WELCOME TO

CAMBRIDGE
REGIONAL
COLLEGE
#WeAreCRC

WELCOME
Cambridge Regional College is one college with two campuses – one in
Cambridge and one in Huntingdon.
Following the merger of Cambridge Regional College and Huntingdon Regional
College in August 2017, we set a clear ambition to develop and deliver
consistently outstanding levels of technical and professional training to meet the
needs of the region. We aim to be recognised as an outstanding provider, to drive
further engagement and opportunities for all, and to work collaboratively with
other providers and stakeholders to ensure that the skills needs of the region and
its people are met
An essential part of any successful endeavour is to have a clear vision, mission and
set of values so everyone is clear on what we need to do and how we intend to
achieve our ambition. This document sets out our vision, mission and values and
includes our new strategic objectives stating our priorities for the next three years,
and the behaviours expected of our students, staff and managers.
I would like to thank all those involved – staff, students and governors – who have
been involved in the development of our strategy.

Mark Robertson
Principal and Chief Executive

MISSION & VISION
MISSION

“

The College’s mission describes what the College does – it is our purpose.

To transform lives and create prosperity by delivering
technical and professional education that meets the
needs of students, employers and communities in
Cambridgeshire and the surrounding area.

“

VISION

The College’s vision outlines how the mission will be achieved:

To be outstanding in enabling students to excel
and for serving employers and communities.

VALUES
The following values, which were developed in consultation with student and
staff development groups, underpin the way we conduct ourselves in seeking
to achieve our vision and mission:

WELCOMING

We are friendly and open to everyone.

EMPOWERING

We work to unlock the potential in everyone.

ASPIRATIONAL

We believe that, with hard work and support, everyone can
achieve anything.

RESILIENT

We support everyone to overcome hurdles and to turn
challenges into opportunities.

EXCELLENT

We set high standards, and support and challenge everyone
to achieve them.

COURAGEOUS

We encourage everyone to step outside their comfort zone,
to seek better results.

RESPECTFUL

We recognise that everyone is different and is a valued
individual.

COLLABORATIVE

We work together to share ideas and resources.
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BEHAVIOURS

We have high expectations for the behaviour of our students, staff and
managers. These behaviours help everyone to understand the way we do
things at CRC to ensure that we deliver an outstanding experience for all.

Value:

WELCOMING

Behaviours:

We are friendly and open to everyone.

Students are
expected to:
• Be polite and

considerate to visitors,
fellow students, staff and
our local communities
• Maintain a high standard
of personal behaviour at
all times
• Contribute to
maintaining our college
so it looks and feels
welcoming.

All staff are
expected to:
• Greet students and

visitors with a smile
• Make an excellent
impression every time
• Make our college look
and feel welcoming
• Resolve problems quickly
and seek support when
we can’t find a solution.

In addition, leaders
and managers are
expected to:
• Ensure equality of

opportunity for all
• Provide and promote
excellent customer service
• Operate an open-door
policy
• Respond to complaints
sympathetically and quickly.

Value:

EMPOWERING
Behaviours:

We work to unlock the
potential in everyone.
Students are expected to:
• Set stretching yet achievable targets
• Seek support where needed
• Be ready to learn
• Meet deadlines
• Be confident to challenge discrimination.
All staff are expected to:
• Be confident to experiment with new

approaches and ideas
• Take action when things go wrong and
seek solutions to problems
• Give the credit when things go well and
take the responsibility when they don’t.

In addition, leaders and
managers are expected to:
• Ensure staff and students have the resources
and information they need to succeed
• Encourage staff development
and progression.

Students are expected to:

Behaviours:

• Have a high expectation of themselves and others
• Work to exceed targets
• Seek information to plan a great career
• Get involved in the life of the college.
All staff are expected to:
• Be ambitious for our students and challenge and support
them to reach their potential
• Have high aspirations for themselves and aim to exceed
targets
• Celebrate success
• Benchmark ourselves against the best and seek and share
best practice
• Embrace change, new technologies, techniques and working
methods
• Seek to breakdown any barriers to progression for students.
In addition, leaders and
managers are expected to:
• Strive for excellence – believing good is not good enough
• Set stretching targets
• Plan and track progress
• Lead our teams to outstanding performance
• Look to the future and not the past
• Lead by example and role model excellence
• Seek to breakdown any barriers to progression for students
and staff.

