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1. Introduction and Commitment to Equality, Diversity and Inclusion 

 

1.1  The College believes in creating an inclusive environment and it is an essential part of 

our culture. We expect all employees, students and stakeholders to treat each other 

equally, honestly and with respect.  We have zero tolerance of discrimination, 

harassment or bullying of any kind. This includes on the grounds of age, race, gender, 

marital status, disability, religion or belief, gender reassignment including trans, 

intersex and non-binary, sexuality or on any other grounds, including by association.  

In doing this, we will be guided, along with our values, by our EDI principles. 

 

1.2  Our commitment starts with a determination to listen and learn from those facing 

discrimination, barriers and exclusion. As an employer and education establishment, we 

commit to supporting this learning on an individual and organisational level and 

recognise that this is a task that has no end.  We will undertake work to understand, 

examine and dismantle structural barriers to equality and inclusion within our College 

and the wider community.  

 

1.3  We will embed and create a culture of inclusion by ensuring the needs of not just our 

community but all people are always at the forefront of our planning and policy 

making.  We will make the expectations for our community clear, provide support in 

meeting them, champion examples of best practice and reflect on and improve areas 

where we fall short.  

 

1.4 The purpose of this document is to specifically set out the strategy and framework, 

through which we will consciously work, to comply with our legal and morale 

requirements and where practicable to go beyond these to further the policy’s 

intended outcomes. 

 

1.5 The key strategic objectives over the next two year period to further advance and 

embed equality, diversity and inclusion are as follows:- 

 Strategic Objectives 

1 Seek to understand the challenges and barriers to equality to eliminate discrimination, 

creating an environment where differences are valued and opportunities to succeed 

are equal.  

 

2 Promote a culture of inclusion, recognising and celebrating difference and 

acknowledging the benefits achieved by diversity of thought and experience.  

 

3 Embed equality, diversity and inclusion across all levels of the organisation and in 

everything that we do, ensuring that College policies, procedures and processes 

support our EDI ambitions. 

 

4 Educate ourselves and our community and raise awareness in all areas relating to 

equality, diversity and inclusion, ensuring our commitment to EDI is understood by all.  

 



 
 

 

2. Scope 

 
2.1 This document covers all nine protected characteristics within the Equality Act 2010 and 

applies to students, staff, governors and all stakeholders and partners.  

 

2.2 Within this policy, whenever the term student or similar is used, this will refer to all 

students registered with Cambridge Regional College on any of its educational courses 

or apprenticeship schemes. 

 

3. Local Population and College Position 

 

3.1 Cambridgeshire has an estimated population of 657,000, estimated to increase to 

680,000 by 2030.  The local population is made up of an almost equal split of males and 

females.  The ethnicity of the local population has a growing diversity with 15.5% of the 

population from ethnic backgrounds other than White British, compared to 20.2% 

nationally.  As a result, the local population is enriched by diversity in all of protected 

characteristics as well as other cultural and sociological differences.  As an organisation 

serving the local community, the College has a responsibility to ensure that through 

strategic decisions and policy design we embed a culture of inclusivity through our 

values and behaviours, providing equity to all. 

 

3.2 Comparative data for the staff and student population in comparison to the local area is 

set out below.   

 

2020/21  Staff 
Students (FT) 
Total: 3,442 

Apprentices  
Total: 1,349 

Cambridgeshire* 

Gender Female 61% 38% 27% 50% 

 Male 39% 62% 73% 50% 

Disability Yes 6.3% 41% 15% 15.3% 

 No/Unknown 93.7% 59% 85% 84.7% 

Ethnicity White British 74.7% 79% 90% 84.5% 

 
Any other 
ethnicity 

25.3% 21% 10% 15.5% 

*Data from Cambridgeshireinsight.org.uk 

 

4. Legal and College Context 
 

4.1 The Equality Act 2010 sets out the requirements placed upon publicly funded 

organisation, including Further Education colleges. The Equality Duty came into force in 

5 Develop and engage a diverse staff, student and Governor population which reflects 

and meets the needs of students and the community the College serves 

 



 
 

April 2011. It ensures that all public bodies play their part in making our society fairer by 

tackling discrimination and promoting equality of opportunity for all. 

