 
be better public transport options for students, linked to the College’s 
environmental strategy. It was agreed that Governors should be given an 
opportunity to discuss the issue in more detail at the Strategy day or an 
extraordinary meeting.  
 
Governors discussed the apprenticeship results which had dropped 
slightly since the last meeting. C Hoyes explained that success rates 
remained above national average but improving them was a priority for 
the College. Many end point assessments had been delayed due to 
COVID. Awarding bodies were also experiencing staff shortages.  It was 
agreed that the target for 2022/23 should be amended to 62% which was 
more realistic.  
 
Governors received the report. 
 

2.3 CRC Annual Report and 
Financial statements 
2021/22 

D Hoose joined the meeting. 
 
S Jones introduced the Financial Statements for the year end 2022. 
 
The financial statements showed an operational deficit of £1,901k. The 
outcome for the year meant that the College retained an ESFA financial 
health grade of Requires Improvement as forecast in the financial plan 
submitted to the ESFA in July 2022. One of the five loan covenants would 
have been breached had Santander not agreed to waive this covenant. It 
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was noted that the deficit included an adjustment in case of clawback that 
had been agreed after the committee meetings. 
 
J Lancaster asked for clarity on the College’s reserves policy. It was 
confirmed that the wording showed the College’s best case intention. M 
Doel suggested that a line be added to reference the impact of COVID on 
the College.   
 
D Hoose confirmed that it had been a clean audit process, with all 
outstanding matters now addressed including the auditors’ conclusions on 
going concern. There had been no significant internal control 
recommendations. 
 
D Hoose was asked to clarify the position on pensions. He confirmed that 
pensions liabilities had decreased. This was largely to do with an actuarial 
assumption in relation to the discount rate, and had no impact on the 
College’s cash position.  
 
Governors asked about the cost for making capital grant bids, and noted 
that this was a specialist area and there was no expertise in-house.  
Governors also noted the restrictions on borrowing in light of the 
reclassification of FE Colleges.  
 
Governors agreed that governance should be self-assessed as good.  
 
Governors received the Audit Committee Annual Report and the External 
Auditors’ Audit Completion Report. 
 
Governors approved the Annual Report and Financial Statements for the 
year ending July 2022, subject to the changes being made above. The 
changes would be approved by the Chair of F&R Committee before the 
Financial Statements were signed by the Chair. 
 

2.2 Self-Assessment Report 
2021/22 

Corporation members noted the Self- Assessment Report (SAR). The 
SAR had been validated by a panel comprising members of SMT, the 
Chair and an external consultant.  
 
C Hoyes introduced the key points raised in the Self-Assessment Report.   
 
Grade 2 (Good) had been agreed for Overall Effectiveness and the key 

judgement areas. Grade 2 (Good) had been agreed for all provision types. 

This reflected the improvements that had been made since the last Ofsted 

inspection. 

 

Key strengths included assessment processes, achievement rates in some 

areas, curriculum planning and leadership and management. 

 
There remained some identified areas for improvement in the SAR, 
including written work, achievement rates for apprenticeships and 
English/Maths and attendance rates.  
 
The Chair confirmed that she had attended the SAR meeting and felt the 
judgements were appropriate. She had been particularly impressed by the 
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improvements made in engineering and suggested that the lessons learnt 
in that area should be reported formally to Governors. 
 
Governors agreed that it was a comprehensive report. They asked 
whether the College had any particular weak spots. C Hoyes said that the 
College had made great efforts to improve marked work, but there could 
be inconsistencies remaining in this area. Careers advice remained a key 
focus of activity. Apprenticeship success rates were improving but were 
still below target.  Student and employer feedback remained strong. 
 
T Arthur queried whether the staff capacity issues restricting our growth 
ambitions should be referenced in the report. The College was prioritising 
delivering quality courses and would not recruit where there were staff 
shortages. This was particularly the case for certain apprenticeships. This 
was not seen as a quality improvement area for the SAR. It was noted 
that the College was the largest provider of apprenticeships in the area. 
Nonetheless this would be referenced in the separate skills position 
statement that was in development.  
 
Y Watson, Staff Governor, confirmed that the SAR represented the 
College she knew.  
 
L Morgan, Chair of L&Q Committee, said that the Committee had 
reviewed the SAR in detail and felt it was a comprehensive report.  
 
Corporation approved the final SAR for submission to Ofsted. 
 

2.4 Annual review of 
complaints and 
compliments 

C Hoyes introduced the annual complaints and compliments report. 
 
57 formal complaints had been received during 2021/2022 (compared to 
51 in 2020/2021). Of these 29 were upheld or partially upheld.  39 
compliments were logged by the Quality team. One complaint from the 
previous year was escalated to the ESFA. The College agreed with the 
recommendations of the ESFA, and internal processes were subsequently 
changed. 
 
Complaints covered a range of areas, including exam concessions and 
College food. There were also complaints about gender and mis-
gendering, which was new to 2022. There were significantly fewer 
complaints about engineering and construction.  
 
Governors received the report. 
 

2.5 Safeguarding Annual 
report 

M Dowse introduced the safeguarding annual report for noting. 
 
The report had already been discussed in depth at the L&Q Committee.  
Governors noted that the vast majority of students felt safe and knew 
where to access support. The number of concerns had risen substantially 
over the year.  
 
The report had been updated to give more details on governor training; 
further information on the governor safeguarding lead’s expertise and LAC 
learners would be added.  
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There had been a good discussion at L&Q Committee about ensuring all 
students, including those that did not come onto campus, knew where to 
get support.  
 
