CAMBRIDGE

REGIONAL COLLEGE
GREAT CAREERS START HERE

Minutes of the Learning and Quality Committee meeting

Present

In attendance

Clerk

5t December 2022 5pm
Cambridge campus

MINUTES OF THE MEETING

Lynn Morgan (Chair)
Mark Robertson
Heather Du Quesnhay
Bradley Dorrington
Lesley Deacon

Jack Williams

Beryl Gillespie
Michael Killick
Nathan Smith

Mason Friars

Kate Da Costa, Corrin Hoyes, Michelle Dowse

Emily Baldwin

11
1.2

Declarations of
Interest
Apologies for

There were no apologies for absence.

absence There were no declarations of interest.

1.3 | Minutes of the The minutes of the meeting on 10" October 2022 were agreed to be an accurate
meeting held on | record of the meeting.
10" October
2022

2.1 | College Self- C Hoyes introduced the key headlines from the draft SAR report. It was noted
Assessment that the full version was being finalised and was subject to validation on 9™

Report (SAR) —
key headlines

December 2022 by a panel, including an external consultant and the Chair.

Grade 2 (Good) was proposed for Overall Effectiveness and the key judgement
areas. Grade 2 (Good) was proposed for all provision types. This reflected the
improvements that had been made since the last Ofsted inspection.

There remained some identified improvement areas in the SAR. C Hoyes drew
particular attention to:

e Feedback on some written work remained variable despite improvement, and
another IQR was planned this term to look at progress

e Achievement rates for apprenticeships while above the national rate needed
to improve further
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e Achievement rates for a minority of courses for adults and young people
needed to improve following the long impact of Covid, although there was
limited comparative data

e GCSE high grades (4 and above) had improved but needed to improve further;
Functional Skills results needed to improve

e Attendance rates for adults and young people needed to be higher following a
dip in 2021/22.

o Work with employers was strong but needed to continue to develop,
particularly around formalising some existing links. This would be an area that
Ofsted would look at.

Governors asked about progress with the development of the LSIP. M Dowse said
it was going well, and the College had a good relationship with the Chambers of
Commerce, although it was still in the early days of development. M Dowse drew
attention to the Skills Development Fund which looked to further green skills
across the region in collaboration with other local colleges. The College had been
successful in securing funding from the Fund which would need to be spent by
March 2023.

H Du Quesnay challenged whether the SAR should be more explicit about some
of the challenges the College faced, particularly around staffing. C Hoyes said the
SAR focused more on the impact on the student experience which was limited due
to mitigating actions that had been put into place. It was acknowledged that there
had been some long-term impacts of COVID, which included illness, work-based
training and long-term impacts on the economy. The Cambridge economy was
particularly buoyant and therefore there was more a risk of lecturers finding
alternative employment in trade. This was explained more in the full SAR. It was
noted that there had been more of an impact in some areas than others.

L Deacon joined the meeting.

J Williams said that it was recognised at the Department of Education that there
were workforce issues in the sector. C Hoyes said she would check the issue was
appropriately acknowledged in the full SAR. While there were limited new actions
that could be put into place, it did have an impact on staff workload and the
College’s growth ambitions.

2.2

Performance
data 2021/22

C Hoyes presented the performance data report.

Data in the report was subject to small variations before it was validated
externally at the end of the year. College data from 2021/22 would be the first
set of published data since 2018/19, because of the disruption to assessment
processes caused by Covid 19. Ofsted had been advised to be cautious in
comparing data with 2018/19.

Overall, last year achievement rates for young people and adult learners reduced
slightly compared to 2018/19. This was in part due to the lasting effects of Covid
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19. Also, retention for young people was lower last year; this was affected by an
increase in young people leaving early to take up employment. More online
programmes had affected the retention rate for adult learners which traditionally
had lower retention rates.

C Hoyes also gave an update on the maths and english results. There had been
a considerable uplift to the grade boundary for grade 4 maths and this had
affected many students. High grade GCSE pass rates for young people studying
english and maths had improved, particularly for maths. Students had made
greater progress from their starting points than the national average. This had
been a priority for the College, so it was pleasing that improvement had been
made.