 

4.2 The Equality Act 2010 identifies nine protected characteristics of: 

• Age 

• Disability 

• Gender reassignment (inc. trans, intersex and non-binary) 

• Being married or in a civil partnership 

• Pregnancy and maternity 

• Race – including ethnic or national origins, colour or nationality 

• Religion or belief – including lack of belief 

• Sex 

• Sexual orientation 

 

4.3 The Equality Act has three aims for us by having due regard for the: 

 

• Elimination of unlawful discrimination 

• Advancement of equality of opportunity 

• Fostering of good relations 

 

4.4 The Duty ensures that we consider the needs of each individual in our day-to-day work 

in shaping our policies, in delivering our services and in relation to our own staff. 

 

4.5 The expectations of Ofsted also include the promotion of equality and diversity, and 

fulfilling the statutory responsibilities under the Equality Act; these are explicit within the 

Education Inspection Framework and the guidance provided to inspectors. 

 

4.6 The College has legislative responsibilities for safeguarding and to contribute towards 

the Prevent agenda. These activities overlap with much of the equality, diversity and 

inclusion agenda.  

 

4.7 The College’s Strategic Plan sets out four aims, with specific objectives and priorities. 

Each of these has a bearing on the way the College is working to provide equality of 

learning opportunities for all our students and promote positive awareness of diversity.  

 

4.8 The Strategic Aims are: 

• The greatest boost for students 

• The biggest return for employers 

• The best experience for staff 

• Strong finances 

  



 
 

5. Responsibilities 

 

5.1 All College governors and staff are responsible for ensuring that students experience 

equality of opportunity within their learning and College experience and that staff work 

within a culture and through practices that value equality, diversity and inclusion. 

 

5.2 To deliver this policy and our College Values, all members of the College community will 

be expected to act and behave in accordance with this policy and undertake regular 

training in order to deliver the aims of this policy. 

 

5.3 Equality will be included in corporate planning and throughout the College planning and 

monitoring cycle.  

 

5.4 Working practices will be scrutinised and improved to drive forward the aims and 

principles of this policy.  

 

5.5 The College will ensure learning and teaching is inclusive, actively promoting equality, 

meeting a wide range of learning needs and incorporating the contributions of a diverse 

range of people. 

 

5.6 The college will make adjustments to ensure that, as far as is reasonable, everyone has 

the same access to learning, services or employment. 

 

6. Monitoring and evaluation of impact and progress 

 

6.1 The purpose of monitoring and evaluation is to better understand what it is like to be a 

student and a staff member at Cambridge Regional College, so as to inform planned 

actions for future practices.  

 

6.2 The college will monitor and report on the delivery of this policy though the following 

formal channels: 

 

• Meetings of the College Equality, Diversity and Inclusion Group which includes 

student representatives 

• Meetings of both staff and student focus groups for the EDI strands, eg. Anti-racism 

Group, LGBTQIA+ Group  

• Meetings and collaborative working with Staff and Student Unions 

• Ensuring all opportunities are taken to collect data on the impact of our services on 

different groups of people, for example in our quality assurance and improvement 

processes 

• Reviewing the outcomes from student surveys and feedback, staff surveys and 

employer surveys 

• Reviewing the outcomes from formal complaints, staff grievance and disciplinary 

processes 



 
 

• Reviewing the attendance, retention, pass rates and achievement of our students 

and identifying where there are achievement gaps and how to close them 

• Regular review and reporting of the recruitment of staff with the intention of 

ensuring our workforce matches the characteristics of the community we serve 

• Self-Assessment monitoring and reporting, with related quality improvement 

planning 

 

6.3 Updates regarding the impact and progress made with the delivery of this policy will be 

reported to governors as part of the regular meeting cycle; and to managers and staff 

through quality reporting and as part of our continuous self-assessment process. 