Value:

ASPIRATIONAL
We believe that, with hard
work and support, everyone
can achieve anything.

Value:

RESILIENT
Students are expected to:
• Never give up
• Ask for help when needed
• Bounce back
• Seek support to develop skills and for any issues
impacting on learning or personal welfare.
All staff are expected to:
• Have long‑term goals, even in the face of
short‑term challenge
• Bounce back and don’t give up
• Learn from mistakes and review everything
we do to ensure continuous improvement
• Be able to diffuse a negative and have a
sense of humour.
In addition, leaders and
managers are expected to:
• Confront the brutal facts but never lose hope
• Try something new
• Stay calm, be objective and reassure.

Behaviours:

We support everyone to
overcome hurdles and to turn
challenges into opportunities.

Value:

EXCELLENT

Behaviours:

We set high
standards, and
support and
challenge everyone
to achieve them.

Students are
expected to:
• Attend regularly and
punctually
• Participate in
providing feedback
to help the college
improve
• Escalate issues until
they are resolved
• Always try their best in
everything they do.

All staff are
expected to:
• Start and finish classes
and meetings on time
• Meet deadlines
• Think innovatively
about how to best use
resources, and consider
new and more efficient
ways to be excellent
• Set clear targets and
measure our progress
• Escalate issues early,
and until they are
resolved.

In addition, leaders
and managers are
expected to:
• Communicate in a timely
manner, clearly and
openly
• Lead by example
• Use the management
structure wisely to
resolve issues
• Promote outstanding
service for all
stakeholders
• Identify, highlight and
praise excellence.

Value:

COURAGEOUS

Behaviours:

We encourage everyone
to step outside their
comfort zone, to seek
better results.
Students are expected to:
• Participate in giving feedback
• Try new things for personal development
• Challenge inappropriate behaviours
• Be confident about learning from mistakes
• Ask for help.
All staff are expected to:
• Try something new
• Challenge students and colleagues always to follow
college procedures including badge wearing
• Not be afraid to admit mistakes and learn from them
• Speak up and challenge others where we have concerns
about quality, safety or inappropriate behaviour.
In addition, leaders and
managers are expected to:
• Support teams in taking calculated risks
• Challenge the status quo to achieve outstanding
performance
• Take and manage calculated risks
• Deal with difficult situations sensitively
• Speak up when things go wrong
• Ensure all staff and students comply with college
procedures.

Value:

RESPECTFUL

Behaviours:

We recognise that everyone is
different and is a valued individual.

Students are expected to:
• Treat all fellow students, staff and customers with care and consideration,
creating an inclusive environment
• Demonstrate appropriate and professional language and behaviours to
others at all times
• Be on time
• Treat the environment with respect
• Wear an ID badge at all times
• Follow all health and safety measures.
All staff are expected to:
• Champion equality, diversity and inclusion
• Be punctual
• Be tolerant and open‑minded
• Be a role model
• Maintain appropriate boundaries
• Challenge unwanted behaviours firmly and politely
• Protect and respect people’s confidential personal information
• Wear an ID badge at all times
• Follow all health and safety measures.
In addition, leaders and
managers are expected to:
• Challenge views and actions that aren’t respectful
• Listen and take on board the views and opinions of colleagues,
students and customers
• Demonstrate professional and respectful behaviour and act with
integrity
• Promote health and safety measures.

Value:

COLLABORATIVE
We work together to share ideas
and resources.

All staff are
expected to:

• Be positive about
working together to
learn
• Engage in activities
inside and outside the
college or workplace
to enhance the
breadth of learning
and contribution to
the community
• Develop
employability skills
• Consider the
environmental impact
of our actions.

• Support colleagues in
and across teams
• Involve team
members and
communicate with
them
• Engage in learning
and networking
related to our areas
of work
• Share ideas and
resources
• Think what others will
need, and support
them
• Consider the
environment and
seek ways to work
sustainably.