Governors asked for more information about the reasons for the lower pass rates
for adult learners taking GCSE english and maths, which were down on the
18/19 rate. It was noted that it was a relatively small cohort of learners and that
attendance of some adult learners had been particularly affected by Covid-19
longer-term impacts. Nonetheless, this needed to be improved for the current
year. Governors discussed whether it was appropriate to encourage adult
learners to undertake GCSE Maths and English, even if technically it was not a
requirement. Governors said it was appropriate to do so as it was in the interests
of the student and represented important skills development needed for the
workplace. It would be useful to see how many of the adult learners had
improved in maths and english, even if it did not represent a high grade pass
rate.

Functional skills english and maths qualifications were delivered to a small
number of our students. Achievement rates were good for 14-16 year olds, for
those on stepping stone awards, and adults on entry level functional skills.
Achievement for other students and at other levels was too low. C Hoyes
explained some of the changes that had been implemented for this year in order
to drive improvement.

The college overall apprenticeship achievement rate went down compared to last
year but increased compared to 2018/19. At 60.2%, it was above the minimum
level set by DfE in their new apprenticeship accountability framework, and above
the 2020/21 national rate. However, it was below the College target.
Achievement rates for apprentices on standard had risen and was above national
average.

L Deacon asked about the retention of health and social care students. It was
noted that this remained an issue in Huntingdon where many had left to take up
employment opportunities. L Deacon said the sector itself needed to realise that
taking students before they completed their studies was creating a longer-term
issue as they would need appropriately qualified students in the future. She
offered to support the College in discussions with employers where appropriate.

2.3

Annual
safeguarding
and child
protection report

M Dowse introduced the annual safeguarding report.

The number and complexity of cases had continued to increase to 1,231
concerns, an increase of 49% on the previous year. The breakdown of concerns
was generally aligned with the makeup of the student body. The exception to this
was that there were slightly more concerns from 14-16 and adults. This was not
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Safeguarding
serious incidents
flowchart

surprising as it reflected the fact that the makeup of these cohorts had a higher
proportion of vulnerable learners. Mental health concerns remained high,
although slightly decreased on the previous year. There were more measures in
place now to support students with mental health issues.

College-based issues, such as bullying and attendance had risen since the end
of lockdown, as would be expected.

Despite the increase in cases, the number of study programme students who
said they felt safe at the College remained high (97%) and most said they knew
where to get support (96%).

M Dowse went on to explain some of the trends that had arisen. Some of the
increase, such as harmful sexual behaviours, had risen in part to the focus on
preventative education and the associated rise in awareness amongst the
student body. There had been two referrals to Prevent. The report also included
information relating to allegations against staff members.

At the request of Governors, the report included information on Looked after
Children and care leavers. It was noted that this showed higher than average
peer to peer abuse and would be investigated further.

There were two specific areas for improvement for 22/23
- Ensuring processes for following up on student missing from education
were consistent
- Raising awareness and monitoring of e-safety

L Morgan said she thought it was a very thorough report. She asked about the
status of the new mental health app. M Dowse confirmed that it had now been
launched for students but was only a pilot and its impact needed to be monitored.

L Deacon, Safeguarding Lead Governor, asked whether there was any
correlation between behavioural issues following COVID and safeguarding
issues. M Dowse said that there was some behavioural issues that did overlap
with safeguarding. This was patrticularly the case amongst students with low
attendance rates.

L Deacon confirmed that she was talking to the safeguarding team about how the
processes could be clarified so that some low level behaviour could be dealt with
by the tutor rather than the safeguarding team.

Governors also discussed the safeguarding incidents flowchart, which had been
designed to clarify the process by which safeguarding incidents were reported to
Governors inbetween meetings. It included the establishment of a Governor
panel to discuss case reviews with the designated safeguarding lead in the most
serious of incidents. This would ensure appropriate procedures were being
followed and lessons were learnt. The Committee agreed the proposal as set out
in the flowchart.

Governors asked whether there was sufficient support for adult learners or
apprentices who did not come into the College. M Dowse noted that there were
less safeguarding reports from apprentices. However, many apprentices looked
for support from their own HR departments rather than the College. Governors
agreed that it was important to signpost all students appropriately, regardless of
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whether they attended the College or not. There had been training in the hub to
make sure they drew attention to online support, rather than asking all students
to come into the hub. Governors suggested making sure wording in the
apprenticeship handbook was updated to reflect online support, and that survey
guestions were tweaked accordingly.