 

6.4 The college is committed to protecting the personal data of everyone, and all data will 

be anonymised. 

 

7. Communication strategy and review process 

 

7.1 The content of this document will be communicated through: 

 

• Publishing on the College web-site 

• Updates will be communicated through Staff News updates to all staff 

• It will be referenced in other related strategies, policies and documentation 

• It will be reviewed annually 

 

8. Key Performance Indicators 

 

8.1 The College has identified five strategic objectives (detailed in 1.5) for the further 

enhancement of equality, diversity and inclusion. These will be monitored through KPIs 

delivered through a comprehensive EDI Action Plan currently being reviewed.  This action 

plan will be developed linked to curriculum, staff and governor KPIs and milestones set 

out in the College Strategic Implementation Plan.  

 

1. Seek to understand the challenges and barriers to equality to eliminate 

discrimination, creating an environment where differences are valued and 

opportunities to succeed are equal.  

 

Key Performance Indicators: 

 

Active communication channels: the College works in partnership with staff and student 

union groups to advance progress on issues of equity, diversity and inclusion.   Equality 

Champions recruited to share ideas and concerns and serve as a link between students 

and staff. 

 



 
 

Robust and transparent reporting: mechanisms are further embedded to ensure that 

any issues of bullying and harassment can be readily reported, and addressed promptly 

and supportively for both staff and students.  

 

Student Achievement: Identified achievement gaps are reduced to below 3% for young 

people with  disabilities at level 1; the achievement rates of students with different 

protected characteristics is similar.  

 

Community: Provision of a consistently positive experience, as measured though surveys 

for staff, students, employers and governors. 

 

2. Promote a culture of inclusion, recognising and celebrating difference and 

acknowledging the benefits achieved by diversity of thought and experience.  

 

Key Performance Indicators: 

 

Staff and student engagement: staff and student unions, networks and groups are active 

partners in promoting the WEARECRC values and the values and aspirations of the EDI 

Strategy.   

 

Survey evidence:  all stakeholder surveys evidence consistent satisfaction in the 

experience of all members of the college community; the experience of those with 

different protected characteristics is similar. 

 

EDI Awareness: At least 6 days in the academic year devoted to educating about and/or 

celebrating diversity 

 

3. Embed equality, diversity and inclusion across all levels of the organisation and in 

everything that we do, ensuring that College policies, procedures and processes 

support our EDI ambitions. 

 

Key Performance Indicators: 

Inclusive curriculum design and review: mechanisms are embedded to consider issues 

of inclusivity as an integral part of the curriculum design and review; for example quality 

indicators such as comparative achievement rates and satisfaction scores. 

 

Diversity of people and perspectives: continued active encouragement of diversity of 

speakers and perspectives in our events programmes. 

 

Policies and Procedures: Ensure that all CRC policies are Equality Impact Assessed 

when they are reviewed or implemented. 

  



 
 

4. Educate ourselves and our community and raise awareness in all areas relating to 

equality, diversity and inclusion, ensuring our commitment to EDI is understood by 

all 

 

Key Performance Indicators: 

 

Challenge behaviour and policy: Enable and support the college community to 

challenge behaviour and to test our practices and procedures to ensure an inclusive 

approach. 

Continuous Development:  Provision of a variety of development and awareness 

raising events for the whole college community based on feedback from our 

stakeholders and a best practice approach to EDI awareness 

 

5. Develop and engage a diverse staff, student and Governor population which 

reflects and meets the needs of students and the community the College serves 

 

Key Performance Indicators: 

 

Diversity in governance and management: membership of Corporation and 

management is reflective the diversity of the community as a whole.  

 

Diversity in staffing: the College attracts applicants from currently under-represented 

groups and maintains workforce diversity across levels and functions.  

 

Career advancement: monitoring, analysis and improvements are initiated with respect 

to career advancement of staff, specifically for under-represented groups.  

 

Pay equity: pay equity is advanced staff where pay gaps are identified.  

 

Supportive policies: College policies (eg. Agile Working, flexible working) foster equity 

and inclusion. 
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