Behaviours:

Students are
expected to:

In addition, leaders
and managers are
expected to:
• Be accessible
• Pick others up when
they are down
• Share information within
and across teams
• Create a collaborative
culture
• Develop internal and
external networks
• Involve employers in
the life of the college
• Celebrate the success
of others
• Highlight the
importance of all teams.

STRATEGIC PRIORITIES

The College’s key strategic priorities for
the years 2021–2024 are as follows:
• Excellent student experience
• Excellent employer engagement
• Excellent staff performance and

experience
• Strong finances.

The strategic priorities can be
represented pictorially, as shown on
the facing page. Each of the pillars is
key to the College’s success, and is
interdependent with the others. The
success of our students is dependent
on strong links with employers: for
engagement throughout their college
courses, for progression into their
chosen careers, and for effective work
experience while learning.

Outstanding Success

The
greatest
boost for

Students

The
biggest
return for

Employers

Strong Finances

The best
performance
and
experience
for

Staff

Similarly, employers will prosper and
grow through engagement with the
College: by engaging with us to recruit
job ready students, to train
apprentices, to upskill existing
employees, and to help to shape the
supply of talent for the future.

All of this depends upon having
a well‑trained, highly motivated
workforce, who are passionate about
student success and who can develop
and sustain excellent relationships with
employers and stakeholders.
We believe that, supported by strong
finances that enable investment in
continued improvement, relentless
focus on these pillars will lead to the
achievement and sustainment of overall
levels of performance, which will
provide outstanding service to the many
stakeholders for whom Cambridge
Regional College is so important.
Cambridge Regional College is a
key organisation within the region in
contributing to improved social mobility
and in achieving prosperity for all, and
we are determined to meet in full
the responsibilities and the
opportunities which the
future may hold.

OPERATIONAL GOALS
2021-2022
Cambridge Regional College has identified key goals for the year 2021/22 as
we continue to develop into a place that consistently inspires and develops
students, employers and staff. The goals set out below, under the key strategic
priorities inform the detailed strategic implementation plan for the year.

Excellent student experience

Excellent employer experience

• Be graded as at least ‘Good’ by
Ofsted and in self-assessment for all
provision types.

• Collaborate with key stakeholders to
shape and respond to the emerging
regional skills strategy to ensure that
skills needs are met in accordance
with the Skills and Post-16 Education
Bill.

• Ensure that safeguarding continues
to be effective through ‘Safeguarding
everyone, everyday’.
• Specialise and invest to ensure that
all students learn in industry standard
facilities.
• Continue to develop programmes
and delivery to support training and
retraining to meet skills needs and
shortages whilst promoting social
mobility and improved life chances
for all.
• Continue to develop a whole college
approach to English and maths to
improve skills, enable catch up, and
to further improve outcomes.

• Reinvigorate employer engagement
within curriculum areas to meet and
exceed Gatsby requirements.

Excellent staff performance and
experience
• Take appropriate steps to recruit,
retain and reward staff within a
challenging labour market.
• Achieve reaccreditation of Investors
in People Gold status.
• Continue to develop talent within the
organisation.
• Continue to develop all aspects
of staff welfare, including ensuring
that the promotion of equality and
diversity is embedded in all aspects
of the College’s operations.

Strong finances

Whole college

• Achieve annual surplus targets and
at least a grade of Good for financial
health.

• During 2021/22, CRC will develop
a sustainability action plan to work
towards carbon neutral operations and
to ensure that students are aware of
the actions they can take within their
own career paths to live and to work
sustainably.

• Strengthen cash reserves and
maintain bank covenant compliance.
• Deliver capital projects on time and
within budget.

• CRC will continue to identify and
share best practice within and beyond
• Improve data reporting and reporting
the organisation through active
systems to enhance timely and
collaboration and by playing a leading
appropriate monitoring and decision
role in developing regional solutions
making.
to skills needs to meet local
and national priorities.
• Rebuild commercial contribution,
including international provision, to
at least pre-Covid levels.
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