B Dorrington asked about the capacity of the safeguarding team to deal with the
increase in cases, and the level of support that they received. M Dowse said that
the team had been increased by one post, but there were challenges to recruit. L
Deacon had underlined the importance of supervision for the team, and that she
had offered to talk to the team on the benefits of this.

Governors asked for more information on Governor training to be included in the
final report.

Subiject to this change, the Committee recommended the report to Corporation.

3.1

Teaching and
Learning Termly
Report

T-levels update

K Da Costa introduced the start of term report.

Full time study programme enrolments were strong and slightly above the same
time in comparison to last year. The student withdrawal rate was relatively low.
Overall, it had been a positive start to the term.

The number of EHCP students had risen slightly and the complexities around the
needs were also heightened. This was an increased strain on learning support
mentor recruitment. The funding was in place but finding staff remained a
challenge. It also affected the dynamics of the classroom as a whole. Governors
acknowledged that the College would only turn down a student if the College could
not meet their needs.

Attendance was slightly lower than target, but higher than the previous year. The
attendance gap between vocational and English/maths was lessening, and was
now at around 5% which was lower than the sector average of 10%. This was
pleasing given it was a particular priority of the College.

K Da Costa explained the roll-out of T-levels nationally and how the College
would be affected by the defunded qualifications. Following a review, the
College was planning on rolling out one T-level in Childcare and Education in
September 2023. This area already benefited from good access to work
experience. The College had teamed up with City College Norwich to look at best
practice. A T-Level in Construction and the Built Environment would follow the
next year. There were more challenges in the following year due to the level of
training for staff and resourcing required.

L Morgan said that at her learning walk which covered the early years, she had
been impressed by the engagement of students and the level of research they
were undertaking. This seemed like an appropriate area for a first T-level.

There had been a good turnout at student exams for GCSE maths and English
resits. The results would be published early in January.

In order to enhance the current employer feedback survey, the quality team had
been surveying employers by telephone. They had focused on those that did not
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normally respond to surveys. The feedback has generally been positive. The few
issues raised were about particular communication issues. Governors agreed
that this was a very useful piece of work and helped to reinforce the messages
that came through from the employer survey which had a relatively low response
rate.

3.2

Apprenticeship
curriculum
review

K Da Costa introduced the apprenticeship curriculum review. It was work in
progress and some of the data was still being finalised. It would form part of the
discussion at the Strategy Away Day.

Governors agreed that the contextual information in terms of sector priority,
employer demand, student demand and staffing was useful.

When presenting to Governors at the Strategy Day, it would be useful to be clear
on what the criteria was in assessing whether a course was viable or not. The
tool could also be useful to assess potential new courses.

It was noted that many of the new developments in green skills and technology
would be embedded into the existing curriculum, rather than necessarily
introducing additional courses.

3.3

Teaching and
learning risks

E Baldwin introduced the teaching and learning risks.

The Committee noted the new risk that had been introduced about the potential
removal of vocational programmes nationally. Governors welcomed the new risk.

E Baldwin updated Governors on proposals to update the risk management
policy to better define impact of quality and reputation. This had been raised as
an issue at an earlier L&Q Committee meeting. The proposals would enable a
more qualitative assessment of impact based on a range of criteria. The
Committee agreed that this was a sensible approach and noted that this would
be incorporated into the policy for Audit and Risk Committee approval.

4.1

Any other
business

L Deacon gave feedback on her learning walk at Huntingdon. She had been
particularly impressed at the level of engagement of electrical and carpentry
students who were all clear on their targets and progression routes. She had
also spoken to hair and beauty students, and attended some early years and
social care classes. L Deacon offered to make introductions to some possible
work experience placements.

B Dorrington and L Morgan had had a learning walk at the Cambridge campus.
They had been particularly struck by the engagement of students and had found
it a worthwhile visit.

4.2

Self-assessment
of Governors’
Performance

Governors agreed that it had been a useful meeting with good chairing.

There was no other business and the meeting ended at 7:05 pm.
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