The Committee had also approved the new safeguarding incidents 
flowchart which clarified reporting of safeguarding incidents to governors 
between meetings through use of a Governor panel 
 
Governors questioned whether the College had undertaken any 
longitudinal studies about equality and diversity and safeguarding 
incidents. M Dowse said this would be monitored.  
 
L Deacon, the safeguarding lead, confirmed that she had been involved 
with earlier drafts of the annual report, and the team had responded well 
to her queries and challenge. She had also given some best practice 
examples from the NHS. She felt the final report was comprehensive and 
accurately represented what was happening at the College.   The 
increase in caseload was concerning, but the NHS was seeing similar 
trends. Staff were being empowered to address issues locally where 
appropriate.   
 
Corporation received the report. 
 

2.6 Padel tennis proposal T Arthur left the meeting. 
 
S Jones presented the case to develop a new padel tennis court at the 
College. Subject to successful application, the capital costs would be 
funded by the Lawn Tennis Association in exchange for 5 hours access a 
week.  The College would be responsible for ongoing revenue costs. 
 
Governors noted the growth in the padel tennis market internationally and 
the lack of facilities in Cambridge. They agreed that it was unlikely to be a 
significant distraction for management.   
 
Governors agreed it was important to ensure there were no safeguarding 
concerns. The College was shut at night so there were no unusual 
security issues.  
 
Governors agreed that it was a good opportunity for the College and 
would further strengthen the College’s sports programmes. It would also 
strengthen the College’s international offering.  
 
Governors supported the proposal. 
 
T Arthur re- joined the meeting. 
 

2.7 Deakin Centre proposal S Jones introduced the proposal regarding the lease at the Deakin 
Centre. Confidential wording has been removed.    

3.1 Report from F&R 
Committee 

T Arthur updated Governors on the main areas of discussion of the 
Finance and Resources Committee which had met on the 21st November 
2022. 
 
Many of the items had already been covered under other items on the 
agenda. T Arthur drew particular attention to the following: 
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• review of Health and Safety report which was considered 
comprehensive and thorough 

• agreement to financial objectives; in the future these would be set as 
part of the budget setting process  

• noting of Period 2 Management Accounts, with year to date surplus of 
£467k compared to the original year to date budget of £503k. The 
discrepancy was mainly due to profiling. AEB remained a potential 
risk, but the margin had been adjusted to mitigate for this. There were 
no major concerns given the contingency built into the budget 

• overview of Annual Procurement Report which was a comprehensive 
report, including an analysis of waivers of financial regulations.  

 
Corporation approved: 
 

• Financial objectives 

• Annual Health and Safety Report  
 

3.2 L&Q Committee L Morgan updated Governors on the main areas of discussion of the 
Learning & Quality Committee which had met on 10th October and 5th 
December 2022. 
 
Main areas of the discussion included: 
 

• review of performance date, including vocational results and GCSE 

resits  

• useful presentation on the new apprenticeship accountability 

framework 

• update on quality assurance strategy and adult curriculum strategy 

• update on T-levels, noting that the College would be rolling out 1 T-level 

in September 2023 (Childcare and Education) which was relatively low 

risk for the College  

• update on employer feedback as Quality team had carried out additional 

surveying of employers which had been welcomed by the Committee 

Corporation approved: 

• Quality assurance strategy 

• Adult curriculum strategy 
 

3.4 Report from 
Sustainability, Enterprise 
and Skills Committee 

M Doel updated Governors on the main areas of discussion of the 
Commercial Strategy Committee which had met on 7th November 2022. 
 
Main areas of discussion included: 
 

• discussion on apprenticeship numbers, which were challenging due to 
limited capacity to deliver, and on international business which was 
looking positive 

• noting of the stakeholder engagement and position paper on skills. 
Committee had felt it needed to be more concise and focused on key 
messages. 

• approval of environmental policy which Committee had made a 

number of suggestions that have been incorporated in the new version 
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Corporation approved: 
 

• Environmental policy   
 
T Waller left the meeting. 
 

3.5 Report from the Audit 
and Risk Committee 

E Baldwin reported on the main items of discussion from the Audit and 
Risk Committee held on 6th December 2022. 
 
Main items of discussion included: 
 

• review of internal audit programme, with agreement that T-levels audit 
be postponed to the following year 

• useful discussion with Laura Kerry on the risks around the staff 
experience. Committee members gained a better understanding of the 
issues around staff turnover, wellbeing and recruitment.  

• agreement to the appointment of external audit services – the 
Committee recommended the re-appointment of Mazars as the external 
auditor (appointed under a three year period from 2019/20 with option 
of two further years) 

 
Corporation approved: 
 

• the appointment of Mazars as external auditors for 2022/23 
 

3.6 Report from the 
Governance and People 
Committee 

M Doel reported on the main items of discussion from the Governance 
and People Committee held on 13th December 2022. 
 
Main items of discussion included: 
 

• Succession planning for the Chair; any process would involve internal 
and external applicants 

• Review of Governance Annual report, including approval of a 
Governor improvement plan 

• Discussion of Staff Survey and HR annual report 
 
Corporation approved: 
 

• Terms of Reference 

• Identification and appointment of governors 

• Annual Performance Report  

• Governor improvement plan 

• Agile working policy 
 

4.1 Any other business There was no other business. 
 

4.2 Self-assessment of 
Governors’ Performance 

Governors agreed it had been a productive meeting. 
 

4.3 Confidential item – 
Remuneration 
Committee minutes and 
annual report 

Staff and Student Governors left the meeting. 
 
A confidential item was taken which is minuted separately. 
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There was no other business and the meeting ended at 7:45 pm. 
 
 
 
 
 


